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LIGHT YEARS AHEAD

Sirf CFL Mat Badlo.

Soch Badlo.

Replace your CFL with Syska LED.

A 5W SYSKA LED bulb will replace any 15W CFL, saving up to 70% power, lasting 4 times longer. Switch to SYSKA LED.

Lasts up to 50,000 hours = Non-toxic, no lead or mercury « 2-year warranty = Fits into regular sockets

0.5W bulbs available in 10 colours - Milky, Clear, Yellow, Red, Blue, Light Blue, Green, Fluorescent Green, Pink and Orange.

Quality products from SSK LED Lights Pvt. Ltd.: Lamps | Down Lighters | Panels | Ceiling Lights | Luminaires | Tubes | Globe Lamps | Parking Tube Lights
Portable Lights | Hi-Bay | Street Lights | Tunnel Lights | Industrial Lights | Garden Lights

Corporate Office: 7, Akshay Complex, Off Dhole Patil Road, Pune - 411001. Toll Free: 1800 102 8787 E: inquirydsyskaled.com www.syskaled.com
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New Year,
New Hopes

ANEW YEAR BRINGS NEW HOPES AND EXPECTATIONS. Often,
hope overrides the reality on the ground in the belief that the days
ahead will be better. And, it’s not just individuals, even nations ride
on hope.

Japan has seen inflation rise and its standard of living take a
turn for the worse, but it went ahead and re-elected Shinzo Abe for
a second term as prime minister in the hope that his ‘Abenomics’

(a combination of government spending, economic stimulus
and administrative reforms) was their best chance of getting the
economy back on track.

In Hong Kong, residents hope for democracy even as China hopes
to maintain its stranglehold over the island. The US hopes it will
be out of the woods in 2015 while Europe hopes the year will see it
return from the edge of economic ruin.

Indians seem to have their bets on the Narendra Modi-led NDA
government, with state after state going to the wily duo of Modiand
his lieutenant Amit Shah, even though the nation is yet to see any
tangible gains from the change in regime.

What do Indians expectin 2015? BW commissioned 21 of India’s best brains to pen down their hopes
and expectations from the new year. Read Digvijaya Singh’s thoughts on the relevance of the grand old
Congress party in the Modi-Shah era. One of India’s biggest philanthropists, Shiv Nadar, believes ‘giving’
will get institutionalised in 2015. The country’s biggest retailer, Kishore Biyani, says the year will see the
divide between online and offline blur. Suzlon’s Tulsi Tanti believes renewables hold the key to India’s
energy security. PepsiCo’s D. Shivakumar predicts India’s fast-expanding consumption economy will force
marketers to reinvent themselves. Maruti Suzuki’s R.C. Bhargava considers the combination of lower crude
prices and a possible lower interest regime in the new year as good tidings for the automobile industry.
According to Flipkart’s Mukesh Bansal, 2015 will see the emergence of the mobile as the dominant medium
for online transactions. Nearly 80 per cent of online fashion and lifestyle purchases will happen on the
mobile, with tier-II and -I11I cities accounting for most of the action.

Read these and many more in BW s traditional year opener. Wish you all a very happy, peaceful and
prosperous 2015.

AL

RAJEEV DUBEY

A rajeev (@ businessworld.in

W @rajeevdubey
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CASH ACCUMULATION PLAN

UIN : 512N281V01

Salient Features:
* Insurance cover for future service gratuity
* Guaranteed interest rate

We will take care of
your Gratuity payments

* Income tax benefits for contributions U/S 36(i)(v) and for interest earnings U/S 10(25)(iv)

(Subject to changes in Income Tax laws from time to time)

+ Scientific funding as per AS(15)(Revised)

Beware of spurious phone calls and fictitious / fraudulent offers

IRDA clarifies to public that « IRDA or its officials do not involve in activities like sale of any kind of insurance or financial
products nor invest premiums. = IRDA does not announce any bonus. Public receiving such phone calls are requested to

lodge a police complaint along with details of phone call number.

Attract and Retain Talent with LIG’s Group Schemes

Email : groupbusiness@licindia.com
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LIFE INSURANCE CORPORATION OF INDIA

Insurance is the subject matter of solicitation. For more details on risk factors,
terms and conditions please read sales brochure carefully before concluding a sale,

www.licindia.in

LIC/P&GS/Paramin/13-14/05/ENG




VOL.33, ISSUE37 =« FORTHEFORTNIGHT 13 -26 JANUARY 2015
RELEASEDON 6 JANUARY 2015

CHAIRMAN: ANURAG BATRA

EDITOR: RAJEEV DUBEY

EXECUTIVE EDITOR
Ashok Raaj

ART

Champak Bhattacharjee, Dinesh Banduni,

Prashant Chaudhary, Rajinder Kumar, Rohit Chauhan,
Sanjay Jakhmola, V. Venkatesulu

DESK
Mukul Rai, Lena Saha, Preeti Verma, Sanjitha Roo Chaini,
Shinjini Ganguli, Smita Tripathi

PHOTO
Bivash Banerjee, Kamal Kumar, Ritesh Sharma,
Sanjay Sakaria, Subhabrata Das, Umesh Goswami

WRITERS

MUMEBAI: Abroham C. Mathews, Gurbir Singh, Nevin John,

P.B. Jayakumar, Raghu Mohan, Shailesh Menon

NEW DELHI: Anup Jayaram, Chitra Narayanan, Joe C. Mathew,
Mala Bhargava, Meera Seth, Moyna Manku, Neeraj Thakur

BW ONLINE
Nandini Sanyal, Ajay Gupta, Nitesh Jain,
Shakir Husain, Shokinder Goyla

VIDEO EDITORIAL
Ratneshwar Kumar Singh, Sapna Bhardwaj, Vijay Shankaor

EXECUTIVE ASSISTANT TO THE EDITOR
Ruchi Mehta

DIRECTOR (PZE): RAKESH GOPAL

ADVERTISING

NEW DELHI: Abhinav Seth, Amit Bhalla, Ashish Arora,
Karishma Gupta, Sanjeev Sharma, Vivek Mittal

MUMBAI: Russell Mascarenhas, Sagar Naik, Shweta Sinha,
Shilpa Bhuwalka, Swati Budhwar

CHENMNAI: Senkhadir Balu

BANGALORE: Debashish Mojumdar

PUNE: Amit Negi

AHMEDABAD: Deepak Bhatt

HYDERABAD: Mastan Ali Shaikh

MARKETING
NEW DELHI: Ankita Singh

EVENTS

Amit Kumar, Amit Pandey, Gunjan Bhatia, Himani Saroha,
Kanika Suneja, Nishant Batra, Rojot Wadhwa, Shombit Roy,
Vijo Mathew

INTERNATIONAL BUSINESS
Nitin Agarwal

ADVERTISING OPERATIDNS
NEW DELHI: Ravindra Saxena

CIRCULATION

MNORTH: Shakti Kumar, Sulabh Agarwal

WEST: Arvind Patil, Prathamesh Sekhar Deshmukh,
Shreesh Shingarey

SOUTH: Pradeep Raj L, Sarvothama Nayak K.

CONSUMER MARKETING SERVICES
MUMBAI: Kamini Vishnu Dalvi

HUMAN RESOURCE: Yamini Sharma (yamini@businessworld.in)

BW Businessworld Media Private Limited

DIRECTOR: VIKRAM JHUNJHUNWALA
DIRECTOR: DINKAR MARLA

EDITORIAL OFFICES
2nd Floor, Express Building, 9-10, Bahadur Shah Zafar Marg, New Delhi 110 002
= Phone: 011-49395900 = Fox: 011-49395939
The Empire Business Centre, Empire Complex, 414, Senapati Bopat Marg,
Lower Parel, Mumbai 400 013 = Phone: 022-66907437

ADVERTISEMENT/CIRCULATION / SUBSCRIPTION ENQUIRIES
2nd Floor, Express Building, 9-10, Bohadur Shah Zafar Marg, New Delhi 110 002
= Phone: 011-49395900 = Fox: 011-49395939
The Empire Business Centre, Empire Complex, 414, Senapati Bopat Marg,
Lower Parel, Mumbai 400 013 = Phone: 022-66907437

REGIONAL OFFICES
AHMEDABAD: Office No. 2, 4th Floor, Devashish Complex, Off. C.G. Road, Ahmedobad 380 009
MUMBAI: The Empire Business Centre, Empire Complex, 414, Senapati Bopat Marg,
Lower Parel, Mumbai 400 013, Phone: 022-66907437

SUBSCRIPTION SERVICE
To subscribe or renew, please contact at subscription@businessworld.in
Subscription rates:
ONE YEAR - Rs 1,250 TWO YEARS - Rs 2,390 THREE YEARS - Rs 3,350

Businessworld does not accept responsibility for returning unsolicited manuscripts and photographs. All unsolicited material should be accompanied by
self-oddressed envelopes ond sufficient postage.

Printed ond published by Anurag Botra on beholf of BWIBusinessworld Medio Private Limited and
printed at International Print 0 Poc Ltd., C-4 to C-11, Hoisery Complex. Phase 2, Noido- 201305, UP and
published at Mew Delhi. Editor: Rojeeyv Dubey

@ Reproduction in whole or in part without written permission of the publisher is prohibited. All rights reserved. R.N.1.No. 39847/ 81



wwwimt.edu/admissions2015

Destiny
by Choice.

Institute of Management Technology has been a forging ground for
leaders, pioneers and trail-blazers over generations, whose impact
upon business and society has been formidable.

Consistently high-ranked and renowned for its international linkages,
IMT embodies its motto: Local Depth, Global Breadth.

EA'CTE% ycmsn_{‘t‘ ESAQS W ‘f TOP 13!,\‘ N} Institute of
1‘.’] i‘}' }& E*/' “4‘; 1'15 H{ﬁ g\,’f = Management Technology
Ny N\ N\ L\ mT | Ghaziabad | Nagpur | Dubai | Hyderabad




~+ RELIANCE'S NEW BUSINESS PANGS | WHAT IS THE DRONE ABOUT?

BW/BUSINESSWORLD

W bR e e Efel MO 1SR 4TI 12 B HSARY 2015

TRENDING...

~ WEARABLES

Theg hhﬂll.ﬁllﬁl"t!d‘lmﬂ'ﬂ

gnhuslndiunmnq:n
the $25 billion op

Bl [ALKBACK

Submissionsto BW/[Businessworld
shouldinclude the writer's name and
address and be sent by email to the
editor at editor@businessworld.in or
by mailto Express Building, 2nd Floor,
Bahadur Shah Zafar Marg,

New Delhi-110002.

10 EBW  BUSINESSWORLD | 26 January 2015

MAILBOX

YOUR COMMENTS

LONG-TERM SOLUTION

Although investors have agreed to pump cash
into the sputtering SpiceJet, that may at best
extend the airline’s life till the money lasts. The
airline must stop bleeding. So, the question that
should be asked is: can Ajay Singh turn the airline
around ("Manna From Heaven”, BW, 12 January)?
The trouble that SpiceJet finds itself in should not
come as a surprise — it 1s not entirely unique to
the airline. While a part of this can be traced to in-
dustryissues such as high price of aviation turbine
fuel, lack of pricing power and debt overhang, a
bigger part must be attributed to the manage-
ment’s decisions. The airline will not be able to
make aturnaround ifit follows the same strategy.
It needs to drastically change the way it is run.

— SEETA SUNE, EMAIL

THANKS FOR THE TREAT

It was a pleasant surprise to read a write-up
on entertainment in the After Hours section of
your magazine (" Life Betore Adulthood™, BW, 12
January). I love watching films as well as reading
about them and was delighted with the writer’s
selection of coming-of-age movies from around
the world. May I add some more to the list? —
Rebel Without A Cause, Fish Tank, An Education,
Submarine, The Spectacular Now, Clueless and
Wake Up Sid. I will be keenly looking forward to
reading about other film genres, as well as more
entertainment stories in your magazine.

— DEEPMALA SENGAL, EMAIL

CORRIGENDUM

In the Luxe Special ("Toasting Health”, BWW,

15 December), a photo was erroneously captioned
as Praveen Tripathiinstead of Maneck Davar.
The error is regretted.
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FOR HDFC LIFE

Our Collaboration Solutions have helped
HDFC Life connect multiple offices in real-time.
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working for business every day.

airtel.in/business
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BJP

Tukingtheurdinunce
route to show that
itis serious about =X it el
bringingin all key —

legislation
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Cautions against
the dangers of
multi-level
marketing
firms

. e

Pushing Reforms

THE DARK
SIDEOF EQUITY
RESEARCH

IN2012, THE stockbroking
vertical of a private sector
bank put out conflicting
trade recommendations
onthesamecompanyin
aspanof2-3days. While
the outfit'sinstitutional
researchdeemeda’buy’ on
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OON after the winter session of Parliament, the Narendra
Modi government issued a string of ordinances, including those
on insurance, coal and land acquisition. The BJP is taking the
ordinance route to show that it means business. It hopes to

get these ordinances promulgated into law during the budget
session. However, by bypassing the democratic process, the
government is playing into the h:ll‘ldh of the opposition. Finally, it all depends
on how it can get the ordinances cleared by Parliament. One way is to get

the Rajva Sabha to approve it. That looks difficult in the current situation.

The other route is to hold a joint session of Parliament. That will require

skilful floor management in Parliament. The BJP will also need to ensure

that affiliated bodies do not rake up issues that can be cannon fodder for the
opposition. Only that will ensure that Modi’s development agenda moves to top
ofthe agenda. That’s critical for both Modi and the BJP government.

— Anup Jayaram

Godrej Consumer Prod-
ucts, researchersin private
clients’ group downgraded
thestocktoa’sell. When
quizzed, the brokerage
justified the inconsis-
tency by saying that the
two reports were meant for
different types of investors
with varying risk profiles.
Eventoday, there are sev-
eralunscrupulous brokers
who churn out misleading
reportstoinfluence stock

ACASEFOR
UNAMBIGUOUS
LAWS

RESERVEBANKOF India’s
missive on New Year s day cau-
tioning people about the dan-
gers of multi-level marketing
(MLM) firms camerather too
late. The dirty face of MLM has
beenondisplayso frequently in
the past few years (examples:
SpeakAsia, City Limousine, the
list doesn’t end) that onewould
think that all the scams that
could have beenperpetrated
through MLM already have
been. Rhetorically speaking,
of course. Thatsaid, legislation
addressing the direct selling
industry — where products of
Amway and Tupperware are
sold through word of mouth
and which compensate partici-
pants through the MLM models
— has been pending for years.
Today, companiesare pros-
ecuted under the Chit Funds
and Money Lirculation Act,
which was clearly not drafted
with MLMs in mind. Cautioning
is necessary, but unambiguous
laws fixing responsibilityis just
as essential.

— Abraham L. Mathews

prices. Some evengive
preferential treatmentto
big clients by tipping them
with better inputs; small cli-
ents are fed the same input
butwithalag of 4-5days.
The Research Analysts
Regulations — 2014, meant
to curb manipulativere-
searchreports,isnot good
enough. Sebishould tighten
its grip around brokers who
dish out misleadingreports.
— Shailesh Menon



A Calibrated
Measure

THE NARENDRA MODI government recently
allowed 100 per cent foreign investment
in medical devices under the automatic
route. The decision is mainly aimed at
encouraging manufacturing in India and
also reducing healthcare costs of Indian
consumers. The decision is seen as a big
boost for the 750-plus manufacturersin
this segment of the healthcare industry,
which is valued over Rs 35,000 crore.
The decision will not only encourage
multinationals to set up a manufacturing
base in the country, but also potentially
open up quality Indian companiesin the
sector to foreign acquisition at attractive
valuations. Today, nearly 80 per cent of
the sector’s revenues are accounted for
by imports, mainly by the trading and
distribution arms of the leading global
multinationals. To be fair to the domestic

100%

Thelimit for FDIlin
the medical
devices sector

industry, the government should also do
away with the 100 per cent customs duty
exemption currently applicable to medical
devices. Moreover, import of raw materi-
als components for ultimate manufactur-
ing in the country should enjoy a higher
customs duty exemption of at least 20 per
cent over finished goods imports. Sops

are also required to boost innovation,
research and development and academia-
industry interaction, since the high-tech-
nology intensive medical devices industry
is still at a nascent stage in India. While
measures such as attracting multinational
companies to make in India will boost
investments in the country, the govern-
ment should also ensure that such liberal
policies do not hurt the interests of local
manufacturers.

— P.B. Jayakumar

PAKMEDIATO
SPIN BEDTIME
STORIES

PAKISTANSEEMS TObe
finally moving seriously
againsthomegrown terror-
iIsm. However, some of the
4b guidelines drawn up by
the country’s parliomen-
tary panelonthe printand
television media border
ontheridiculous.Inanew
theatre of the absurd, the
norms of behaviour scripted
by Pakistan's lawmak-

ers ask news channels to
“show good news first and,
if possible, before bed-
time”. Another proposal
designed to preventan
adverseimpact onchildren
says,“It'sabadideato
speak against the country’s
security apparatus.” These
guidelines, penned after the
recent Peshawar massacre,
endorse censoring live news
reporting and settingup
boards to vet news flow. Ex-
pectedly, therehasbeenan
angry response frommedia
organisations, which have
beenat thereceiving end of
both terroristsand the Paki-
stan government.InJune,
Geochannel’s broadcasting
licence was suspended for
twoweeks —the channel
had dared to attack the
roleofthe shadowy Inter-
ServicesIntelligence (I1Sl),
suspectedtobe behind the
attack on Geo's correspon-
dentHamid Mir. At least four
journalists have beenkilled
in 2014 by terrorist groups.
Instead of going afterthe
media, the Pakistani state
should turnits guns onthe
fundamentaljihadists who
have beenruling the roost
sofar. — Gurbir Singh
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Net Under Threat

THE BATTLE for net neu-
trality — aterm coined

by Columbia University
law professor Tim Wu in

a 2003 paper — has been
fought across the western
world for some time. Now,
it has hit Indian shores.
The dam broke in India
when Bharti Airtel came
out with a plan to sepa-
rately bill Internet calls
made via Voice over Inter-
net Protocol (VoIP) apps
such as WhatsApp, Viber
and Skype. The move

led to a flurry of protests
online. Within days, Airtel
withdrew the scheme.

This was also because
the Telecom Regulatory
Authority of India (Trai)
said that it was looking to
bring out a consultation
paper on whether over-
the-top (OTT) players
should be regulated. “We
have nodoubt thatasa
result of the consulta-
tion process a balanced
outcome would emerge
that would not only
protect the interests of all
stakeholders and viability
of thisimportant sector,
but also encourage much
needed investments in
spectrum and rollout of
data networks to fulfil the
objective of digital India,”
said Bharti Airtel.

In fact, Wu had writ-
tenin his paper that Net
neutrality would stir up
tensions. The concern over

VolIP for Indian telecom
operators is because the
low prices bite into their
revenues from interna-
tional calling. Telcos have
paid a huge licence fee plus
an annual revenue share
to the government to offer
voice and data services.
They also invest heavily to
build the infrastructure
for providing services.
But, now many consumers
with Internet access make
calls and send messages
using apps such as Viber,
Skype and WhatsApp,
which are free of cost. This
hasresulted in asharp fall
in SMS revenues. Soon,
this may eat into voice rev-

18 | BW | BUSINESSWORLD ' 26 January 2015

so

enues too. That could be
dangerous for the survival
of these operators.

But, in a world of chang-
ing technology, no one
really cares for all that.
The battle is only set to
intensify in future. This is
an area where big telecom
firms will increasingly
struggle to compete.

Already, there are prob-
lems in the US. The pos-
sibility of strong net neu-
trality rules in the US has
resulted in AT&T recently
pulling back on its high-
speed Internet promises.
AT&T announced that
it would stop an infra-
structure investment that

Airte

tried to bill Internet
calls made via What-
sApp, Viberand Skype,
but was forced to
withdraw

would have brought faster
broadband connections to
100 US cities.

It's unlikely that we
could head tosucha
situation in India. Much
depends on the issues that
the Telecom Regulatory
Authority of India will list
in its consultation paper.
Will that resultin OTT op-
erators being regulated?
Seems unlikely for now.
Butone thing is sure. The
debate over net neutrality
in India will change the
way the mobile phone is
being used currently. It re-
mains to be seen who will
winin the longer term.

— AnupJayaram

llustration by Venkatesulu
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A Scorecard On
Indian Policies

SOONAFTER the Narendra
Modi-led NDA govern-
ment took charge, the US
government’s Interna-
tional Trade Commission
(USITC) launched a study
to track the significant
changes Modi’s team
could bring to India’s
trade and investment
policies. On December 22,
the USITC report, which
includes a description of
all the policies of the Modi
government through the
end of September, was
released. If the statistics
in the report are correct,
the share of US companies
hampered by restrictive

llustration by Venkatesulu

Indian policies has risen
from 18.8 per centto 26.1
per cent between 2007
and 2013. It also points
out that the policies in
two areas — taritts and
customs procedures, and
taxes and financial regula-
tions — have the heaviest
eftects on US companies,
although issues such as
intellectual property (I1P)
weigh high on specific sec-
tors like pharmaceuticals.
The report contains
seven case studies high-
lighting the effects of poli-
cies on select US firms or
industries. This includes
the adverse etfects of

certain duties on the wine
and spirits industry and
of recent patent decisions
on the pharmaceutical
industry. It focuses on the
need to find strategies to
combat piracy in the con-
tent and media sector and
hurdles in tapping into
the government procure-
ment market. Policy curbs
on e-commerce, medical
devices, clinical trials ete,
are covered.

Thereport states thatin
an ideal situation, where
tariffand investment
restrictions (posed by
India) are eliminated and
standards of IP protection
made comparable to the
US and Western European
levels, US exports to India

26.1%-

Theshareof US firms
adversely affected
by India’s trade policies,
according toUSITC

would rise by two-thirds,
and US investment in
India roughly double.

In short, the USITC re-
port, prepared on the basis
ofthe perception of US
companies operating in
India, projects the dream
policy space within which
US companies would love
to operate in India. How
much of this is practical
from the Indian perspec-
tive 1s a matter of debate.
But one can be fairly
certain that the report
provides a clear picture of
the economic and policy
agenda the US would love
to see India pursue.

In a sense, the report
gives sutficient back-
ground material for policy
makers before the meeting
between US President
Barak Obamaand Prime
Minister Modi when the
tormer visits India on
January 26. The report
mentions that the study,
‘Trade, Investment, and
Industrial Policies in
India: Effects onthe US
Economy’ is not the last
one; the panel will provide
an update on Indian policy
changes in a separate re-
portin September 2015.

It's virtually the US
scorecard on India’s eco-

nomic policies.
— Joe C. Mathew
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In Search Of

New Markets

THEVLADIMIR Putin-
Narendra Modi summit

in New Delhi has re-es-
tablished Russia as India’s
largest arms supplier. As
part of the several deals
that were signed, 400 Rus-
sian multi-role helicopters
will be assembled in India
every year, Russia’s state-
owned Rosatom will build
12 nuclear reactors over

20 yearsin India, with the
option of increasing it to
20 and Rosneft commit-
ted to a 10-year supply of
crude with Essar Oil. “Even
if India’s options have
increased, Russia remains
our most important de-

fence partner,” Modi told
mediapersons after the
signing summit.

But the deal that hogged
the limelight pertained to
diamond trading, as it was
announced at the impos-
ing Vigyan Bhavan before
a1,000-strong cheering
audience that included
gems and jewelrytraders
and representatives of dia-
mond mining companies.
Aspartofthe deal, Russian
mining giant Alrosa will
supply diamond roughs to
12 Indian manufacturers
including Rosy Blue, Asian
Star and Demexion for the
next three vears. Alrosa

20 BW BUSINESSWORLD | 26 January 2015
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India’s bitrade with
Russiain 2013

k"

produces 25 per cent of the
world’s roughs.

Modi also announced a
major concession for the
diamond industry — that
of permitting special
notified zones (SNZs) for
auction of roughs and for
viewing by buyersin In-
dia. These special zones,
to be set upin Mumbai’s
Bharat Diamond Bourse
and perhaps in Surat
too, will allow rough
diamonds to be brought
in and unsold ones to exit
without being registered
as ‘imports’ on the books.
Modi also made a major
pitch on behalf of the
diamond jewelry export-
ers asking President Putin
towaive or lower duty to
increase sales in Russia.

Putin’s India visit came
on the heels of crashing
prices for Russian oil, and
Europe and the US closing

their doors to Russian
productsin retaliation to
Putin’s Ukraine policy.
India’s bilateral trade with
Russia stood at a paltry
$10 billion in 2013, but
with looming sanctions

in the West, the Indian
side is hoping to cashin
and has made alist of 24
non-traditional goods and
services that it will target
to sell to Russian markets.
“We are pitching for free
trade between Indiaand
Russia. These are diffi-
cult times, with oil down,
sanctions taking effect
and the rouble becoming
weak,” admitted Maxim
Shkadov, the Russian
president of the Interna-
tional Diamond Manufac-
turers Association.

The USis not very happy
atthe turn of events and
has expressed its displea-
sure over India doing
business with Russiaata
time like this. Reports of
Crimean leader Sergey
Aksyonov accompanying
the Russian delegation
has only queered the pitch
further. However, Modi
is clear that while leaning
westwards, he wants to
keep some options open;
and use his Russian chips
on the bargaining counter
with Obama and Europe.

— GurbirSingh

FPHOTOGRAPH: REUTERS



‘India is a very
key market’

Paul Magill, senior vice-president and chiet
marketing otficer of Abbott, talks to BW’sP.B.
JAYAKUMAR about the company’s transformation

(): Why is Abbott trying
to brand itselflike a con-
sumer-focused company
than a company selling
medicines?

A:Wehave alegacy

of over 125 years and
have seen the evolution
of healthcare glob-

ally. People will get good

medicine and live longer
when better healthcare
is available. The focus
now is more on living
healthier and longer,
and thus on preventive
medicine, rather than

A healthcare company
opens up huge possibili-

waiting to treat a disease.

Photograph by Umesh Goswami

ties for wellness prod-
ucts and overall health
enhancing, disease
preventing products.
Recently, we launched
brand Abbott with a new
brand positioning, “Life.
To The fullest”, which

is about championing
the enabling power of
health and celebrating
what people can achieve
at their best health. It
embodies our continued
focus on helping people
live their best through
good health, opening

up the possibilities that
come with living better
and achieving more. This
rollout is currently un-
derway in select markets
— the US, India, Brazil
and China. The campaign
will give consumers more
visibility and make them
understand the values
and purpose of Abbott as
a brand.

(Q: Why only the US,
India, Brazil and China?
A: Apartfrom the US,
these are some of the
most important markets
for us. Abbott is one of the
largest global healthcare
companies, comprising
four equal-sized busi-

& PAUL MAGILL

saysIndiais animportant
market, especially for branded

generics and nutrition

o
..I '--.
¥

nesses — diagnostics,
medical devices, nu-
tritionals and branded
generic pharmaceuticals.
Of'this, almost 29 per
cent of the total sales

are from the US, and

the emerging markets
contribute overall 41 per
cent. Therefore, India is
averyimportant mar-
ket for us, especially for
branded generics and
nutrition.

QQ: Areyoutryingto
transtorm into a company
selling its products like
Johnson & Johnson or Uni-
lever? Will that involve a
different distribution strat-
egy for the traditional drug
distribution channels?

A: Abbott India already
has a strong distribu-
tion network. Also, we
have leading positions in
nutrition products. India
is a country with multiple
languages and cultures.
We will be initially focus-
ing on the metros and
tier-11 cities, and then,
the rest of the country.
Our branding will also
involve regional, print,
new age as well as other
popular media. Abbott
will spend $10 million
globally to establish the
new identity. @

N jayakumar@ businessworld.in

W @ pbjayakumar;
For more tnterviews, visit
wicno.businessworld.in
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“What the company plans todois certainly notinconformity
with Net neutrality. But one cannot say themoveisillegal”

—RAHULKHULLAR, chairman, Trai, on Airtel’s move to charge customers
a higher tariff for making voice calls from its network using apps like Skype,
Viber, etc., than what it charges for data
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“We’re not at a stage here where me visiting
Cuba or President Castro coming to the
United States is on the cards”

—BARACK DBEAMA,US President, inresponse to speculation around him meeting Raul
Castro, after he announced plans to launch efforts to normalise relations with the communist nation

-------------------------------------------------------------------------------------------------------------------

“I have an aspiration that... we can empower every individual
citizen of India and every business organisation and institution
in India to be able to thrive with new technology. So [ am looking
forward to be a part of both Digital India and Make in India”

—SATYANADELLA, CEO, Microsoft, during avisit to Delhi

“When the rouble sinks, it’s a bloodbath for everybody. It's red ink,

m

people are losing money, all car manufacturers are losing money

—CARLOS GHOSN, CED, Renault Nissan, on the decline of the rouble, which has halved in value
against the dollar this year, forcing the company to stop taking orders in Russia for some time

“Thisismyworst
nightmare. But there

“If India grows steadily and does the structural things right

Snostoppin . . S ,
Lk! and carefully unties knots, builds an institutional process which

—TONY FERNANDES, , :

CED, AirAsia, after AirAsia flight sort of cleans up corruption, and the baggage in the system, I see

QZ8501went missing on it as a wondertul marathon”

27 Decemberwith 162

people onboard —UDAY KOTAEK, executive vice-chairman £ MD, Kotak Mahindra Bank, in an interview

“I have an association with railways that is older than
what most railway employees can claim to have”

—NARENDRA MODI, Prime Minister, recalling his childhood, when he sold tea near a railway station.
He went on to state that the Indian Railways would not be privatised

PHOTOGRAPH: SARIAY SAKARLA, ELOOMEERG
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SOCIAL
EVOLUTION

THETRENDS THATSHAPED social
mediain 2014 — more video posts,
significant movement to chat messen-
gers, the toke-off of socialcommerce,
the growth of mobile as thefirst screen
to access networks — are expected
tointensifyin 2015. The tech elves at
Facebook, Twitter and Google are busy
creating new tools such as payment
gateways (buy/pay buttons) that
could radically change the purpose
of social media. The year might well
be the one whensocialnetworks see
ashiftfrombeing places where you
meet friends to platforms over which
you can buy and sell. As social wallets
toke off, expect bronds to engagein
socialcommerce, and customers to
embrace socialshopping.E-com-
merce sites and social media will get
betterintegrated.

The other trend we could seein
2015is the adoption of wearables and
integration of smart devices with social
media asthe Internet of Things gets

closertoyourhome. S0 your microwave
couldwellbe connected to your Twitter
account and share with friends what
you are heating up. Oryour fridge, con-
nected toyour FB, spots from your feeds
thatapartyisinthe offing and pings you
tostock up ondrinks.

Personalisationand privacy issues
arethe otherbigtrends that forecasters
are bettingwill shape the socialland-
scapein2015.5Soexpect to see more
user-generated, tailor-made content
foryourneeds, and o greater focus on
security settings.

-

VIRTUAL REALITY
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Dig The
Data

OnlineRush
Accordingtosearch engine
marketing company Search
Laboratory, by 2018, US
online retail saleswill
reach $492 billion from
the current $304-billion.
Itsaysthat 71 per cent of
Americans are more likely
tobuyfromabrand they
follow on social media.
Datashowsthatby 2017,
e-commerce will represent
10 per cent of all US sales.

Target Audience
A Bl Intelligence report
showsthatsocial networks,
including Facebook,
Google+, Twitter, LinkedlIn,
and even Pinterest, have
become more dependent
globallyonthe 25-34-age
bracket, while otherslike
Snapchat and Tumblr
remain heavily skewedto
teens and younger adults.

B 11 EADER

Pritish Nandy
@PritishNandy

Filmmaker

“Posthumous awards do
notinspire. Theyreward the
dead.lIfwekeep giving such
awards, the best of theliving
willgo unrecognised”

Anand Mahindra
@anandmahindra
Chairman and MD, Mahindra Group
“Nothing can assuage the
anxiety of the families of
QZ8501passengers.Butl
know @tonyfernandesisa
transparentleader and will
doallhecan”

26 January 2015 | BW | BUSINESSWORLD | 23



DPPORTUNITIES
= Manufacturing sector growth rate of 12-14% targeted in the medium term'

» India ranked 4th in Global Manufacturing Competitiveness Index (2013)°

= (Capitalize on strong domestic demand and expand geographical base of manufacturing exports to reduce
reliance on the US (12%) and UAE (10%)’

= Scope for 4-5 times increase in labour productivity, and 50% increase in capital productivity’

= Exports to rise by USD 64 billion annually if India captures 20% share of low-end exports, where China is
losing advantage’

DIRECT BENEFITS FORTHE INDIAN ECONOMY.

= Manufacturing projected to generate 100 million new domestic jobs and contribute 25% of national GDP
by 2025, from existing ~15%'

= Reduction in manufacturing imports from USD 127 billion in FY14 to USD 40-50 billion possible in next 5 years®
« Productivity improvement to boost skill intensive manufacturing in India by 2025°

« One of the top 2 low cost exporters in auto components, power equipment, pharma

« Among the top 5 low cost exporters in machinery, electronics, automobiles, textiles
» 28 million new jobs in hi-tech and electronic hardware sector to cater to USD 400 billion domestic market by 2020’

= CL
“Rin

RMS INTHE SHORT TERM: RECOMMENDATIONS

Vital Reforms in Business Regulations

» Review Land Acquisition, Rehabilitation & Resettlement Act, 2013 and Companies Act, 2013 to align with industry

» |mprove ease of doing business by setting up single window clearance through eBiz platform in the Centre and
all States

« Clarity in FDI/FIlI policy across sectors with better Centre-State coordination to stimulate investments and
improve business confidence

Capitalize on Domestic demand

« Reduce duty on raw materials and components vis-a-vis finished goods to strengthen domestic value addition
» |mplement nationwide GST while allowing for input tax credit, and reduce MAT

« (Create a vibrant labour market - reform existing 44 Central and 160-odd State labour laws

« Develop industrial corridors with regional mapping of strengths and capabilities, and investment regions (FTZs)
to build manufacturing scale and competencies

» Develop domestic manufacturing base for power equipments to ensure consistent power at competitive prices

Corporate Office: 5, S. P Marg, Chanakyapuri, New Delhi — 110021 | Ph: +91 11 4655 0555 |

Source: ' National Manufacturing Policy — 'Make in India’; * Deloitte Survey; > DGCI&S Data 2013-14; *



‘MAKE IN INDIA
Domestic & Global Markets ASSOCHAM

INDI A

| - a
.

“ A strong manufacturing sector driven by a
creative innovation and design ecosystem will
be a game changer to revive the investment
cycle and accelerate economic growth and job
creation. With its buoyant consumption
patterns, India offers a very large domestic
2 market for value added manufactured goods in
! H 4 addition to the export markets. ) )

Rana Kapoor
President, ASSOCHAM

REFORMS IN THE MEDIUM - LONG TERM: RECONR

Prioritize Sectoral approach

« Help create strong brand - geographic appellation for Indian products and trustmarks & traceability in key
sectors with globally competitive capabilities

« |Integrate Foreign Trade Policy with 'Make in India’" to promote sectors with high domestic value addition
component as textiles, electrical goods

« Facilitate growth of exports in labour intensive sectors akin to capital intensive sectors for higher employment
generation driven by MSMEs

» |ncentivize investments in [T, Electronic hardware manufacturing with special financial packages and dedicated
Industrial clusters

= |ncrease private sector involvement In aerospace and defense value chains to reduce import dependence
(currently ~70%)

Build private sector capabilities in manufacturing through public linkages

= Empower 3P India - build robust PPP framework with clear dispute resolution mechanism to encourage private
sector participation in ‘Make in India’

« PPP to augment skill development capacity through dual program of [Tl training cum industrial apprenticeship

« |Improve R&D capabilities to Design and Innovate with greater industry-academia collaboration - encourage
international tie-ups for technology transfer

« Stipulate offset program in capital goods production to promote domestic vendor-supplier ecosystem

e | d ‘— WL WL Sl *—l'l
chaa fm LA 4R AT

to make India a Global Manufacturing Hub. Do write to us with your advice.

Fax: +91 11 2301 7008 | E-mail: believeinindia@assocham.com | www.assocham.org

McKinsey Quarterly Report; * ASSOCHAM Internal Study; ® YES BANK Analysis; " Department of Electronics & IT



THENUMBERS GAME

REWIND«« FAST-FORWARD >

The year just gone by witnessed game-changing developments in politics. These had a ripple effect on the economy,
setting off a wave of feel-good. A trek through some of the major happenings in 2014...

Compiled by Team BW; Graphic by Prashant Chaudhary
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26 May 21Aug 28 Aug

Narendra Modi swornin as Prime Minister.
Since then, the BJP has token the reins
inHaryana, Jharkhond and Maharashtra
(along with the Shiv Sena). In Andhra
Pradesh, its ally TDP is in power

Union Cabinet approves e-governance
initiative Digital India. With o Rs 1lakh crore
budget, it aims to provide electronic access
to government services

Jan Dhan Yojanao drive kicks off with the aim
of opening 7.5 crore new bank occounts — 1.5
crore opened on Doy 1itself

~ =~

SLAMMERINC. <

28 Feb:sahara

chief Subrato Roy
held in Lucknow
due to his failure
toappear before
the Supreme Court
in connection with
non-refund of

Rs 20,000 crore
owed to investors
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] Mﬂ}":]ignesh
Shah, chairman,
Financial Technolo-
gies, was arrested
by Mumbai police in
connection with the
multi-crore NSEL
payment scam

2] Mﬂ'}": Amway
India chairman
William Pinck-
ney arrestedin
connectionwith a
complaint alleging
unethical circulo-
tion of money by
the multi-level
marketing firm

3 ﬂllg: CBl arrests
chairman and
managing director
of Syndicate Bank
Sudhir Kumar

Jain for allegedly
occepting a bribe
of Rs 50 lakhto
enhance the credit
limit of o private
company

18 J‘-l’(llg: CBlarrests
Central Board of
Film Certifica-

tion CEQ Rakesh
Kumarin an alleged
bribery case. Kumar
is reported to have
demanded a bribe
of Rs 70,000 for
clearing o film



THEBIGDEFAULTERS (ENDMAR2014) | &= . GROSSNATIONALNPAs | 2<

Kingfisher Airlines Rs2,6/3crore | sKumars' Nationwide Rs 1,692 crore : March 2014 Rs 243,809 core

Winsome Diomonds Rs2,660crore | orchid Chemicals Rs938 crore G L Dl
March 2012 Rs1,37102 crore

Electrotherm India Rs 2,221 crore Zylog Systems Rs /19 crore

Zoon Developers Rs1810crore | Deccan Chronicle Holdings Rs 700 crore MARKET MUVES

Sterling Biotech Rs1/3lcrore | KSo0ils Rs 678 crore 288 2237

The BSE Sensex hit an all-
time high on November 28

23 Sep

Make in India programme announced; to
focus on 25 sectors

DESTINATIONMARS (=
ATRs420CR

the Mars Orbital Mission
(MOM) has been the cheap-
estever mission to Mars. The
B50-million-km ride was
done at lessthan Rs 7 perkm,
cheaper than an auto-rickshaw
in Delhi

MINOR TURBULENCE
> .‘.:',::'.:',t.:_,'.:-z! {
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Spice)et was almost another casualty in the Indian
airlines space. With original co-founder Ajay Singh
willing to pump in equity, it could get a fresh lease of
life. Meanwhile, the Tatas are back in aviation—with
low-cost airline AirAsia India and full-service airline
Vistara, in partnership with Singapore Airlines

2 Oct

Swachh Bharat Abhiyan launched. Total
expectedcostis Rs 62,000 crore,
including central assistonce of

oround Rs 14,600 crore

TWOSTATES (22

In June, Andhra Pradesh was split to form
Telangaona, with Hyderabad as shared capi-
tal for o decade. The rest of AP is looking to
build a new capital near Vijoyawada

COALBLOCKDE-ALLOCATION (&>~

SLIDING

In September, the Supreme Court cancelled
mining licences for all 204 coal blocks
allocated since 1993. It plans to ouction 24
mines—I16 for cement, steel and sponge
iron, 7 onreverse bidding for powerand 1
for steel. The government could earn an
estimated Rs 7 lakh crorein 30 years

RUNAWAY CABS (2=

A Delhiwoman executive's rapein a Uber
cab led to a ban on online taxi services.
While some are back on the streets,
Uber’'s fate hangs inthe balance

NOTJUSTCRICKET (2.2

Finally, Indian sport moved beyond
cricket. Sporting leagues in kabbadi
and football have taken off. And ten-
nis too seems to be on the way up

"
e

20 Nov

Deen Dayal Upadhyaya Gram Jyoti Yojana
started to separate agricultural ond non-
agricultural power users. Rs 43,000
crore for feeder seporation and Rs
32.600 crore fo rtransmission and dis-
tribution systems, among other allocations

]
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What India paid per

barrel of oil ...

$108.76

Z2lan 2014

!
$93.8]

30Dec 2014

-~
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E TRYING TIMES: The crash of AirAsia flight

QZ8501, en route to Singapore from Surabaya
in Indonesia, might force the Malaysian budget carrier
to slash fares if demand drops in the wake of the trag-
edy. Its shares have declined 13 per cent — its biggest
slide in three years — with investors dumping the scrip
by way of reaction to the deaths of the 162 people on
board, many of whose bodies have been recovered by an
international search team. The mishap caps one of the
deadliest years in civil aviation in almost adecade. In
March this year, Malaysian Airlines’ flight MH370 went
missing. Again, in July, another flight from the same
airline, MH17, was shot down over Ukraine.

If
@  DAMAGECONTROL: jopo- /[ *@* LOWBLOW: Prosccutors raided
nese firm Takata is slashing $7¢ theheadquarters of LG Electron-

the pay ofits top executives and de- Prosecutors  icsaspartofaprobeto ascertain whether
moting its president in the wake of the raidLGhead-  the South Korean companyhad dam-
angry fallout over the sale of defective quarters over aged washing machines of rival Samsung
airbags. President and chief operating washin Electronics at retail stores in Germany.
officer Stefan Stocker is leaving both : 8  Theraid comesamidan increasingly bitter
roles and taking a 30 per cent pay cut l_'l'lﬂ[!hll'IE [OW  rivalry between the two firms that compete
for four months. He'll stay with the with Sams UNJ  inhomeappliances, TVs and smartphones,
company as an executive director, ac- and ahead of the world’s biggest consumer
cording to a company spokesperson. electronics show at Las Vegas.

BE— ENDOF SERVICE: Two ofthe

——— world’slargest credit and debit
card companies, Visaand MasterCard,
said they could no longer support bank
cards being used in Crimea. This follows
the imposition of a fresh round of sanctions
by the US against Russia which annexed
the peninsula in March from Ukraine.

The curbs, among a host of other punitive
actions, prohibit US-registered companies
from investing in Crimea or providing
services to firms operating there. Many
card-holders in the Ukrainian province
experienced declined transactions at shops
and cash machines.
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STRONG SIGNAL: xiaomi's valu-

ation could more than double to
$100 billion, according to investor Yuri
Milner. China’s largest smartphone vendor
has the same potential as Facebook and
Alibabatoreach that valuation, said the
billionaire, an early investorin all three
companies. It was valued at $4:5 billion
following a $1.1-billion funding round that
included Milner’s DST, Singapore’s GIC
and All-Stars Investment.
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CURRENCY CROSSOVER: Lithuanians celebrated

with fireworks and champogne bought with euros as
their country finished a quarter-century transition from
acommunist economy to beinga member of the single
European currency bloc. Swapping litas for euros at mid-
nighton1January, the Baltic country of 3millionpeople
became the 19th member of the bloc. Crowds gatheredin
the mainsquare of Vilnius, the capital, as Prime Minister
Algirdas Butkevicius withdrew the country’s first euros
froman ATM. Lithuania’s entry puts the entire Balticre-
gioninthe eurozone afterneighbouring Latvia'sacces-
sionayearagoand Estonia’sin 2011.1talso comes as the
countries which gainedindependencein1990-91during
the collapse ofthe Soviet Union seek greater security
guarantees fromtheir allies.

/]
BLAME GAME: us ast-food chain

Subway is investigating media reportsin
Chinathatworkers atan outletin Beijing
doctoredfoodlabels and used produce
beyondits expiry date, a spokesperson
forthe firmsaid. Subway reportedly
changed expiry and production dates
onmeat, drink and vegetable produce
toextendtheiruse. “Our headquarters
isinvestigating the matter,” the spokes-
person said and added that the firm had
not reached any conclusions. “We want
toinvestigate what caused the labelling
issue and whether or not it was the ac-
tionof asingle-franchised outlet.” The
issue highlights the difficulty firms have
incontrolling food quality and safetyin
outletsin China, which can cause serious
headaches with regulators and hit sales.

ON THE BRINK: Governments and investors
across Europe braced for renewed economic
upheaval on 29 December after the Parliament in Greece
failed to avert an early general election, reviving the toxic
debate over austerity as the way to cure the euro zone’s
economic woes. Senior European Union officials imme-
diately urged Greek voters — now headed for polls on 25
January — to focus on continuing the policies that have
enabled the country to ride out its previous monetary
crisis and remain part of the euro zone. Greece’s prime
minister, Antonis Samaras, failed to push a tough eco-
nomic programme through Parliament.

L
/

.L....... GDD[I I'IEWS Recent dota showed
ﬁ thattheslowdowninthe ltalian econo-
‘-‘ ™ = my has ended, Italy’s economy minister

Pier Carlo Padoan said. Italy’'secono-
my, the mostsluggishinthe euro zone
formore thanadecade, has not posted
asingle quarter of growthin the past
threeyears. “Afterthreeyears ofreces-
sion, employmentis growing again,” he
said, adding that would boost consumer
andbusiness confidence and kick-start
growth. The governmentis forecasting
economic output will fall 0.3 per cent
this year, beforerisingameagre 0.6 per
centin2015.

NET GAIN: 7heinterview earned

more than $15 millionin online salesin
its first four days of distributionas Sony
bypassed awide theatre release amid
concerns from major cinema chains
about threats of violence. The movie, a
farce about aplottokillNorth Korea's
leader, was rented or purchased on-
line more than two million times, Sony
Pictures Entertainment saidin astate-
ment. Apple separately began offering
thecomedy onitsiTunes Store, expand-
ingthe onlinereach. Sony firstmade
the movie available on Google Play and
YouTube Movies, along with Microsoft's
Xboxvideoconsole. The filmwas also
releasedin alimited number of theatres
after major chains cancelled their
planned Christmas Day showings.
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Shining Stars

'AWOMANIS THE FULLCIRCLE
WITHIN HERIS THE POWER TO CREATE
NURTUREAND TRANSFORM."

Yes this may seem like an overstatement to many.Sometimes thinking and idly swapping through the newspaper pages whenwe
ponder deepin our thoughts, we fail to understand the position of womanin this male chauvinist society. On one side, molestation,
ruthless domestic violence, gender discrimination, female foeticide, rapes add a stigma to the race of birth givers, onthe other
hand, the situation is not too alarming as the females are revered and respected to the extent that they are home makers .With

the changing face of the society ,it would not be wrong to say that they are nation builders and enjoy prominent foothold in various
arenas thus walking hand in hand in contributing in the progressive development of the nation.

The day has arrived when men have recognized woman as his peer, not only at the fireside, butin councils of the nation.

Now we see a perfect comradeship, the ideal union between the sexes that shall resultin the highest development of the race.
Development in the field of science and technology, universalisation of education, socio-political movements, modernization and
similar developments have changed the approach of people towards women to a certain extent. These developments boosted
the morale and self-confidence of women. As a result, Indian women now feel that they too have their own individuality, personality,
self-respect, talent, capacity and efficiency.

L ocating where the latitude of potential meets the longitude of promise, we see the faces that with their dint and determination
have made an extrusive presence displaying not only talents but paving out a way for many others to pursue and thrive. As the
Chinese proverb goes " Awoman holds up half the sky”, we take pride to share the meritorious contributions of these woman
achievers who made theirmarkin 2014.

Naina Lal Kidwai
CHAIRMAN OF HSBC INDIA

One of the pioneer Indian
Woman to graduate from
Harvard Business Schoolin
1982 and excelling in Business
Administration. Also a Chartered
Accountant, she pursued her
degree inArts from Lady Shri
Ram College for Women.

Sheis also the first Indian
woman to reach a top spot

ina foreign bank. Before she
joined HSBC, she workedinthe
investment banking divisions

of various companies like ANZ
Grindlays, Morgan Stanley,
Standard Chartered Bank, Price

Chanda Kochhar Waterhouse & Co. Sheis alsoon
MD & GEO OF ICICI BANK the governing body of CAG India.
Inheriting family business as legacy, Chanda Kochhar was born She has also been featured

and raised in Rajasthan. A prodigy in her field, she pursued Cost inthe Time Listand wall street
Accountancy and Management Studies which she cleared Journal. She has been awarded
with flying colors bagging gold medals. Her journey into the the Padma Shri.

banking sector started way back in 1984 and after successive
promotions, she now leads the largest Private bank in India.

In hertenure, ICICI has seenits pinnacle. She was also
awarded Padma Bhushan.
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Chitra Ramakrishna
MD & CEO OF NSE

Instrumentalin making the NSE, one of the top 3

exchanges inindex and stock derivatives, she has
been guiding NSE since its inception backin 1990's.
Achartered accountantin profession, she worked for
IDBIand SEBIin her career seminal years. She has
been credited with making the CNX Nifty 50 mostloved
derivative vehicle fortraders. NSE reached to the 7th

largest stock exchange position under her aegis.

Aruna_ayanthi
CEO, CAPGEMINI

Capgemini has crossed over
40,000 employee baseinIndia,

its biggest overseas operations.
The French giantmadeAruna, the
CEOQinJanuary 2011. Ever since
the company’s Indian operations
have turned into a high profit
generating unit.

Mallika Srinivasan

CHAIRMAN & CEO, TAFE

manufacturing field in 2014.

Kirthiga Reddy
FACEBOOK, INDIAN
OPERATIONS, HYDERABAD

Graduated from Stanford
University with an MBAdegree
and her MS in computer
engineering in Syracuse
University, this silicon valley
damsel has been a prominent
person in making India the 3rd
largest population for facebook.
She was the firstemployee to be
hired in India, so one could say
she actually set up the Facebook
India from scratch since July,
2010. Younger ofthe lot, she
has made her mark in the digital
field by working in Motorola and
Silicon Graphics inthe US.

She leads the world's third largest
manufacturer and India’s second largest
manufacturer of Tractors, ie TAFE (Tractors
and Farm Equipment). An alumni of Wharton
School of Business, she is known widely for
bringing a huge change inthe products for
easing the farming. Competing with Eicher,
Massey Ferguson, TAFE is known for
making the tractor more suitable for Indian
farmers. She is the wife of Vienu Srinivasan
who runs TVS. She was the Entrepreneur of
the Year by E&Y in 2011. She also received
a Padma Shrifor her contribution in the

Vinita Ball
MD, BRITANNIAINDUSTRIES

Before Bali joined Britannia, the company had
productsthatwere in a stagnating stage. The brand
has lostit's lustre and that's when the Board of
directors at Britannia made a good decision. They
hired Vinita Baliin 2005, who was then working for
the Zyman Group. She graduated from Lady Shri
Ram College for Women with a B.com degree and
also earned an MBAfrom_Jamnalal Bajaj Institute
of Management Studies. She later received a
scholarship form the Michigan State University.
Before Britannia, she worked atVoltas, Cadbury,
Coca Colaand Zyman Group.

Zia Mody
PARTNER,AZB & PARTNERS

Daughter of the former Attorney-
General of India, Soli Sorabjee

who was honoured with Padma
Vibhushan for the protection of
human rights, Zia Mody turned out
to be justas good as her father.
Founder of AZB & Partnersin 1984
in Mumbai after her law degree from
the Cambridge University and after
having done her Masters in Harvard
Law Schoolin1979, she first started
working as an attorney in New York,
butreturned back to India after 5
years, TodayAZB & Partners are
known for their expertise in corporate
ME&A's and Securities law. She is also
onthe board of FCCland SEBL
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BOUND TOGETHER

ASHIELD THATIS
NOTREQUIRED

The ‘Make In India’ plan effectively bars Indian
firms from competing with the best in the world

By Nayan Chanda

N A BID TO BOOST domestic manufacturing through its
‘Make in India’ programme, the Narendra Modi govern-
ment may have taken an inadvertent, but backward step.
Its decision to oblige ministries to procure only locally-built
electronic products not only marks a protectionist turn but
also undermines the government’s avowed goal of fighting
corruption and increasing transparency.

Government procurement of goods and services world-
wide accounts for nearly $1.7 trillion in revenues every year.
Opening that market tointernational competition hasbeen
the goal ofthe WTO plurilateral Agreement on Government
Procurement (GPA). Its 42-member countries, including
the United States, the European Union, Canada and Japan,
open their government procurement to bidding by fellow
members. In 2010, several countries, including China and
India, joined the group as observers in preparation for full
accession. China since, has begun negotiation to accede to
the pact, but India has restricted its ministries to domesti-
cally-made electronic goods. Supporters of the move argue
thatthe decision will boost domestic producers of electronic
goods and encourage foreign firms to invest in Indian com-
panies that are assured of a big government procurement
market. Central government procurement is estimated to
be $125 billion a year. It is most likely that India’s electronic
goods manufacturers will be overwhelmed by large-scale
orders and import foreign components to meet the orders.
This maynot be abad outcome initself, but shielding Indian
manufacturers from foreign bidders will deprive India of
accessing low-cost bids by international suppliers. It cannot
but have a negative impact on efficiency and quality of Indian
manufacturers. Indian companies know how opening the
country to foreign competition has forced them to improve
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their product quality and enabled them to compete abroad.

The move to bar foreign suppliers diminishes India’s ear-
lier expressed interest in eventually acceding to the GPA.
China’s accession would enable its companies to compete in
the international market on a par with rivals in developed
countries. In contrast, the Modi government’s protectionist
approach will hamper efforts by Indian firms to bid for for-
eign contracts. A recent example is the US Buy America Act
(2009)that stipulates an additional 2 per cent tax on bidders
from nations that are not members of this pact.

Another cost of this plan would be borne by Indian citi-
zens, whose frustration with the corruption of the previous
governmentinspired them to elect Modi. The Buy India’de-
cision will likely perpetuate the opaque, corruption-ridden
system that Modi had pledged to dismantle. Indeed, India’s
biggest recent corruption scandals — including the 2G scam,
the Commonwealth Games fiasco and revelations about il-
legal mining contracts — were products of anon-transparent
system in which venal officials had a free hand. Joining the
GPA and opening procurement to international bidding
would have obliged India toundertake measures toenhance
transparency and accountability. It would have signalled to
theworld that Indiaisreadytojoin developed countries with
what is supposed to be a clean, predictable and transparent
system that rewards efficiency and quality and not mollycod-
dle national firms, however non-competitive they may be.
The GPA accession requirements would have pushed India
towards adopting good governance methods compliant with
international norms, while ensuring that the government got
the best available goods and services at competitive prices.

India’s emerging protectionist stance on government pro-
curement will raise fresh doubts among foreign investors
about the Modi government’s commitment to economic
reform and liberalisation. If Modi wants local firms to be
the bestin the global marketplace, he has to start by first al-
lowing themto compete against the best foreign firmsinside
India. Like charity, competition too should begin at home. [

The authoris editor-in-chief of YaleGlobal Online, published by

the MacMillan Center, Yole University; boundtogether.bw@gmail.com
Forother columns by Nayan Chanda, visit www.businessworld.in
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Eye OnThe Future
Cutting across formats, 2015 will be witness to significantimprovementsin the way
retailers connect, selland create newenvironments forshoppers
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COMING: A
TECH-TONIC
SHIFT IN RETAIL

OD IS OMNIPRESENT. In fact, all religions of the world
agree that one can worship God from wherever a
devotee wants to — home, park, even a forest. And
yet, eschewing the comfort and convenience of their
homes, millions of devotees flock to temples, churches,
mosques and gurdwaras.

We livein an age of consumerism. Technology and in-
novation drive the advent of products that fascinate and
bring us new benefits, besides making them ever more
accessible. In fact, every society’s consumption increases
with the passage oftime. In this age of consumerism, shops are the temples. Itis within
shopping environments — whether they are located within residential neighbour-
hoods, on high streets or in malls — that consumers find what they need or aspire
for. And, like in temples, wherein the sole attraction isn't just worship, in a physical
shopping environment people find the public space to meet, eat and celebrate with
friends, family and fellow shoppers. There is more to shopping malls and stores than
just choosing a product and paying for it. Hence the role that retail outlets, shopping
malls and stores will play will continue to be important and significant in the lives of
consumers. Toimagine a world without a physical shopping environment is probably
similar to a world devoid of faith in the Almighty — a near impossibility.

Online Onslaught

E-commerce or the opportunity for consumers to shop online kicked off almost two
decades ago in the US. Darrell Rigby from Bain & Company writes in the Harvard
Business Reviewthat evenin adeveloped market like the US, where Internet penetra-
tion is among the highest, online sales account for only 6 per cent of total retail sales

Photographby Ritesh Sharma

E-commerce

has ahigher
mindshare
compared toits
actualmarket
shareasevenin
the US, online sales
account forjust
6% of the total
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(and that’s excluding fuel and food services). A.T. Kearneyin
areporttitled ‘On Solid Ground’puts forthasimilarestimate
and suggests, “Of the 30 possible multichannel journeys,
the most common is one in which online is used solely for
initial product discovery and the store is preferred for trial,
purchase, pickup and returns.”

Surely, e-commerce commands a significantly higher
mindshare compared toits actual market share.

Having said that, there is no denying the fact that tech-
nology is going to play a larger as well as transformative
role in the way we shop and consume. Itis in the nature of
technologyto bring about change and those who are agile
enough to embrace it and combine it with their existing
strengths are the ones
who go on tobecome the
winners and the harbin-
gers of change. As the
Rigby and A.T. Kearney
reports point out, half
the e-commerce sales
are captured by physical
retailers or brick-and-

tion on digital displays at store racks, augmented reality,
smart carts or technology-enabled trial rooms. Cutting
across retailers, 2015 will be witness to significant im-
provements in the way retailers connect, sell and create
new environments for their shoppers. Big data analytics,
combined with a varied class of technologies — from
the Internet of Things, augmented reality, beacons to
positioning-based communication technologies — will
startimpacting the way we shop and improve the overall
convenience and experience of shopping.

Fusion Is The Future

Simultaneously, large e-commerce players are also experi-
menting with new tech-
niques and initiatives. In
the US, the likes of eBay
and Amazon are experi-
menting with physical
stores to augment the
digital experience. New
partnerships are evolv-
ing outside the US. Chi-

mortar operators who na’s largest mall operator
are leveraging technolo- Dalian Wanda recently
gytosell online. In fact, formed a tripartite part-
among the 100 largest nership with Tencent
online retailers tracked and search giant Baidu to
by Deloitte, barely a combine the physical and
handful are pure e- digital worlds. In India,
commerce players. L e we have formed a part-

_B_E}?Dnd th? perﬂEWEd TECh TU The RESCUE: Umni-channel retailing will offer nerShlp with :P;m'a.zt}n,
divide of online and of- and another with a lead-

fline sales, the world of
retailing is witnessing
the advent of omni-
channel retailing. Om-
ni-channel retailing is about giving customers a seam-
less experience of both the physical and digital worlds.
Retailers across the world are racing one another to
build technology-enabled platforms that allow custom-
ers to order from anywhere (homes, within stores, while
travelling), on any platform (shops, mobiles, laptops)
and get the merchandise anywhere (at the store, their
doorstep or collection points). Physical stores are also
rapidly changing by using technology to provide new
experiences, choices and options to customers — whether
through integrating access to social media or informa-

Itwill blur the online-offline divide
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customersaseamlessexperienceof both physicaland digital worlds,

ing technology-enabler
Hybris to leverage the
synergies of the physical
and digital worlds for the
benefit of consumers.

The world of retailing is changing rapidly. Physical retail-
ers are in the midst of transforming their stores, business
platforms and the experience they provide to consumers.
The stores of the future will be vastly different from what
they are today. And in much the same way, e-commerce and
online shopping portals, too, will have to transform not just
their business models but also the experience they provide to
their customers.

|
The autharis group chief executive officer, Future Group
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Raises USD 200 Million

from

ASIAN
12\D)s DEVELOPMENT BANK

December, 2014

YES BANK will use funds to finance working capital & investment loans targeted towards
small farm households and rural women.

YES BANK's Inclusive & Social Banking (ISB) division through its

YES Livelihood Enhancement Action Program (YES LEAP) has pioneered
comprehensive financial services for women self help groups.

ADB will also provide technical assistance for capacity building, improving financial literacy
of women borrowers, leveraging YES LEAP program for regional expansion and agriculture
value chain integration.

Strategic alignment of YES BANK & ADB targeting inclusive growth in rural India with a
strong focus on providing financial services to and improving livelihoods of small farmers
and low-income women.
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Time To Institutionalise Giving
Philanthropicinstitutions, endowmentsand charities need tofollow the same benchmarks ascorporates dowhenitcomesto
adhering tomanagement and governance, accountability ond reporting andinstitutional transparency
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WHEN GIVING
IS NOT GOOD
ENOUGH

ELSON MANDELA ONCE said: “Education is the most power-
ful weapon you can use to change the world”. For me, this is
areality as | am a product of education myself. Twenty years
ago, when I first started the foundation, it was a leap of faith.
My journey from an entrepreneur to a philanthropist has
been a long one but, more importantly, it has been one of
constant learning, but none as profound as understanding
the evolving concept of giving,.

At that time, no one actually spoke of giving. Corporate
social responsibility (CSR) was not part of any boardroom or
corner office conversations. Perhaps, the Tatas were an exception. Philanthropy did
noteven existin Indiainthose days. With the 2 per cent CSR mandate for corporates
and increasing number of individuals embracing philanthropy, giving is definitely on
the rise. This, I believe is truly welcome. However, it is also important to realise that
givingisfartoonascentin Indiaas compared to the West. Giving, in our country, needs
to evolve and mature and that is possible only through a few concrete steps. Here is
what I expectin 2015...

What Ails CSR

The single-largest challenge in the current CSR Bill, I understand, is the absence of
direction. I believe this is an important leg in the successful implementation of the
mandate. CEOs and entrepreneurs are focused on managing businesses and enhanc-
ing productivity and profits. They are not well equipped to identify the right vehicles
fortheir CSR spends. Whichiswhy I expecta certain amount of chaos, confusion and
randomness whenitcomestoallocating these fundsand, moreimportantly, tracking
them from an outcome point of view.

Photogrophs by Sanjay Sakaria

A morecohesive
setof guidelines
anddirectives

— decided by
policy makers and
industry bodies —
istheneed of the
hour to minimise
random giving
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According to Laura Arrillaga-Andreessen, a social entre-
preneur and educator at the Stanford Graduate School, an
estimated two-thirds of individual giving in the USisbased
purely on emotion; it has no research behind it. I do not be-
lieve that thisis any different anywhere else in the world.

A more cohesive set of guidelines and directives — jointly
debated and decided by policy makers and industry bodies
— is the need of the hour to minimise random giving and
make spends effective.

Institutionalise Giving
CSR, or philanthropy, thatis, organisational or individual
giving, both need to getinstitu-
tionalised in India forthe space
to mature. This would require
strategy, processes, tools and
systems. And this is not diffi-
cult for corporates or individu- :
als who have built and led busi-
ness institutions on the pillars
of strategy and processes.
Giving needs to become an
organisation in itself — wheth-
eritisinacorporateset-uporin
a philanthropic one. A focused
strategic approach can create
a more effective culture of giv-
ing, going forward. I hope to
see organisations and founda-
tions adopting a more institu-
tionalised approach to giving,
starting next year.

Build Transparency £ Governance
Philanthropicinstitutions, endowments and charities need
to follow the same benchmarks as corporates do when it
comes to adhering to management and governance, ac-
countability and reporting and institutional transparency.
In November, last year, we at the foundation published the
firstannual report. Why did we doit? I believeitis not enough
to just pledge. One needs to spend and make spending ac-
countableby bringing thisinformation to the publicdomain.
In India, unfortunately, the entire space of giving is
looked uponwith alot of suspicion. This perception needsto
change. We need tobringin very high standardsof transpar-
ency and governance. A board, a management, an advisory
panel and, mostimportantly, asystem ofaccountability will
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Lastin 0 Im pa CL: Philanthropyisnot

aboutindividualcommitment.Everyactof
philanthropy needs to outlive the individual

define high standards in governance.

A more vibrant and enabling environment that allows
for more sustained and positive outcomes ensures more
effective allocation of resources. This, in turn, also fuels a
powerful cycle of accountability and impact on the other side,
compelling not-for-profit organisations to better evaluate
and showcase their work and clearly communicate howthey
are creating tangible and measurable impact.

This is even more relevant for smaller NGOs in the space.
Transparencyistheorderofthe day. Anincreasing number of
corporates and foundations are coming out with their CSR/
philanthropicannual reports. I see this trend rising in 2015,

with even smallinstitutionsbe-
coming more accountable.

A Lasting Legacy
Philanthropy is not about indi-
vidual commitment. I believe
that every act of philanthropy
needs to outlive individuals to
make real impact. For the first
12 years since inception, the
foundation focused only on
building SSN College of En-
gineering. It was only in 2009
that we set up the first Vidyag-
yan School, which was followed
by other foundation initiatives
in education. What gave me
conviction and the confidence
tobuild on what we had started
was the keen interest shown by
my daughter Roshni. When she came back from the US after
studying social entrepreneurship, she clearlywanted to take
the legacy of philanthropy forward.

High-impact philanthropybegins with a philanthropist’s
personal commitment. However, long-term family involve-
ment and commitment makes a huge difference in the long
run. A big part of the legacy that you leave behind involves
and impacts yoursuccessors. Therefore, succession planning
even within the family is critical. I expect and hope to see
strategic succession planning in the space of giving starting
2015. Philanthropy, as a family legacy, would not merely
bring generations together to work towards a common goal
but would truly institutionalise the act of giving. I

e
The authoris founder £ chairman of HCL and Shiv Nadar Foundation
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WHAT TOEXPECTIN 2015

By D. Shivakumar

WANTED: A
RENAISSANCE IN
MARKETING

NDIA IS IN THE MIDDLE of a consumption journey. In 2000, the country
had 250 million consumers, with a daily per capita earnings of more
than $5. In 2021, India will have 490 million consumers with daily per
capita earnings of more than $5. This doublingis a challenge and an op-
portunity for marketers this decade.

Marketers Fare In 2014
The year gone by was a sobre one for manyindustries. Most of them have
in the past blamed the macroeconomic environment for slower growth.
That has changed as the economy moved from a penetration phase to one
of consumption. Today, growth in consumer-led industries is less linked to GDP,
or gross domestic product, and more correlated with innovation, adjacent cat-
egory creation, brand awareness and distribution. These industries have always
been synonymous with good marketing in India, but there is work to be done in
order to ensure that marketers successfully harness the consumption economy
of 2015 and beyond.

The first challenge in 2015 for marketers in consumer-led industries is to re-
invest in developing the basics of their craft. Leaders need to commit to this.
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A Cut Above

Marketingincoming yearswillbe aboutdriving products that consumers Tﬂdﬂy, grOWth Inconsumer-
oo oo led firms s lesslinked to GDP
and more correlated with
innovation, adjacent category
creation, brand awareness
and distribution
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Thiswill raise the bar, help people realise their potential,
and drive innovation. The role of the brand manager has
changed in the past 10 years.

Brand managers are narrowly being judged on brand
equity, share and growth. As a result, brand managers
don’t have a holistic approach to the brand, and this
doesn’t develop a general management capability, which
was the prime reason for creating the brand manager’s
function in 1931.

Second, marketing in 2015 and beyond will be more
about driving products
that consumers view as
premium in every cat-
egory. A combination
of a richer consumer
with multiple channels
to consume brands will
fuel premium sales. This
premium opportunity
will be seen in the top
eight cities, with Delhi
leading the way. This is
aided by the growth of
modern trade, the birth
of e-commerce, access
to the Internet, and the
growth of premium/
luxury outlets.

The thinking needed
for a premium range is
different and marketers
need to take the leap. Ad-
vertising has focused on brand measures and awareness
factors. A consumption strategy has to go beyond these
past measures.

Third, marketing will need to drive the business
in rural markets. Rural India is insulated from global
forces. Building a categoryin rural India needs a one-way
system that leverages wholesale, it needs the right price
points and habit categories that have an edge.

This year is a great example; the skin cream category
has entered the top 10 distributed list, displacing packet
tea! Thetraditional grocer and wholesaler in rural mar-
kets are changing.

Technology, which has not impacted them so
far and a company that starts to impact them through
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marketinginadigitalworld as opposedto digitalmarketing; are-
orientation of the marketing functionis called for

technology, is going to win.

Smart Marketing

Fourth, a lot has been said about digital marketing.
With 900 million phones, millions of apps, a social media
subscriber base higher than print media in India, etc., we
nowliveinadigitalworld. So,weneed tothink of marketing
in a digital world as opposed to digital marketing. This
will need reorienting of the marketing function with new
skills. The marketing department will need many more
data scientists, and crea-
tive people need to em-
brace the digital world.
Market research will de-
velop new techniques to
measure brand perfor-
mance in adigital world.
India will learn concur-
rently with the rest of the
world.

Finally, India wants
to create a million jobs
every month. This
means that young men
and women will look for
regular jobs, instead of
being paid helps. As the
availability of maids,
etc., drops in urban In-
dia, there will be an ex-
plosion of ready-to-eat,
ready-to-cook food, and
all durables that will help the housewife cut her time on
household chores.

India is changing quickly but marketers aren’t chang-
ing fast enough. Today’s marketers need to go back to the
basics of the brand and the business. Marketing has been
caught in jargon like activation, 360- degree surround,
etc., thus losing the most important measure — the true
relationship surplus with the consumer. Good market-
ing teams will build on the brand relationship surplus
in 2015.

The cricket world cup starts in six weeks; let’s see if we
see a renaissance in brand marketing! g

.
The authoris chairmanand chiefexecutive officer, PepsiCoIndia

Photograph by Sonjoy Sokaria
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Top Gear?

Acombinationofsoft commodity prices, lowerinterest rates andinflation
couldmake carsmore affordable and spursales
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COLUMH/AUTOMOBILES

WHATTOEXPECTIN 2015

PAVING THE
ROAD FOR A
SMOOTHER RIDE

HE PAST FOUR YEARS have not been good for the economy
and for the automobile business. The growing dissatisfac-
tion with the lack of progress led to the elections in May
2014 producing an absolute majority for the BJP. The man-
date for Narendra Modi, who was the face of the BJP, was
to bring change, better governance, job creation and faster
economic growth.

Sentiments have changed with the new prime minister
taking over at the Centre. The stock market has reached re-
cord levels. Expectations of change are very high. However,
not many people are realising that putting India on a sustainable high-trajectory
growth path requires structural and mindset changes at all levels. Presently,
most of our laws, rules, procedures and attitudes are built on distrust. Not sur-
prisingly, most decisions take time, and rules are tortuous and unreasonable. No
wonder Indiaranks very poorly in terms of ease of doing business. Distrust leads
to an unfriendly taxation environment, huge litigation and costs for business
undertakings. Infrastructure and other projects are frequently delayed. Our
implementation machinery, at all levels and in all areas of civil administration,
is creaky and rarely able to do what needs to be done. The education system has
fallen below acceptable levels and the skills required for effective working are
just not there. Widespread corruption further compounds our problems and the
quality of implementation.

Building Trust
I believe the Prime Minister is right in his assessment that unless some of these
issues areresolved, trying to push through reforms will be futile. They will remain

The falling price
ofcrudehas
resultedinnot
only arresting the
steady upward
movement of fuel
prices, ithasalso
brought about
price cuts
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largely on paper, as has been the fate of laws and policies
in the past.

Hence, the Prime Minister’s emphasis on anumber of
changes that may appear small, but will lead to improve-
ments in the implementation capabilities of the country.
This process will continue.

Also I believe that in the second half of 2015, these
steps will start producing results, and we will see their
impact in the quality of the administration. However,
the change in mindsets cannot happen in a short period
of time. During 2015 and
beyond, efforts will have to
continue to build trust, and
the private sector will have
to play its role in this pro-
cess. Ministries will need
to keep improving their im-
plementation capabilities
and processes. The pace of
economic growth may be-
ginto pick up in the second
halfof 2015.

The fall in crude prices,
lower inflation, the dis-
investment programme,
and the steps being taken
to better deliver subsidies
by reducing leakages and
waste, will help the govern-
ment’s finances in 2015. 1
expect that would enable
the government to take
steps that would promote growth and more expenditure
on infrastructure building.

The automobile industry has continued to struggle
since 2011. The decline in the growth rate of the economy,
rising petrol and diesel prices, inflation, the negative fall-
out of scams and poor job creation combined to impact
automobile sales. Sales of petrol cars saw negative growth
in 2011-2013. It was only in 2014 that sales of petrol cars
once again saw a pickup. But diesel car sales have been
declining and, as a result, the first nine months of this
financial year are likely to show a growth of around 3.5-4
per cent for the industry as a whole. Only a few companies
have done well this year, Maruti being one of them. In
fact, if our sales are excluded, the rest of industry is still
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Slowand Ste Udy: |donotsee 2015 suddenly

becomingayearwheneconomicgrowthand carsales
willzoom. Butldosee processes taking shape

in negative territory.

The year 2015 should see the car industry doing better.
The falling price of erude has resulted in not only arrest-
ing the steady upward movement of fuel prices, it has also
brought about price cuts. Hopefully, this situation will
lastin 2015 and make car ownership more affordable,
thereby increasing sales.

Change In The Air

Commodity prices have also softened and, as a result, the
pressure to increase prices
isless. Itisalsolikely thatin
the first quarter of 2015, we
will seealowerinterest rate
regime, as inflation is now
at its lowest in five years.
The cumulative result will
be greater affordability of
cars and hence stronger
sales.

The sales of heavy and
medium commercial ve-
hicles have also started
to grow after a long time.
Gross capital formation is
likely to increase in 2015.
The extent of foreign direct
investment in infrastruc-
ture and manufacturing
should also increase in the
second half of the year.
These will be positives for
the automobile industry.

Indiaisincreasingly being treated by car manufacturers
as a base for manufacturing cars for export. As the mech-
anism for repealing obsolete laws, rules and processes
strengthens, decision-making will become faster, and the
tax administration more friendly. Costs of production will
come down and manufacturing for exports will become
more competitive. The extent and reach of e-governance
will grow.

Overall, I do not see 2015 suddenly becoming a year
when economic growth and car sales will zoom. But I do
see processes for making that happen take shape. I

e

The authoris chairman, Maruti Suzuki



Godrej Properties reinvents the handover BW;
experience for its customers.... Now move into G
your new home with celebrations galore...

Home-buying as we all know is one of
the most important decisions of your
life and you would want to make sure
you have the best. Now imagine that
special moment when you are handed
over the keys to your dream home.
Needless to say it would be one of the
most memorable events of your life.

At Godrej Properties (GPL), the
customers are at the helm of all
activities. The teamis well aware of how
importantan occasionitis to move into
your dream home. So they decided to
be a part of the celebrations and make
this special occasion a little more
special for their customers. The idea
was simple - “to make homecoming
one of the most memorable and
seamless experiences for the
customers of Godrej properties.”

A big carnival was planned for the
handover of Godrej Prakriti at Kolkata.
The day long Carnival kicked off with a

fun fair, games, entertainment and food and not to forget the loads of happy smiles. The evening ended with a concert
with Mir Afsar Ali, arenowned Bengali singer and artist. Over 400 customers were welcomed to their new homes in style.
On the occasion, a welcome kit with all the details needed for a seamless transition into their new homes, was handed
over to the customers along with the keys to theirdream home.

Keeping in line with the philosophy of the Godrej Group, the GPL team wanted to make sure their customers have a
seamless experience when interacting with GPL. And hence the entire event was meticulously planned and executed.
To add to the customers delight, GPL's Managing Director, Mr. Pirojsha Godrej himself visited the homes of 2 families
who had already moved in at Godrej Prakritiand welcomed them.

Commenting on the occasion, Mr. Pirojsha Godrej, Managing Director & CEO, Godrej Properties said,“I'm very happy to
be in Kolkata today to commemorate the handover of the 1st Phase of Godrej Prakriti, our first residential project in
Kolkata. We sincerely thank our customers for choosing Godrej Prakriti and wish them all the best in their new homes.”
Another such instance is the handover of Godrej Garden City (GGC) at Ahmedabad, where the celebrations lasted fora
full 9 days of Navaratri with over 600 families being welcomed to their new homes. Celebrity studded evenings with
local favourites like RJ Devaki, Devang Patel, Arvind Vegda and esteemed Chief minister Anandi Ben Patel gracing the
occasion made this the talk of the town.The eventincluded games and activities such as rangoli making, pottery and an
exclusive kid's zone. This event also earmarked the beginning of the green initiative, where the residents pledged to go
green and planted a saplingin their name within the township as part of the green pledge.

Godrej Properties MD, Mr Pirojsha Godrej performed the Maha Aarti to mark the start of the festivities and the families lit
sky lanternsto mark the auspicious beginning of a new chapterin theirlives.

With live performances by popular local artists and Garba beats, everyone joined the celebrations enthusiastically. Over
the week, more than 1 lac Garba enthusiasts came to GGC and joined in the celebrations. There was a celebrity
performance on each day, along with a 'best dancer' competition which was featured in Ahmedabad Times. Little
wonder that Godrej Garden City hasnow become a destination in Ahmedabad.
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DISRUPTION
THE NAME OF
THE GAME

HE FIRST WAVE OF Indian tech startups was constrained by
the narrow reach of wired Internet. The next one will have a
far larger market to tap, as India becomes the second-largest
base of mobile Internet users in the world by 2016. And, in the
coming decade, India could become one ofthe mostinteresting
test beds forinnovation globally, enabled by a set of disruptive
technologies with the potential to transform the country. New
entrants that can build scalable businesses and established
companies nimble enough to change their core business mod-
els will benefit.

Aresearch from the McKinsey Global Institute indicates that, like the rest of the
world, India too is likely to experience the rapid diffusion of disruptive technolo-
gies in the coming decade. A set of 12 technologies is seeing a rapid reduction in
costs, rising performance levels and growing adoption, indicating potential for
widespread use in multiple forms. In the next 10-15 years, these technologies will
affect a large number of workers, consumers and businesses in India, and have a
significant economic impact. The most ubiquitous of these is likely to be the mobile
Internet, which has the potential to be used by 700 million to 900 million people
in India by 2025. Other digital technologies that could be disruptive for India are
cloud-based services, the automation of knowledge work, digital payments and
verifiable digital identities. Beyond digital technologies, rapid advances in energy
— such as unconventional oil and gas, renewables and advanced energy-storage
technologies — genomics, advanced geographic information systems and intel-
ligent transportation and distribution systems will enable better knowledge and
control of the physical world and more efficient resource management.

Combined, these technologies act as building blocks for a set of disruptive services
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Indiacould become one of themostinteresting Indiawill experience the
test beds forinnovationglobally, enabled by aset of disruptive : : : y .
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that can boost the reach of basic services, raise productiv-
ity in manufacturing and farming, move goods and people
more efficiently, improve accessto clean drinking water and
stable power supply. For instance, remote health services
using the mobile Internet for diagnostics and monitoring
could improve healthcare for 400 million poor and rural
Indians, and mobile payments could help 300 million un-
banked Indians gain access to banking services and credit.
Some 90 million farmers could get higher prices for their
crops and reduce post-harvest losses with accesstoreal-time
pricing data, and more than 50 cities in India could have
better transportation and more efficient power and water
metering systems. The annual
economicimpact of such appli-
cations could be $550 billion to
$1trillion in 2025. That’s 20 to
30 percentof India’sincremen-
tal economic growth from 2012
to 2025 and up to sixtimes the
current revenues of the I'T ser-
vices sector.

The potential for value cre-
ation of this magnitudeis good
news for entrepreneurs. These
technology-led opportunities
make entering new markets
easier. India’s young citizens —
equipped with personalised,
mobile connectivity and in-
formation delivered in intuitive, picture- and voice-based
forms — will be open to trying new products and services
and willing to shop around. Entrepreneurs will see the cost of
launching a newbusinesses fall dramatically with the advent
of cloud-based applications for marketing, communication,
sourcing, payroll, accounting and other functions. They
will be able to tap the talent pool in a more flexible way, with
large numbers of freelance and virtual workers, who could
be engaged via the Internet. Access to capital will improve
due to the growing interest of venture capitalists and other
private equity investors.

Butideas cannot remain pilots forever — businesses need
to achieve national scale in order to generate material im-
pact. Established scale-based playersthat are nimble enough
to rethink their strategies in the context of digital disrup-
tion will be well positioned to succeed. But their traditional
assets such as well-located branches, strong brand names
and low-cost factories may be rendered less valuable. For
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NO LImits: spendingontechnologyservices
will rise, and for T services companies, the India-linked
opportunitywill begintolook more interesting

instance, banking, hospitalityand retail businesses mayfind
that their brick-and-mortar properties turn into liabilities
in the face of online competition, forcing them to dramati-
cally reshape their channel mix: by some estimates, certain
European banks have already shut down 40-50 per cent of
their branches without affecting their market share. Manu-
facturing companies will be compelled to rethink their plant
and channel strategies as it becomes possible to reduce lead
times by 50-70 per cent due to big data analytics. Robotics
will enable a 25 per cent reduction in the cost of assembly.

Whether attacker or incumbent, businesses will need to
meet and exceed ever-increasing customer expectations
brought on by disruptive tech-
nologies. Customers want to con-
trol and shape their relationships
with vendors; shoppers want to
specify not only colour, style and
size of the garment they buy but
the time and place of delivery, and
they want to track their order un-
til it reaches them. In some cases,
they are highly involved, even at
the design stage. As businesses try
to meet customer expectations,
they will need to rely on more and
more data to make decisions. The
frequency of data-based decision-
making will increase, and smart
organisations will gather data
from every customer interaction to refine their delivery.

Spending ontechnology services will also increase. In 2013,
Internet-related expenditure by consumers, enterprises and
the government, as a share of GDP, was 2.1 per cent in India,
much lower than that of China at 4.4 per cent and the US at
4.3 per cent. India will catch up, and for I'T services compa-
nies, the India-linked opportunity will begin to look more
interesting. However, I'T providers will need a different model
to serve customers effectively. They may need to be ‘advisers’
on digital strategy and help clients identify, evaluate and
shape their digital investments in addition to delivering on
digital projects. And they may need to develop ways of sharing
risks with clients, for instance, through pay-per-use pricing
models, outcome-based contracts, or co-investments in new
digital businesses. [{J

Kakais the managing director of McKinsey in India;
Madgavkar is asenior fellow of the McKinsey Global Institute
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CURRENT
CORRECTIONAND
OURBROADER
MARKET OUTLOOK

he current correction in Indian markets is healthy and
I provides Investors opportunities to accumulate good
quality stocks at attractive valuations. Our structural
bullishness on Indian markets outlook for the next 5 years
continues to strengthen from the recent Macro & Micro Economic
events.

Every Bull Market has several corrections during the course
ofits large up move just as how every Bear
market has several strong rallies during the
broader down move. Let’s see Five prime
reasons for our Bullishness.

Cyclical Recovery aided by lowering Inflation &
Weak Commodity Prices:

Indian economy is going through a cyclical
recovery on the back ofimproving economic
sentiment, , restarting of stalled CAPEX,
narrowing CAD, pentup demand etc. The
recent correction in Commaodity prices also
aides India’s economic recovery by boosting
Fiscal as well as Currentaccounts through
higher subsidy savings and lower imports.
While Capital account might get affected
with lower flows in the shortterm, India will
be able to attract flows overtime with strong
performance. Since commodities follow a
mega cycle of more than 10 years, we could
live with subdued prices for a long time and
thatwill boost the inherentdemandin the
[ndian economy.

vl !

New Normai (or) Secular Stagnation in Global Growth,

leading to glut of Capital :

Aswe are seeing already, Central bankers across the Globe will
try to fight deflation by using both levers (lower Interest Rate &
higher Monetary easing). India will also structurally be favored for
Capital flows with its domestic economy oriented growth model
compared with mostemerging countries export based model.

India’s decisive turn towards embracing Capitalism will aid flows:

There has been severalinitiatives taken in the last 2 years that
improves the structural growth story of the country such as
Subsidy reforms, Governance reforms, Increasing FDI limits,
Opening up more sectors etc. Country is clearing moving towards
a liberal Economic regime that will allow it to attract more flows and
improve its per capita income from the current low levels to around
1.5 Lakh Rsinthe next 6-7 years.

Inflation Targeting and Monetary Framework to drive down cost of capital:

GOKUL RA] P.
Executive Director & Head - Investments

HBJ Capital Services Pvt Ltd

With the targets to be set around 4% +/- 2%, we believe that
deeply entrenched Inflationary expectations among the economic
agentsin the system will decline consistently. These changes
along with an environment of low interest rates globally would
drive cost of capital lower for Indian businesses. With a good
regulatory framework and healthy FOREX resources, India can
withstand the volatilities of Global financial markets which will see
increased frequency of Boom and Bust cycles with increased
asset bubbles being the side-effects on the Monetary easing
worldwide.

Seven Long Years of Market Consolidation sets a strong Base

Indian Equities has delivered a meager 3.5% CAGR returns

over the last 7 years. The returns on broader markets including
Small Caps and Mid Caps s even more pathetic. Even with this
year'srise, we are still near historical average valuations for Indian
equities. As Indian growth picks up, we will see operating leverage
kicking in and several companies exhibiting strong earnings
growth. Indian markets has allthe ingredients for a Bull Market -
Valuations, Sentiment, Policies, Earnings, Flows etc.

There are only a handful of businesses that can benefit
sustainably from the Macroeconomic
positives without passing every benefitto
customers or getting hurt by competition.
Thus it's very important that Investors stick
with quality businesses and invest with a
long time frame. These stocks when held
for long term can continue to compound at
higher rates, enabling investors to grow their
wealth multifold. We are currently bullish on
stocks such as City Union Bank and Heritage
Foods. These are great 5 year Investment
opportunities.

City Union Bank (CUB):
CUB s one of the most efficient ways to play
the economic recovery. Itis a well managed
franchisee (10 year average ROE - 20%+,
' NIM's - 3%+, Peak Gross NPA's < 2%) that
is focused on lending to MSME segments.
It benefits immensely from the overall
economic recovery (Lower NPA's, Gains on
Bond Portfolio etc) and the policy impetus
from the Government (Make in India, SME
Manufacturing focus etc). Bankis well funded
with CAR’s of ~ 16% and has several quality investors backing
the stock. With a strong balance sheet and attractive Co-Investor
profile - CUB should deliver higher risk-adjusted returns for
Investors from current levels.

Heritage Foods :

Itis one of South India’s leading dairy brand. The company has
been strengthening its Value Added Dairy Products portfolio
that earns more than 12% EBIDTAmargins. This along with
strong Industry tailwinds in terms of demand growth will enable
the company to grow its profits strongly over the next 3-5 years.
Our calculations show that this Dairy franchisee adjusted for
cyclicalissues is available at around 6X EV/ EBIDTAmultiple on
conservative estimates which is extremely low on both absolute
and relative valuations.

Visit hbjcapital.com/research-reports to read in-depth reports onmore Multibagger picks.
Contact; 080-65681133/34



For A Better Tomorrow

Allstakeholders need tobeinvolvedifwewishto stick to the 2°Climit
oftemperatureincrease by theendofthe century
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THE WINDS
OF CHANGE
ARE A BLOWIN’

OLDEST WINTER, hottest summer, untimely rain, floods and
droughts areimpacting economic growth across the globe. And
with increased freak weather events and changing weather
patterns, countries are becoming attentive to the environ-
mental impact of industrialisation. The level of awareness and
scientific knowledge on the subject is unprecedented and this
awareness will translateintoaction. I believe the discussionsin
2015 hold the potential to resultin concrete steps to limit global
temperature increase at 2°C and also help developing nations
like India finance carbon emission-reducing technologies.

Significance 0f 2015

The climate change talks to be held in Paris in 2015 are significant on many counts,
given that it was the deadline set for all countries to reach a sort of consensus on how
to limit global temperatures. I believe they will. By now, there is more than enough
scientific evidence to show the need and urgency to act.

As the Intergovernmental Panel on Climate Change’s (IPCC) Fifth Assessment
Reportshows, the need for collective as well asindividual action is amustifthe aspira-
tional target of limiting increase in temperatureto 2°Cby 2100 istobe achieved. IPCC’s
report suggests the only way we can meet this target is by reducing emissions by 40 to
70 per cent over the 2010 figures. In orderto do so, adaptation and mitigation are both
required. If we want a chance tolimit the global rise in temperature, global emissions
should peak by 2020 or earlier. If we carry on with business as usual, our opportunity
toremain below the said limit will slip away well before mid-century. The reportisclear
about the path that countries need totaketoreduce greenhouse gas (GHG) emissions.

The action to reduce impact of climate change began almost 20 years ago with the

Photographby Sanjay Sakario

Inindia, there
isintent, but
notenough
actionto curtail
climate change
impact. It needs
tochangeits

energy policy
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establishment of the United Nations Framework Conven-
tion on Climate Change (UNFCCC). Under the aegis of the
convention, the first meeting was held between different
countries in March 1995. The talks dubbed the Conference
of Parties (COP) is expected to cross a milestone in Paris in
2015.

Sustainable Energy
In India, there is intent, but not enough action to curtail
climate change impact. India needs to overhaul its ener-
gy policy. As a recent The Energy and Resources Institute
(TERI) study shows, if India is to continue on the trend of
growing fossil fuel dependence,
its economy will be confronted
with reduced energy security. At
present, we need toimport close
to 200 million tonnes of coal.
If we keep going at our pace, by
2030, we will need to import
close to 900 million tonnes.
Whereisthat coal going tocome
from? How will we pay for it?
We need to move to cleaner
fuels and improve energy effi-
ciency. With a new government
andacommitment torenewable
energy, thisisan achievable goal.

DoesindiaNeed A

Change In Stance?

While India maintains its po-
sition based on the principle of
common but differentiated responsibility, there are inter-
nal actions required of India as well. These are essentially
measures for enhancing supply and security of energy. It is
time India takes proactive steps. And I believe, as Prakash
Javadekar, minister of state for environment, forests and
climate change, has already highlighted, India is taking
several steps, including upgrading its Solar Energy Mission
toreach 1,00,000 MW ofinstalled capacity.

Totackle climate change, itisimportantto remember that
we need to work on adaptation alongside mitigation. The
biggest challenge for India in 2015 is the fact that India is
not doing enough on adaptation. This requires sophisticated
research to project the nature and extent of future impacts of
climate change and then find sustainable means to adaptto
these impacts. Authorities need to shift focus and supportto
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Kee plng Tabs: tis extremelyimportant

that any agreement thatis arrived atinParishasa
processofreview of commitments builtin

such R&D activities. For India, 2015 should mark the begin-
ning of concrete work on adaptation.

India’s Gains Post 2015

Itis expected that the carbon market will grow again afteran
agreement is reached in Paris. This will help with financing
and support available for actions to be taken by developing
countries to fight climate change.

Itisextremelyimportant that any agreement thatisarrived
atin Paris should also have, builtintoit, a process of review of
commitments — a clause absentin the Kyoto Protocol, which
gave birth to the clean development mechanism and helped
countries like India adopt green
technologies. In the case of the
Kyoto Protocol, there was really
no provision for review of actual
achievements against commit-
ments made by countries. Nor
was there any incentive or dis-
incentive for compliance or oth-
erwise. Therefore, a review of
commitments needs to be built
into the agreement — against
the pathway by which mitiga-
tion would be required to keep
the 2°C goal valid and within the
overall budget permissible for
CO, emissions.

One important development
in the run-up to the Paris talks is
the creation of the Green Climate
Fund (GCF), to which over $10
billion has alreadybeen pledged. It is expected thatany incre-
mental cost incurred by developing countries for mitigation
measures will be provided by the GCF in keeping with the
spirit of the UNFCCC.

Theinternational agreement in Parisis importantinitself,
but the world would require the involvement of all stakehold-
ers if we wish to stick to the 2°Climit of temperature increase
by the end of the century. That would involve actions at the
international, national, sub-national and local levels. In fact,
individuals will have to be part of the solution as well. I believe
lifestyle and behavioural changes will also help mitigation
and that would involve actions by individuals apart from
otherentities. [

.
As told to Moyna; R.K. Pachauriis chairman, IPCC, and director general, TERI
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Waste Management

Indian Innovation
to ensure huge success of

Swachh Bharat Abhiyan

S

O SFCA EesaT o it

While cleaning the litter from our houses,
surroundings and work places, the litter
that gets collected in various places is
transported to centralised land fills. As
millions of tonnes of litter reach there, the
land fills are becoming bigger and bigger,
leading to major problems such as
contaminated air and water in the
surroundings, higher likelithood of
epidemic and unhygienic neighbourhood,
We, as citizens and integral part of the
society, end up paving a huge cost, directly
and indirectly, for this,

« The organic rejects that accumulate in
centralized land fills begin to decay and
emanate Methane gas which is 20 times
more dangerous than CO2.

« The moisture and the rain water
collected in the land fills seeps through
the litter and reaches the water table
and contaminates the ground water.

« The combination of contaminated air
and water in unhygienic surroundings
leads to spread of a variety of diseases.

All these can be removed in one stroke

with Green Waste Reprocessor (GWR). It

1s made in India that can up-cycle the daily

heap of organic garbage into bio-mass fuel

and compost which can be utilised as

finished product tor various useful
purposes.

The Innovator of this project Manoj

Pathak says "At present GWR unit 1s

offered in three different variants for re-

processing different type of wastes”.

a. Garden Waste Unit consumes dry
leaves collected from parks, road sides
and forests to produce fuel sticks called
Green Coal which provides smokeless
energy. Organic compost can also be
produced.

b. Vegetable Mandi Waste Unit processes
vegetable mandi rejects to produce solid
animal feed, liquid fertilizer.

c. Temple Waste Unit takes in flowers that
are thrown in rivers (which is one of the
main causes of pollution in our rivers)
to produce Havan Samagri and other
useful products. In a way, Puja waste is
again utilized for important religious
purposes,

Already proved &
useful, awarded |
and popularin |
a short time

Union Urban
Development
Minister, Venkaiah
Naidu inaugurated the
plant in Lodhi
Garden, New Delhi.
NDMC has installed
this plant under PPP
model. The Minister
lauded this innovative
initiative and appreciated the idea to install a

score of plants
MPSXMMS around Delhi and
. . other cities all over
can use their India. Four more
Junds for
installation of

units have been
installed in Central

this machine Delhi, near
£/ - Talkatora Garden,
l"'thElr p Nehru Park, NDMC
conshituencies nursery at India

Gate besides CPWD
managed Buddha Jayanti Park.

The innovation has been selected for
the Best Innovation award by Sankalp
Alliance, an UN initiative and Manoj
Pathak has been awarded USS 15000,
besides a citation and certificate. Alok
Gupta, the Director of Clean India
Ventures-the company behind GWR,
says “There has been overwhelming
response Lo this innovation from all
quarters, especially private developers
and township owners who wish to put
an end to the piling of organic rejects
such as drv leaves ete and make useful

by-products.”

gl ! |
5 L [
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First Plant mnaugurated by Shn Venkaiah Nasdu, Umson Minister for
Urban Development at Lodhl Garden, New Delhi

When PM Narendra Modi launched the Swachh Bharat Abhiyan, he specifically pointed out that he was not
making any political statement. The act of keeping our neighbourhood and the public places clean isnot the
duty of safai karamacharis only. “It is in fact the responsibility of 125 crore countrymen™ he said. Claiming
that hewas the first son of'Bharat Mata’ hetook the broom in his hands and set an example.

€¢ | esser the waste means
lesser the need for Dumping
ITucks Ia.':JJHI;,J to less wasiage
of natural resources such as
diesel / CNG which is consumed
during transportation,
Woreover, the recurring problem
of identifying new land for 99
landfills can be a thing of past.

More than just clean
This innovation which 1s easy to
install at the local source level will
lead to more job creation at the
grassroots level. Moreover, some
of the by-products can actually be
exported in the near future.
Hence this must be ranked
among the top innovations as this
iI§ -a positive and pragmatic
response to the call of Hon'ble
PM for *Make in India”. Surely,
this imtiative will make all of us
proud and make the country truly
clean, energy-efficient and
provide impetus to agriculture
and exports.

——
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For more details, Mail : emd@cleanindiatech.com or Call +91-9810068016
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BOLLYWOOD
WILL TOUCH
$6 BN THIS YEAR

NDIAISTHELARGEST PRODUCER of filmsin the world, in terms ofticket sales
and the number of films released. We are also among the top multilingual
markets that have huge potential to grow globally. However, the question
is: Why is there an emphasis on infrastructure development, but no human
development?

Attention is given to economic development, not cultural development.
Wewant an influx of foreign technology but have no talent pool to sustain it.
The ratio at which we aim to grow is my concern. With 1,000 TV channels,
800 movies, 450 radio stations, 700 event companies, 4,800 movie screens
in multiplexes across India, we can foresee a bright picture for infrastructure
and economic growth, but how much ofthisis original content, ideas, concepts, stories,
styles or technologythat we can export and sell in the international market? Thisisthe
evaluation that we as an industry must do if global growth is our aim.

Bringing Back The Glory Days

While we are still questioned on cultural issues, civie sense and human development,
our wisdom, too, has taken a step back and is confined to bookshelves. Thisis obvious
from the daily debates on TV when leaders like Kailash Satyarthi point out the need
for child development and Malala Yousafzai talks about empowerment of women. It
only means there is so much to do, but how do we do it?

Fromthe entertainment point of view, I willurge influencers to concentrate on how
Indiacan regain its glory — of being a highly cultured country — and reclaim the title
of sone ki chidiya (golden goose) given by wise men.

Bollywood’s revenue was $4.1 billion in 2013, with the figure growing at approxi-
mately 9 per cent every year. I anticipate that revenues will cross $6 billion in 2015.
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That's Entertainment :
Fromtheentertainment point ofview, Iwillurgeinfluencers The Entertﬂlnment

toconcentrate onhowIndiacanregainits glory — ofbeing z
industry canplay ahuge

ahighly cultured country
e | roleinreshaping India’s
national character, whichis
being questioned
fromwithin
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One of the government’s major policy initiatives (in 2001)
— that of granting ‘industry’ status to the entertainment
sector — has facilitated growth because the sector gets ac-
cesstoinstitutional finance and clean credit for new projects.
Given thesize ofthe sector, it’s evident that the entertainment
industry influences 90 per cent of India. Hence, communi-
cating through our content and style and shaping people’s
intelligence become necessary to adding wisdom and edu-
cating people.

Inotherwords, the entertainment industry can playa huge
role in reshaping India’s national character, which is being
questioned from within. Entertainment also educatesthose
who do not go to school or have
gone to school but learnt noth-
ing except what's in textbooks.
My definition of entertainment
1s to impact people’s thoughts
as well as actions. Philosophy
and human values taught us-
ing humour and poetry can be
understood by people.

Combating Piracy

One of the hurdles to growth is
piracy. Indiaranks amongstthe
top 10 countries where online
piracy is at its peak. Counter-
teiting and piracy cost the en-
tertainmentindustry $4 billion
and the loss of about eight lakh
jobs annually. The art of story-
telling is getting destroyed in a
cash-strapped business. Technology is dominating the hu-
man conscience. I am hopeful that things will change with
the new government and our cinema will remain focused
on dance, drama, music, poetry, painting, games and food.

Wooing The iPad Generation

Children today are different — they are the iPad genera-
tion with access to everything in the world. They need to
be educated and influenced differently. Hence, the gov-
ernment needs to pay attention to infrastructure; offer
subsidies for workshops, schools and research centres;
and introduce creative art and media courses in schools.
Every state must provide incentives to investors so that
they pump in capital for education in liberal arts and
culture to further develop India’s entertainment indus-
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Future Rea dy Lack of talented and skilled
manpowerisanissue thatneeds tobe addressedon
priority tobridge thedemand gap

try. They must abandon old policies/ taxes on quality
entertainment and frame new guidelines balancing new
technology with old Indian values and stories. If this
government fails, western culture with its salt and spice
will spoil our shudh ghee very soon. We will then need
another generation to discover our heritage and culture;
India will then never become a producer and remain a
country of users. Our children are creative and enter-
prising; we will need to give them tools and subsidies in
areas of art and culture. Let them specialise in what they
are good at. You will then see the beginning of a bright
future for India.

Content Regulation
Another long-standing de-
bate is regulation of content.
We need to do away with the
need to have a content regula-
tor — theideaistoensurethat
storytelling does not become
predictable to the extent that
the audience loses inter-
est. Till 2040, Hollywood is
slated to remain the largest
filmed entertainment clus-
ter. Bollywood has a chance
to close the gap and become
the second largest cluster if
the current challenges are ad-
dressed reasonably.

With associations such as
Mukta Arts, Fox and Cinepolis,
Ramesh Sippy and Warner Bros, Walt Disney and Yashraj,
we must realise that the film industry is growing at a fast
pace, and mediacompanies, both national and internation-
al, are sprouting across India. Lack of talented and skilled
manpower is an issue that needs to be addressed on priority
to bridge the demand gap.

I have been a filmmalker for 40 years. I have done my bit
for the industry by investing all my life’s earnings in set-
ting up a global film and media school in Mumbai’s Film
City known as Whistling Woods International where
the intake includes foreign students. We not only teach
but develop minds and empower the future generation
of this industry. {J

]
The autharis a filmmaker and founder of Whistling Woods International
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GOLUMN/TRANSPBRTATION

WHAT TOEXPECTIN 2015

ANYTIME,
ANYWHERE
TRANSPORT

HE YEAR 2014 WAS GREAT for India for more reasons than
one. We elected a new government, won a Nobel, were de-
clared polio-free by the World Health Organization and
became the first Asian nation to reach the Red Planet. We
have indeed achieved quite a bit.

The transportation sector, too, saw a lot of action, with
technology leading the way to make travel comfortable,
predictable and safe. IRCTC came up with an Android app,
enabling more people to book their tickets through mobile
phones. The mobile phone as a medium of information and
booking is emerging as the most preferred across the transportation space —be it
flights, trains or cabs. The new government’s initiatives with regard to introducing
high-speed trains and an integrated public transport project are some of the notable
positives at the policy level.

Better Integration
As a country, we have an abysmally low car ownership ratio of 3 per cent compared
to as much as 60 per cent in the west, and yet, our roads are clogged! It is likely
that we will bypass car ownership as a phase in the Indian economy. And, with
technology, it is possible to make transportation available as a service, instead
of having a product such as a car sitting in the garage. This means never having
to own a vehicle and yet being able to access one’s choice of transportation at a
single touch. Of course, this would come with ease of access, instant availability
and easy booking all the way up to cashless or invisible payments.

This is where mobile technology, as an information provider as well as an access
provider, will play a big role. We are already seeing a transition: transportation
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Drive Smart

Thecellphoneis becoming the go-todevice forinformationand Smu“ Cities W’i“ fUE| gl"OW‘th in
booking — ofcabs, flights andtrains. Thiswillentailless planning =
before traveland spur availability of transport the tm“sportmon Spﬂce' -rh[“:

customersinthesecitiesare
increasingly using mobile apps
for bookings is proof of
the potential
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is being utilised more on an on-demand basisthanona
planned and pre-booked basis. Many people who travel
to and from airports, offices, malls and pubs are booking
their cabs using mobile apps, closer to their pick-up time.
This is because they believe in the availability of the ser-
vice, which leads to improved efficiency in terms of time
and effort by the service provider.

In future, such integration will happen at a much deep-
er level, where transportation systems will be interlinked
and share information with one another. Imagine your
booking for a cab automatically getting rescheduled to
accommodate a delay in the flight you are taking the fol-
lowing morning!

AsEasy As It Gets

The second aspect that I fore-
see in this space is increased
convenience. A passenger will
be able to book and use trans-
portation, irrespective of the
mode, at the click of a but-
ton. With the mobile phone
emerging as the most pre-
ferred device — both for in-
formation as well as ticketing
— why would we need physi-
cal tickets or invoices at all?
Back in 2011, we pioneered
the concept of e-invoices and
SMS-based invoices for cabs
booked on our app and we
have only heard praise from
customers on how convenient it is for them.

In terms of convenience, we have pioneered some key
initiativesinthe past year, leveraging mobile technology
asthe forceto aggregate and streamline various modes of
transportation. While in Mumbai we already have more
than 8,000 kaali peeli taxis on the Ola app, usersin cities
such as Bangalore, Chennaiand Pune can now book autos
on the same app.

We believe that transportation is all about use cases
and there is substantial scope for every category of trans-
portation to co-exist with others. Also, if we can extend
the same convenience across use cases, everyone stands
to benefit. The daily earnings of kaali peeli taxi drivers
in Mumbai have risen up to 40 per cent after they got on
to the Ola app.
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Dial T For Travel: mobie phonebookings

willallow cashless travelandeliminate physical tickets
andinvoices altogether

Inthe cab space, Olaalone added more cars to the plat-
form this yearthan the total number of cars added by the
organised sector in the entire decade! We are now pres-
ent in 28 cities and have more than 50,000 cabs on our
platform — which is more than the size of the organised
cab sector a few years ago. Many of these cars were added
in tier-11 and -111 cities.

Small Cities As Growth Drivers

What is interesting to note is the third trend: of small-
er cities as powerhouses of growth. With impres-
sive smartphone penetration, aspiration for best-in-
class products and services
and, more importantly, lack
of reliable transportation
options, some of these cities
have seen anywhere between
10-15x growth, month on
month, for us. Also, over half
the booking requests from
customers in these small
cities are made through the
mobile app, which is very im-
pressive,

[ see tremendous poten-
tial for the transportation
industry to create meaning-
ful career opportunities for
young India. Technology
brings along with it tangible
benefits such as greater ac-
cessibility, creating inclusion
and addressing problems on a large scale. Many a driver
has bought his own car, got onto a platform and turned
entrepreneur.

Besides, the driver also gets a skill upgrade from the
association, enabling him to deliver a world-class expe-
rience. So, | believe that the transportation sector offers
a great opportunity for sustainable livelihood creation
through entrepreneurship.

The vear 2015 brings with it a lot of promise for the
transportation space. We are naturally aligned to the
three key focus areas of the new government: Digital
India, smart cities and resource up-skilling. These are
truly exciting times to be living in. [

|
The authoris co-founder and CEQ, Olacabs
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Low-cost Solution

Renewableswill play asignificantroleinachieving energy security
objectivessuchas 24x7 power forallby 2019
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A FUTURE
POWERED BY
RENEWABLES

HE INDIAN RENEWABLE ENERGY industryis on the cusp ofa
majortransition. The new government, under Prime Minister
Narendra Modi, has charted a vision for clean and affordable
energy with emphasis on renewables. Thus, renewables will
play a significant role in achieving the energy security objec-
tive, promising to offer 24x7 energy access to allby 2019. The
foundation for this role will be laid in 2015.

Following the passage of the Electricity Act, 2003, renew-
ables have been an integral and growing part of the energy mix
in the country. Currently, renewables account for 13 per cent
of total power generating capacity, leading the transition in the energy system away
from an overly dominant fossil fuel mix. Wind leads the pack with over 22,000 MW,
contributing 67 per cent of all modern alternatives. The wind market witnessed a short
period of decline, caused by policy uncertainties and the macroeconomic slowdown.
However, a conducive policy framework coupled with ambitious targets of the new
government is set to reverse the trend.

The Indian renewables sector will witness aquantum leapin 2015-2016 in terms of
market size and growth. Nowthat accelerated depreciation in also in place, the wind
market size is likely to surge by 80 per centin the next financial year. The government
has ambitions to add 10,000 MW in capacity every yvear from wind. With a stable
government and policy framework, the industry can achieve these targets over the
next five years. I am confident that by 2015, the government will put in place a robust
foundation for offshore wind farms. The government is also equally ambitious on the
solar energy front, aiming for 100 GW by 2022.

The government’s renewable energy targets can easily be achieved if it addresses
the key issues faced by the private sector. Availability of grid and land infrastructure

Weneedto
speedupwork
onthegreen
energy corridor
and encourage
investmentsin
transmissionand
gridinfrastructure
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at the state level is a concern; state governments need to
invest in that area well in advance based on available wind
resources in the state. Renewable energy needs large-scale
funding, so banks and financial institutions should earmark
at least 20 per cent finance for renewable energy projects
and, the finance should be available for a longer period of
20-25 years. This will ensure lower cost of energy, which
will benefit end-consumers. Renewable energy is the key
catalyst for economic growth of our country; development
of renewable energy such as wind is vital to attract domestic
manufacturing in the country.

Industry players also need to scale up and raise the
bar should they wish to lever-
age growing and emerging
opportunities and the in-
creased thrust on renewables.
Further, it is imperative for
the industry to raise quality
standards and asset value op-
timisation efforts. Wind and
solarindustries in India must
adopt the best global practic-
es to leverage the next phase
of growth. From the wind en-
ergy perspective, we need to
introduce many more innova-
tive products that can harness
energy from low-wind sites at
competitive costs. Turbines
with advanced control sys-
tems, improved scheduling
and forecasting, digitally con-
trolled smart grids and storage systems are also required.

We have numerous opportunities to further bring down
thelifecycle cost of energy from wind by leveraging technol-
ogy and optimising the supply chain. Going forward, the
industry must endeavour to transform renewables as abase
load. India being a hub for most wind turbine and component
manufacturers, I am confident that the industry will drive
this change on a par with global standards.

Similarly, the solar industry requires a huge change
in approach to bring down the cost per unit to achieve
grid parity and improve capacity. While the first phase of
the solar mission was successful in bringing the market
to a gigawatt size, there is a long way to go in terms of
innovation, manufacture of quality modules on the re-
quired scale and achieving efficiency in installation and
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towardsanewenergy architecture needs along-term
andintegrated-policy approach

maintenance. There is enormous scope for indigenising
the solar value chain in India. We need to make India
a manufacturing and technology hub for solar. Having
unlimited growth potential, the Indian solar industry
can clearly aim for a quantum leap.

Another fundamental change would be in the fossil fuel-
dominated energy systems. As the share of renewables in
the energy mix grows, the systems and stakeholders have to
realign to these new realities. Power evacuation and inter-
mittency are major obstacles to the growth of the renewables
industry. We need to speed up the execution of the green
energy corridor and encourage massive investments in up-
gradation and creation of new
transmission and grid infra-
structure. Let us create the in-
frastructure required to transit
to a new energy architecture,
including digitally controlled
smart grids, interconnection
ofregional grids at the national
level and establishment of stor-
age systems.

I see 2015 as a watershed
year. The journey towards
a new energy architecture
needs a long-term and inte-
grated-policy approach. In
order to sustain the momen-
tum in the renewables sec-
tor, the government needs to
initiate specific actions. First,
the National Action Plan on
Climate Change (NAPCC) target for electricity from re-
newables by 2020 needs to be raised to 20 per cent along
with adherence to renewable portfolio obligations. Sec-
ond, land regulations and power evacuation issues have
to be addressed expeditiously. Third, we need speedy
clearances under a single window. Fourth, the align-
ment of power tariffs to markets is needed to improve the
health of discoms. Finally, the creation of a national mar-
ket for power along with more open access is required. I
am confident that Indian renewables from all sources will
grow manifold in the next five years, revolutionising the
Indian energy system and making India a manufacturing
and innovation hub. [{J

|

Theauthoris chairman, Suzlon Group
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reversalsuggest that demandconditions willimprove and de-leveragingwillbe less painful
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INDIA'S
‘GOLDILOCKS’
MOMENT

HE STORY ofthe Indian economy, ever since the recovery be-

gan afterthe 2008 financial crisis, 1s a story of a few missteps Thenext uptum
and quite a lot of misfortune. Fiscal profligacy in the early willbe free ofthe
years of recovery and the sustained rise in global commodity ills of bloated
prices — food, fuel and metals — partly fired by Q E policies - S

ofthe western central banks, led to extreme deteriorationin twin dEﬁCltS ﬂnd
the current account deficit. This, accompanied by populist dOUble-dlglt

tood policies of the government triggered an unprecedented inflation that

bout of inflation in the country, even as domestic demand accom punied
taced sharp deceleration. Alarms around the balance of the previﬂus

payments situation and associated fall in exchange rates only aggravated the stag-
flationary dynamics (low growth and high intflation). In a nutshell, the Indian
economy went off on an unpleasant tangent.

Fortunately, democracy has in-built corrective mechanisms that started to kick
in as deterioration deepens. Once the political costs of the status quo (slow growth
and high inflation) became greater than the costs associated with tough reforms,
the political class responded with tough measures — regular fuel price hikes,
power tariff hikes and painful expenditure cuts, among others. Indeed, the historic

recovery
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mandate won by the Bharatiya Janata Party in the general
elections of 2014 hasalotto do with the deteriorating mac-
roeconomic backdrop.

Aswe step into 2015, where do we stand? While it is al-
most customary to be optimistic about the new year, I am
convinced that we are truly at the cusp of the next phase
of an impressive economic expansion. And, this phase of
economic upturn will be free of theills of the bloated deficits
and double-digit inflation that accompanied the previous
recovery. In a sense, it is a ‘Goldilocks’ moment for India.

From the cyclical per-
spective, the economic
recovery is setting in
against the backdrop of
a very benign commod-
ity price outlook. This is
important. The last time
around (after the finan-
cial erisis of 2008), the
recovery was character-
ised by negative terms of
trade shock, which fuelled
domestic inflation quite
earlyintherecovery cycle,
widened the current ac-
count deficit and eroded
the margins of busi-
nesses. This time, even as
growth picks up, inflation
and twin deficit dynam-
ics are likely to remain
benign, thus allowing the
recovery to sustain.

The fact that liquidity conditions have eased considerably
and the interest rate cycle is on the cusp of reversal suggest
that demand conditions will improve and, de-leveraging
willbecome less painful. Surely, near-term risks arise from
emerging weakness in global demand (barring US) and
sustained strength in the US dollar. The former can derail
the exportrecovery, while the latter typicallyleadstorising
foreign debt burden, although I must add that so far therise
of the US dollar has been quite orderly.

A more critical aspect of the impending upturn will
be the likelihood of it being accompanied by progressin
structural reforms. Remember, economic expansion of
2003-2008 happened on the back of ample global liquid-
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PD"CY Overhaul: arevitalisationot regulatory

institutionsisessential tobreak downentrybarriers and
encourageentrepreneurship and competition

ity, rather than progress in structural reforms. In fact, our
regulatory frameworks such as those for allocating natu-
ral resources, acquiring land, etc., were overwhelmed by
the pace of economic expansion. As a result, government
policies turned more ad hoc and expedient, promoting
rent-seeking, crony capitalism and ultimately undermined
social welfare. India needs a new narrative. PM Modi’s
call for development as a people’s movement is extremely
encouraging. Itisabout cultivating a political constituency
for reforms and development. When Margret Thatcher
embarked on a privatisa-
tion drive in Britain, the
slogan was “powerback to
the people™.

Over the next couple of
years, we are likely to see
revitalisation of our regu-
latory institutions — lay-
ing down of transparent
rules, setting up a level
playing field and putting
in place apt conflict-reso-
lution mechanisms. These
are essential for breaking
barriers to entry and en-
couraging entrepreneur-
ship and competition.
On the policy front, sub-
sidy reforms coupled with
the drive towards direct
transfer of social benefits
will go a long way to cut-
ting leakages, fixing distortions and ensuring better social
outcomes. The long-pending tax reform, GST, is also at the
top of the government agenda, although progressislikely to
be gradual given several stakeholders.

No doubt expectations are high, but the opportunity
is also historic. Remember, the last time India saw path-
breaking reforms (opening up of trade and industry) was
25 years ago and that too under a minority government. 1
am hopeful that if the policy-makers remain committed
to institutions and reforms, India’s growth rate will soon
overtake China’s and the size of the economy will cross $5
trillionin 10 years. [J

The authoris chairmanand CEQ, Edelweiss Group
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With housing

for all acquiring
top-priority
status for the
government,
affordable housing
has become
themantrafor
leading
developers
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GOOD DEAL

RIMEMINISTER NARENDRA MODI envisions 100 smart citiesby
2020. To realise this vision, the government has undertaken
a few encouraging steps such as relaxation of foreign direct
investment (FDI) norms in the construction sector and issue
of long-term infrastructure bonds to facilitate easier flow of
foreign and local capital.

Once these smart cities are ready, several businesses will
migrate there due to availability of cheaper land, labour and
property. People willbecome mobile asjobs get created, leading
toadistribution of people over awiderarea. According to some
statistics, the top 100 cities in India at present take up only 0.24 per cent of its area,
have about 16 per cent of the country’s population living in them and contribute 4.3 per
centto the GDP. If 0.24 per cent can generate 43 per cent of GDP, imagine what aleap
the GDP will take ifland is utilised more effectively to build more cities and towns!

Real estate, the second-largest employer in the country after agriculture, plays an
important role in the Indian economy and affects 269 industries directly and indi-
rectly. Areportsubmitted by the technical committee of the Ministry of Housing and
Urban Poverty Alleviation put India’s urban housing shortage at an estimated 18.78
million units in 2012. This shortage offers an opportunity for real estate to grow ata
faster clip over the next few years.

Life Beyond Metros
With housing forall acquiring top-priority status for the government, affordable hous-
ing has become the mantraandleading developers havelaunched projects catering to
this segment in metros as well as tier-I and -11 cities.

However, with land a scarce commodity in metros — commanding a premium —
and construction expenses being high, demand fundamentalsin the Indian real estate



sector have shifted the focus to tier-11 and -1I11 cities, where
there is sufficient economic activity.

Industrial progress has led to real estate demand rising
in places like Ahmedabad, Surat and Vadodara. Baddiin
Himachal Pradesh and Pantnagar and Rudrapurin Uttara-
khand have attracted real estate developers due to proactive
government policies. In the south, Coimbatore, Visakhapat-
nam and Kochi have emerged as real estate hotspots due to
the presence of alarge investor segment and good economic
activity. In thewest, Pune, Nasik and Nagpur are noteworthy
examples.

Thankstourbanisation, India’s urban population hasris-
en by 71 million between 2001
and 2011. Around 534 million
people will be city dwellers by
2026. This translates into an
opportunity forreal estate de-
velopment, particularly hous-
ing, with demographics, the
trend of nuclear families, em-
ployment and potential GDP
growth playing a key part.

Last year, Pune, Bangalore
and Chennai bucked the slow-
down trend and witnessed ro-
bust launches for affordable
as well as luxury projects. The
political scenario in Hyder-
abad improved with the for-
mation of Telangana, leading
to more project launches, bet-
ter demand and higher prop-
erty prices. On the other hand, Mumbai and parts of Delhi
have high inherent demand and constrained supply.

Homes For All

The Budget gave ample hints to the government’s commit-
ment to provide housing for all by 2022. This was echoed
by tax sops for housing loans, an increase in allocation for
rural housing schemes and the announcement of incentives
to promote affordable housing. The allocation of Rs 7,000
crore for development of 100 smart cities is also indicative of
an emphasis on creating adequate infrastructure.

The Budget made the purchase of homes more attractive
for the middle class by raising the deduction against inter-
est payment on home loans from taxable income to Rs 2
lakh from Rs 1.5 lakh. The increase in tax deduction under

Forel gn Hand: toattract foreigninvestmentsin

thereal estate sector, the governmeant allowed 100 percent
FDIthroughthe automaticroute

Section 80C from Rs 1lakh to Rs 1.5 lakh allows the sav-
ing of a further Rs 16,950. A hike in the basic tax slab from
Rs 2 lakh to Rs 2.5 lakh puts more money in the hands of
a person whose annual salary falls in that bracket. These
tax sops lead to considerable savings and an enhanced loan
eligibility.

To attract foreign investments, the government allowed
100 per cent FDI through the automatic route and reduced
the minimum built-up area from 50,000 sq. metres to
20,000 sq. metres of construction. The capital require-
ment cap has been set at $5 million, down from $10 mil-
lion. Exit norms have been relaxed by removing the three-
year lock-in for repatriation
of investments. These rules
will help developers raise
funds and usher in FDI.

The introduction of Reit
(Real Estate Investment
Trust) is a progressive move,
as it will help developers
(through betterfinancing) and
investors (more investment
options), though at present it
isrestricted to non-residential
real estate. The Indianreal es-
tate sector is one of the most
recognised globally. Data from
the Department of Industrial
Policy and Promotion shows
that the construction sector
received an FDI equity inflow
ot $23.8 billion between April
2000 and September 2014 and it is likely to touch $180 bil-
lion by 2020.

Real estate seems to be in a sweet spot. With crude prices
nosediving, inflation easing, interest rates softening in the
next few months, property prices stabilising, institutional
housing finance becoming easier to obtain, professionalism
in the market, emphasis and support on the policy front
and, mostimportantly, the return of confidence and positive
sentiment, I see great opportunity for people to buy property
or, atleast, start exploring the option. Prices may not correct
sharply due to pent-up demand, which again is a positive
as it points to confidence in the economy owing to a strong
government at the Centre. [

1
The authoris chief executive officer of Myntra and head of fashion, Flipkart
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Global Connect, Local Relevance

Indiancompanies needto bringinbest-in-class practices that
nurturethelocalecosystem
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ON TO-DO LIST:
SETTING GLOBAL
BENCHMARKS

HE CALL TO ‘Make in India’, issued by the Prime Minister
from the ramparts of the Red Fort on Independence Day,
was loud and clear. Itis an idea that has always resonated
with many in the country.

Many people in Indialack access to modern medicines.
Providing quality healthcare on an equitable, accessible
and atfordable basis across all segments of the population
is still a big task. The healthcare industry plays a eritical
role in the country’s economic progress, and in creating
more productive communities and a healthier society.
While Indiais the largest exporter of medicines, with a 14 per cent market share
globally, a lot can be done to make it more competitive to meet the healthcare
needs of people at home and abroad. The new government has identified manu-
tacturing as a key growth lever to enhance India’s competitiveness and further
increase investments. To facilitate this though, there is a need for two things —
first, policies that help build arobust and competitive environment, which encour-
ages and promotes manufacturing, research and development, and innovation;
and second, the need to be seen as a global benchmark, with companies bringing
innovative best practices to India.

Building A Robust £ Competitive Environment
Investments will end up finding their way to places where investors can expect
reasonable risk-adjusted returns, and where transparency and speed are an ad-

Photographs by Umesh Goswami

While India has
mastered the
generics game,
continued
innovationto
address unmetand
future healthcare
needs should be
encouraged
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vantage. Ease of doing business in a countryisanimportant
factor. India, as an economy, is just beginning to realise its
potential and still has room for growth. Given the focus on
manufacturing, India will need to be well-positioned. We
have personally seen good progress on that front as expe-
rienced while setting up our greenfield nutrition manufac-
turing plant in Jhagadia, Gujarat. Timely support from the
local governmentin the form of availability of reliable power,
water supply, gas, infrastructure, accesstolocal ingredients
and high quality workforce played a critical role in invest-
ment decisions.

The government must
ensure that companies
have a competitive advan-
tage when investing in In-
dia. Good infrastructure,
support for innovation,
presence of a healthy sup-
plier ecosystem and the
ability to attract and retain
good people are some ofthe
critical factors for manu-
facturing to succeed in
the healthcare sector. The
pharmaceutical industry
thrives on innovation to
bring to the market new
drugs and solutions that
continue to meet evolving
healthcare needs. A robust
development and technol-
ogy ecosystem is the back-
bone that inputs into manufacturing, finally delivering
productsto the consumers. While India has mastered the
generics game, continued innovation to address unmet
and future healthcare needs should be encouraged. Gov-
ernment policies should help create a favourable innova-
tion environment and an education system that ensures
availability of top talent. This will help companies — and
India more broadly — become more competitive in a
global environment. Equally important is a network of
high quality suppliers who can match quality standards
to enable localisation.

India As A Global Benchmark
Companies today need to be globally connected and lo-
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A Healthier India: Companies are spearheading

the effort to betterunderstand and deliver on the Indian
consumer’'sneeds forscience-basedandinnovative products

cally relevant. Increasingly, facilities are part of a global
manufacturing and supply chain network. It is thus es-
sential that what a company does in Indiais benchmarked
tothe sameinternational standards that it set foritselfin
every country.

Animportant aspect to be bornein mind when setting
up facilities is to never lose focus on quality and environ-
mental sustainability — which help establish Indiaasa
global benchmark. These are also areas that the Prime
Minister emphasised with his call for ‘zero defect’.

It is equally important
for companies to bring
in best-in-class practices
that nurture the local eco-
system. This will ensure
that products manufac-
tured in India are consis-
tent with global standards.
Newer manufacturing
facilities should not only
be designed for best-in-
class quality and environ-
mental sustainability, but
also commit to developing
local suppliers and sourc-
ing locally.

The healthcare industry
is committed to providing
high-quality products that
meet the health needs of
local consumers. Compa-
nies are spearheading the
effort to better understand and deliver on the Indian
consumer’s needs for science-based, innovative products.
Manufacturing is helping bring these innovations to the
Indian consumer. Delivering on these fronts will truly
help translate ‘Make in India’— for India and the world
— into a reality and bring in future investments.

These are exciting times in India. The country has
the potential to become a global manufacturing
centre of excellence. The industry’s ongoing commit-
ment represents an investment in a healthier India, and
the world. I

The authoris divisional vice-president, Established Pharmaceuticals,
Abbott, and management representative in India
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NotJustAFad

Withthenumberofonline shoppers projectedtoincrease from3>millionin 2014 to
over 100 millionin 2016, the online shopping phenomenaonis here to stay

26 January 2015 | BW | BUSINESSWORLD | 83



CDLUMN/CDNSUHIFTIOH

WHATTOEXPECTIN 2015

______________________________________________________________________________________________________________________________________________________________

INDIA IS ON THE
CUSP OF A DIGITAL
REVOLUTION

HAT CAN THE CONSUMER expect from the
e-commerce industry in 2015, and what technol-
ogytrends are going to help increase consumption
in India and globally?

Today, for many of us, life without online com-
merce may seem as unimaginable as living without
amobile phone. Beit online bill payments or send-

Astheonline ing gittstoloved ones, shopping or booking tickets,
Shopper base e-commerce forms the core of our daily activities.
continuesto grow, 2014 has been quite ayeartfor continued change in
tier-lland -1l e-commerce, bothwithregardtotechnologyinnovations and buying behaviour. Con-
iti illbeai sumer mindsets and shopping patterns are changing fast. With the numberofonline
ciues :“" €gin shoppers projected to increase from 35 million in 2014 to over 100 million by
todominateand 2016, there 1s no denying the fact that the online shopping phenomenon is here
contributea |ﬂrge to stay. Some of the major drivers that I believe will make a big impact on e-com-
volumetothe merce in the coming year are:
e-tail pie Mobile to emerge as the preferred medium for all online transactions: For

the first time ever, the mobile will account for nearly 80 per cent of the e-com-
merce tratfic for the fashion and litestyle segment, with alarge majority driven
by tier-II and -1II cities. Availability of low-cost smartphones and decreasing
data usage costs have enhanced ‘customer acceptance and convenience’. The
mobile being a personal device and users looking to consume content on the
go, retailers will increasingly focus on investing in mobile technology and
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explore innovative ways to drive engagement and
deliver a superior experience for customers.

Innovation and personalisation to rule customer
experience: With consumers demanding more and
more from their online shopping experience, e-tailers
are being challenged to constantly come up with inno-
vations in terms of content, design, technology and
logistics in order to ensure that they are able to meet
customer expectations.

E-tailers are also working towards creating person-
alised experiences by
understanding the shop-
per’s user profile, buying
behaviour/shopping pat-
terns, and engaging them
with relevant content
and offerings.

Online purchases from
tier-1l and -1l cities to
significantly increase:
Asthe online shopper base
continues to grow, tier-11
and -111 cities will begin to
dominate and contribute
alarge volume to the e-tail
pie. E-commerce will serve
as a conduit for the grow-
ing aspirational needs in
these locations.

India to be a potential

market for global luxury, as well as international and
premium brands: Consumer mindsets are changing rap-
idly. Thisis being attributed to their growing awareness of
international brands. Earlier, such brands operated onlyin
premium retail spaces, offering limited access to potential
customers. Global exposure, a stable economy, coupled
with a young population and high disposable incomes spell
‘good news’ for the premium and luxury brands entering
Indiain 2015.

Online-only brands to drive consumer demand:
Increasingly, Indian consumers are demanding qual-
ity differentiated products and services at fair prices.
E-commerce will witness the emergence of many new

The nght EIiCk:TEChﬂtleg‘fwill beakeyenabler

instreamlining fulfilment processes andimproving logistics to
maximise efficienciesininventory, service time and delivery

brands that are purely built online and will then go main-
stream to compete with offline brands.

Innovations in logistics: With consumer needs and ex-
pectations growing, logistics and distribution systems of
e-tailers are being constantly upgraded to provide flaw-
less service (prompt delivery at the right place and in the
right state) to gain customer loyalty.

Technology will be a key enabler in streamlining fulfil-
ment processes and improving logistics to maximise effi-
ciencies in inventory, service time and delivery. Better un-
derstanding of available
information and utilising
data analytics will also
increase the efficiency of
parcel networks, demand
planning and, inturn, im-
prove the capacity issues
faced in the system.

Cash will still rule the
business: India is a cash-
driven economy and there
is no denying the fact that
cash transactions will
continue torulein 2015 as
well. With online retailers
focusing on offering mul-
tiple payment options, in-
cluding credit/debit cards
and EMI facilities, over
60 per cent of shoppers
will still prefertotransact
using cash as their primary mode of payment.

The retail sector today is undergoing rapid changes as
it becomes more global, urban and organised due to the
rise of online shopping, mobile technology and changes
in consumer buying patterns.

We will soon witness exponential growth in Indian e-
commerce, and are expecting to reach around $15 billion
by 2016 on the back of a fast-growing, Internet-connect-
ed population and improvement in related infrastructure
like payment and delivery systems.

We believe India is on the cusp of a digital revolution,
and we are excited about what the future holds. [

.
The authoris chief executive officer of Myntra and head of fashion, Flipkart
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By Sudha Pillai

NEEDED: A
SEA CHANGE
IN MINDSET

YEAR FROM NOW, the ‘Make in India’ programme should
have oriented government policies in adirection that would
reverse the trend of India’s jobless growth. For this to hap-
pen, unlearning and relearning has to take place across the
board, within the government and public policy domain
as well as in the corporate sector, with the help of activists,
civil society organisations, educationists and skill providers.

Since the programme chiefly has to do with manufactur-
ing, it is important to see what led us to a situation where
many of our engineers and technicians had to abandon
hopes of finding employment in manufacturing. A cursory look at the data available
from official sources makes it clear that manufacturing has been beating a retreat
in our country and its share in the gross domestic product has remained abysmal.
A bunch of circumstances created this situation and also created, atleastin some
quarters, adangerous attitude that began to view India as a post-industrial economy.

However important the emergence and rapid growth of the tertiary sector may
be, a healthy manufacturing sector is essential for a dynamic economy that can not
only provide jobs to the unemployed but also improve the rural economy by moving
under-employed manpower out of agriculture. This is a truth ‘universally accepted,
but we have had aslew of policies that hasled to an ecosystem hostile tomanufacturing,

‘Make in India’ will need a whole year to right the past wrongs. I would expect the
following aspects of the programme to receive the required attention. The aspects
are enhancement of competitiveness, skills and strategies to create jobs in several
leading sectors such as automobiles, electronics, biotechnology, food processing,
information technology, pharmaceuticals, renewable energy, oil and gas, roads and
highways, ports and so on. The strategy should entail a major push to infrastructure
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Getting It Right

Forfacilitation ofinvestment, massive changeswill be requiredin A hEﬂlthy mﬂnllf’ﬂcturing
notonly pre-investment-decision procedures butalsoin = =
post-investmenthandholdingand problemsclving sectoris ESSE!'ltIﬂI tonot
only provide jobs to the
unemployedbut also
improve theruraleconomy
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— speeding up execution and clearing backlog; new policies
tosupport small and medium enterprises; steps to facilitate
doing business — buying land, aclear taxregime and labour
laws; foreign direct investment issues and major investments
in technology and innovation, including thorough develop-
ment of smart cities, manufacturing zones, technological
corridors and industrial clusters.

If the strategy outlined above is accompanied by atti-
tudinal changes in how India relates to investors — not
as a permit issuing authority, but as a true partner — one
should see a lot of improvements in governance, in terms
of transparency, accountability as well as jettisoning of
time-consuming and dysfunc-
tional procedures.

It is clear that each of the fo-
cus areas in this campaign re-
quires close attention as each
of them is a means to the final
end — emergence of India asa
strong economy in which every
citizen can aspire for a better
future. The website defines the
programme as a national pro-
gramme, designed to facilitate
investment, foster innovation,
enhance skill development, pro-
tect intellectual property (IP)
and build best-in-class manu-
facturing infrastructure.

For facilitation of investment,
massive changes will be required in not only pre-investment-
decision procedures but also in post-investment handhold-
ing and problem solving, for which systems will have to be
putin place. Whatisalso imperative is to pay close attention
to the needs of local entrepreneurs, so India remains their
preferred investment destination.

For investors, current procedures are complex and oner-
ous. These need to be done away with, but at the same time
the desired outcomes —backward and forward linkages,
technologytransfer (with regard to FDI) and job creation —
will take place only through a new mindset and the transla-
tion of this mindset into a positive set of facilitative practices.

Skill development has been the watchword for some years
now. This is another world in which government initiatives
and funding have played a role along with public-private
cooperation. Now, changes are in the offing. Translation of

-
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Survival SKills: Transiationofthevision

otaskilled Indiainto reality needs legalchonges as
well 0s the adoption of globally successfulmodels

thevision ofaskilled Indiaintorealityneedslegal changes as
well. For instance, the law relating to apprenticeship. India
also needs to consider adoption of successtul models of pri-
vate sector involvement such as the dual vocational training
system of Germany, Switzerland, Austria, etc. The campaign
also needs to look at the re-skilling needs of workers.

Both quality and numbers are important. We need to ask
questions — will more of secondary school students remain
in school if they are taught vocational skills? Recent ILO
research indicates that countries which manifest alow pro-
portion of students in secondary education have a greater
problem in creating a broad industrial base. So will this ap-
proach preventthe premature en-
try of secondary school students
into the world of work? There
are other issues as well. Will the
quality of the training we impart
makeitunnecessaryforpeopleto
bring in technicians from other
countries? Will our traditional
skills be nurtured and protected?
There are manyworlds waiting to
collide on these issues. Sohow do
we encompass thereality of India
withregard toitsexisting and po-
tential workforce?

Linkages between schooling
and vocational training have been
attempted in the past, but these
have been sub-optimal given In-
dia’svast humanresource — India’s major source of potential
wealth and competitiveness. They are as important as the
goal of building the best-in-class manufacturinginfrastruc-
ture. Swaminathan A. Aiyar, who writes for The Economic
Times, says the PPP experiment is in pieces. The PPP para-
digm needs a change. Financing of infrastructure and the
present load of non-performing assets on state-run banks
are issues that one would expect to have been confronted.
Issuesrelating to IP are equally complex and will need really
close attention.

Thus one year down the line, one would expect the myriad
pieces of the jigsaw puzzle to have been identified. Accom-
panying governance changes would represent a mindset
change that will respect outputs and nurture success. [

e
The authoris member secretary of the Planning Commission
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Time To Think Local

Allglong, thelndiangovernment hasencouraged export ofiron ore andimport of
steel,instead of odding value within India. It'sabout time the approachchanged
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Itisthefirst

time that all
stakeholders
aresupporting
transparent
allocation of
naturalresources
throughauctions
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By Seshagiri Rao

TIMETO
LEVERAGE
STRENGTHS

OR INCLUSIVE GROWTH across India, the government is now lay-
ing emphasis on manufacturing — to increase its contribution to
the gross domestic product from the current level of 15 per cent to
25 per cent. This objective got a boost from the ‘Make in India’ an-
nouncement by the Prime Minister. While there is little doubt that
accelerated growth along with a strong manufacturing industrial
base 1s essential for sustainable economic development, the ques-
tion to ask is: How do we achieve this?

First, policy-makers should identity our comparative advan-
tages. India has abundant natural resources such asiron ore, coal,
bauxite, manganese, etc., in addition to growing domestic demand and a young
workforce. The policies of the government have so far encouraged export of natural
resources (such asiron ore) instead of making them available for value addition within
India. This has caused enormous damage to our manufacturing sector as we failed to
use our competitive advantage to our benefit. The existing laws governing allocation
of mining resources have sparked several litigations due to theirlack of transparency.
The outcome was cancellation of iron ore mining and coal concessions. Asinvestments
worth severalthousand crores were made following the allocations, their cancellation
brought turther discomtort to investors.

For the first time, we find that all stakeholders — the government, civil society,




business leaders and the judiciary — appear to be on the
same page regarding the transparent allocation of natural
resources through auctions. So investors will now have a
degree of certainty in allocations.

[tis also of paramount importance that the criteria for
eligibility to participate in such auctions should be value ad-
dition within India. In auctions, existing players who have
made substantial investments should be accorded priority,
followed by prospective investors. This will ensure that our
natural resources are put to the best use, that is, maximis-
ing our camparitive advantage, within the country. Until
the Mines and Minerals De-
velopment and Regulation
(MMDR) Actis amended to
this effect, we will continue
to export our valuable iron
ore resources and import
steel from Russia, China, Ja-
panand Korea.

Second, logistical costs
make our manufacturing
uncompetitive. Forinstance,
during the current year, rail-
way freight was increased in
July, congestion cess wasim-
posed and haulage charges
were hiked, adding to the
burden on industry. In spite
of domestic demand, lack
of infrastructure and exor-
bitant logistical costs made
it impossible to realise our
dream of ‘Made in India’.

In order to build efficient, affordable infrastructure and
attract investments, we need to take a fresh look at our
public-private partnership (PPP) models. The PPP model
currently in vogue in the infrastructure sector has several
infirmities and rigidities, making itunviable for an investor
— all risks lie with the investor and offer low or zero returns.
Infrastructure, by definition, is capital-intensive and has a
long gestation. The government can attract investment from
the private sector for creating world-class infrastructure and
making our manufacturing sector competitive only if our
PPP model is amended to moderate implementation risks,
assure returns and reliable cash flows.

Third, the federal structure of our country restricts trade
within India. We are still struggling to introduce goods

New Deal: nordertobuild efficient, offordable

infrostructure and ottractinvestments, we needto take afresh
look atourpublic-private partnershipmodels

and services tax (GST), which is a transformational reform.
While lack of infrastructure and high cost of transportation
are restricting free trade in India, the cascading effect of
taxesisdampeningthe prospects ofleveraging our domestic
demand. The introduction of GST by subsuming all taxes
and not allowing too many exemptions and categoriesisthe
need of the hour.

Fourth, globalisation poses challenges for Indian
manufacturing. For instance, the US restricted supply
of certain steel products from India for several years by
imposing anti-dumping duties. On the other hand, there
has been an unrestrained
dumping of products in In-
dia by foreign companies,
thanks to sluggish global
demand. This undermines
the very competitiveness of
Indian manufacturing. For
instance, Indian steel com-
panies figure prominently
in the top echelons of steel
makers world-wide, yet
manage to make noinroads
in the global market. The
government should setupa
separate cell to monitor the
dumping of manufactured
products and initiate action
expeditiouslyto curtail this
unfair trade practice.

There are enormous de-
lays in receiving approvals
for various projects. What
makes matters worse is the delay in release of payments
and refunds by the government. The Digital India initiative
should, hopefully, resolve this problem with timely clear-
ances and prompt release of payments without any bureau-
cratic hurdles.

While the government should expeditiously amend land
and labour laws to facilitate investments in manufacturing,
restrictions on raising capital from approved lenders abroad,
end use, interest ceiling, etc., should be relaxed.

India hasimmense potential tobecome aglobal manufac-
turing hubifourinherent comparable advantage isleveraged
with appropriate government policies. [

|
The authoris joint managing director £ group CFO, JSW Steel
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By R. Thyagarajan

TIME NBFCs’ ROLE
IN INCLUSION IS
RECOGNISED

The ‘Last Mile’ Connection

NBFCscomplementbanks and play acrucialrolein
achieving hinancialinclusion
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ON-BANKING FINANCE COMPANIES (NBFC) in India have,
over the years, played a stellar role in complementing the
banking system and demonstrating a keen sense of entre-
preneurshipin covering the ‘last mile’, hitherto unaddressed
by Indian banks. While NBFCs are heterogeneousin nature
and hence pose a different degree of complexity in compre-
hendingwhat each categorydoestodeliverthis‘last mile’, itis
not difficult tounderstand that specific NBFCs have contrib-
uted to financial inclusion. This is, perhaps, the reason why
despite around 12,000 NBFCs registered with the Reserve
Bankof India (RBI), only 20-25 ofthem are predominant in their contribution to this
inclusive growth. Therefore, I will confine myselftothe expectations ofthis sub-sector.
The first and foremost expectation is that the finance ministry and the RBI will
acknowledge the role of NBFCs in financial inclusion and encourage them to grow
so that they can serve the unbanked and under-banked sectors. Several steps may be
taken to provide the much-needed impetus to drive the financial inclusion agenda of
the new government. These steps should focus on enhancing the ability of NBFCs to
ofter credit products to the under-served and also ensure a reasonably good quality
portfolio which, in turn, will boost the confidence of investors and the public at large.
The following are some measures that can be taken in this direction:
1) The cost of borrowing for the micro and small business sectoris quite high as banks
donotlend tothem and NBFCs that have, are burdened with amuch higher cost oftheir
own borrowing and the compulsion to show a more-than-good return to investors
and shareholders. Increasing the leveraging ability of NBFCs and not compulsorily
impounding a good part of their public borrowings in the form of statutory liquidity
ratio (SLR) will have a positive impact on their cost of borrowings.
2) Encourage banks to lend to NBFCs catering to under-served segments. Also, offer
them incentives to meet and exceed targets for such lending everyyear.
3) Banks and NBFCs should not have to adhere to alevel playing field because the two
sets of institutions cater to mutually exclusive customer segments. If such a condition
with respect to provisioning norms and tighter regulations is introduced (as we see
in the spurt of NBFC norms), good NBFCs will either shut or shrink their portfolio.
Micro, small and medium enterprises (MSME) play a significant role in the develop-
ment of the Indian economy. Within this sector the micro and small businesses that
are not under the purview of the organised sector have a huge potential to contribute
to GDP growth. The most critical need for this set of businesses is organised credit
and not on terms that apply to large corporate borrowers. Understanding how these
businesses operate in everynook and corner of the countryis imperative to formulate
facilitative and development-oriented regulations for funding this sector. While
there are several studies by reputed agencies on the characteristics and needs of the
MSME sector in general, there has not been an in-depth analysis of the needs of the
micro and small businessesthat can determine an appropriate framework for govern-
ing and developing these segments. We need a government-sponsored study to look
into these needs and provide a financial architecture that will be accountable for the

growth of this sector, thereby driving the economy to a sustainable 8 per cent-plus
GDP growth. @

|
The authoris founder chairman, Shriram Group

Increasing the
leveraging ability
of NBFCs and not
impoundinga
good part of their
public borrowings
willhave a positive
effectontheir
cost of funds
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GROWING
WITH EVERY
CLICK

When Online And Offline Meet

Itis nolongeranus-versus-themscenario. Rather, it isnow
mutualacceptance thatprevails
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COMMERCE HAS now been accepted by consumers as amedium.
The year gone by saw huge traction and growth — both from the
demand and supply sides. Given the momentum, 2015 will see an
accelerated growth in this sector. Several factors will fuel this:

1. Internet user base will increase to 300 million by 2015

2. Agegregate PE investments in e-commerce firms will increase
3.Broadband and 3G subscriberswill reach 150 million and 303 .4
million, respectively, by 2020

4. Credit and debit cards will collectively reach 424.1 million

5. Adoption of high-end technology in warehousing will lead to
faster processing and an incredible customer experience. Infrastructure will only im-
provein the year ahead

6. Fashion will be the fastest growth driver

A Growing Market
RRERAL rgpurt suggests Dnlineshuppin%ufgnudsin Indiawill growto $8.5 billion n

A 2016. Thenumber of online shoppersin Indiawill more than
that the market size for double to 40 million
online shopping of physi- = Indianonline
cal goods in India will ﬁ?:gg % ﬁhﬂﬂrﬂliﬂi“
grow to $8.5 billion in -
2016 (see the adjoining %Eﬂﬂ];']ﬂ
table). 25%

CY2016 CAGR

Mobility Catches On In A0mn

Hinterland

We are already seeing
phenomenal growth in
mobility. As the overall infrastructure improves, I expectfurther adoption in tier-II and
-II1 cities. There’s amassive pent-up demand in these cities. Online retailers have aunique
advantage in such urban clusters as compared to offline retailers. Both smartphones and
Internet /data schemes are becoming more aftordable; thiswill ensure that e-commerce
becomes accessible to most in the country.

Accelestimates, industry

Entente Cordial

Businesses are increasingly seeing e-commerce as a major channel to increase dis-
tribution. The current conflict between online and offline will give way to mutual
acceptance.

Back To Front

With the current growth in e-commerce, itis imperative that the back end grows to sup-
portit. Many courier companies catering to supply chain and big e-commerce players
will invest in developing the back end.

Niche Is The Way

I am seeing e-commerce ventures going niche already. Interesting areas are art, food,
services, etc. Asthe Indian e-commerce market gets bigger, even niche categories will
allow startups to attain scale. @

.
The authoris co-founderand MD, Jabong

Photographby Ritesh Sharma

There’s

massive pent-up
demandintier-
lland -lll cities
across India. Online
retailershavea
unique advantage
iInsuch areas
compared

to offline

rivals
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By P.C. Parakh

DIGGING DEEP
FOR A FRES
START

Long Road Ahead

Thereisnoquickcureforwhathos beenailing India’s coal sector forlong. Butanew
guctioning policy alongwith othermeasures canmake adifferencein 5-7 years
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ONOTEXPECT IMMEDIATE RELIEF in the coal sector this year.
Itisalong-drawn process and despite the reforms and policy
changes brought in over the past year, to see actual progress
we must wait till 2016. Considering the geographical and
other limitations of coal mining areas, production will in-
crease only after five years or so.

To understand the issue at hand in the Indian coal sector
— large reserves, but continuing shortage — one must delve
into its history. Irregularities in coal block allocations were
spoken about for years, but cametothe fore onlyafterthe 2012
CAG report. Then there were several petitions filed in courts: some were disposed of;
others are pending. After lengthy arguments, in September 2014- the Supreme Court
cancelled the mining licences for all 204 blocks allocated since 1993 through the
screening committee route. I felt vindicated because I was the first to point out the
irregularities back in 2005.

The government claims that it hastened the allocation of coal minesin the 1990s to
spur the economy and also uses this argument to justify the lack of a clearly defined
methodology fortheallocations. Thesilverliningisthatithasachancetostartafresh;
of course, it may not yield results immediately. The Modi government issued an ordi-
nance in October, outlining the auctioning policy that would come into force, toensure
coal mining continued. It allows the much needed participation of the private sector,
sofar prohibited by the 1970s’nationalisation Act. However, the Rajya Sabhafailed to
clear a Bill in this regard, so another ordinance had to be promulgated. This year will
see some moves towards securing the coal sector’s future.

The basic challenge is to achieve a rapid rise in coal production and a market de-
termined price. The currentshortage despite high reserves can be attributed to faulty
government policy. We need to open up the sector to private investment and com-
mercial mining, ending Coal India’s monopoly. Corruption, government oversight,
connivance between the government and the private sector, the ongoing CBI investi-
gation into the coal scam and other litigation have contributed to the shortage. While
moving ahead with policy and regulatory reforms, we need to update our geological
database — essential for attracting the private sector. We should adopt the United Na-
tions Framework Classification to correctly assess our resources and their economic
and commercial viability.

The new auctioning policy suggested by the government is a step in the right di-
rection, but not enough to revive the sector — several other steps need to be taken.
Financial and logistical problems have been plaguing thesector for ever. The best way
(to solve these problems) is to open the sector up for commercial mining, reform laws
governingland acquisition, speed up bureaucratic processes for faster environmental
and forest clearances, upgrade the exploration and mining technology and ramp up
the pace of exploration. These can be achieved only if infrastructure is available — for
example, railways are far behind the times. Also, pricing reform and maintenance of
law and order in mining areas are priorities.

I do not foresee any major improvement in coal production in 2015. India will start
seeing results from 2016 and become self-sufficient in five to seven years. [

|
Astoldto Moyna: P.C. Parakhis a former coal secretary

PhotographbyB.K.Ramesh

Weneedto
openupthe

sector to private
investment,
ending CoalIndia’s
monopoly. We also
need toupdate
our geological
database
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TOWARDS
IMPROVED
PRODUCTIVITY

HE WEALTH OF business clearly depends on the health of
people. Leading organisations do recognise that their physi-
cal workplace can help them more effectivelyimplement their
strategies, build brand and support their culture, but they
often struggle with howto dothisinawaythatisbothresilient
and economically viable.

The year 2015 will see workplace design evolve into an eco-
system of interconnected and interdependent places that
supportthe physical, cognitive and emotional needs of people,
and give them choice and control over where and how they
work. Control and choice are not onlysignificant components in building engagement,
they have also become the new status symbols for today’s workers.

Workplaces will need to be aware of several new factors that will be key contributors
to the productivity of their workforce.

Millennials Need A Palette Of Postures

Within the workplace, there must be spaces that encourage people to sit, stand and
move throughout their day while supporting the different kinds of work they do and
the multiple technologies they use.

Presence Disparity Causing Alienation

People should be allowed to have quality interactions in both physical and virtual
workplaces. These places need to be designed to minimise what is referred to as
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For The Greater Good __
In 2015, workplaces willevolve into an ecosystemof Withinthe workplﬂce,

interconnectedandinterdependent places that support the
il S ol Fioiiel theremustbe spaces that

physical, cognitive and emotional needs of employees

encourage people tosit,
stand and move while aiding
thedifferentkinds of
work they do
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‘presence disparity’ — those moments when people not
physically located in the same room are disadvantaged,
visually and/or audibly. We now live in an online world as
well as a physical one.

Introverts To Call Out For Help!
Extroverts are celebrated in our culture as movers and
shakers. They are perceived as strong leaders who are ac-
tively engaged, gregarious and assertive. What has been
overlooked till now is that introverts comprise 30-50 per
cent of the workforce and have strengths such as creativity,
focus, grit, and even leader-
ship. Usually introverts go
through their day trying
to overcome their natural
tendencies and exhibit ex-
troverted behaviour, which
seem to be critical tosuccess.
Itis an exhausting way to live,
and limits their ability to use
their natural strengths. To
help both personalities to
develop at the workplace,
a choice needs to be made
available.

Make Space For Quiet
The level of noise in offices to-
dayisalsoanissue.

In some open-plan offices,
noise ranges from 60to 65
decibels. Office workers are interrupted as often as every
three minutes by digital and human distractions. These
breachesin attention carry adestructive ripple effect; when
one is distracted, it can take as much as 23 long minutes for
the mind to return to the task at hand, according to a recent
research by the University of California.

Areadysolution to this problem would be to design areas
that give people choices for controlling the level of sensory
stimulation around them.

Eleven per cent of employees who state that they are
most satisfied and engaged also say that their workplace
allows them to concentrate easily. They can work in teams
without being interrupted, choose where to work within
the office based on their task, and feel relaxed and calm
with a strong sense of belonging,
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WUrkplﬂCE Wellness: withalitteeffortfrom

employers, workerscanactually leave theirworkploce feelingas
good,orevenbetter, thanwhentheycamein

Well-being Hits The Bottom Line

Organisations have strong reasons to be preoccupied with
physical wellness, givenits clear connection to costs. World-
wide, the rate of heartand lung disease, diabetes and obesity
is rising sharply. Declining physical health poses a growing
risk to emplovers.

The ubiquity of technologies is driving people to multi-
task like never before, leading to cognitive overload. Rapid
changes in the work people do, the tools and the technol-
ogy they use have made work more complex, demanding
and stressful. “How fast” and “how much™ have taken on
new dimensions, and work
easily blends into life away
from the workplace. These
factors are all powerful cata-
lysts for employee burnout
and other signs of ill-being,
making well-being a form of
risk management.

Leading organisations can
make a significant impact on
theiremplovees well-being by
focusing on the physical envi-
ronment. With alittle effort,
people can actuallyleave work
feeling as good, oreven better,
than when they came in.

Western culture typically
views the mind, the body and
the environment separately,
but science showsthat theyare
intricately linked, as eastern cultures have long known.

Surveys sponsored by Steelcase say 69 per cent of em-
ployees in the world are disengaged. The results reveal a
strong correlation between employees’ satisfaction with
their work environment and their level of engagement.
Lack of privacy is employees’ foremost complaint about
their workplace. The imbalance between collaboration
and privacy at many offices has reached crisis propor-
tions. In other words, while the watering holes and caves of
our ancestors have been replaced by gathering places and
private enclavesin our offices today, in 2015 organisations
will have to combat with people’s needs for both types of
settings as they are basic and instinctive. HJ

.
The author is vice-president, Marketing, Steelcase Asia-Pacific
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Theldea Of India

The Congress's policy has always beenthat ofinclusive politics and economics. The
party claimsitisamodern, liberal and socialist outhit

102 BW BUSINESSWORLD | 26 January 2015



GDLUMN/THE FUTURE OF CONGRESS

WHATTOEXPECTIN 2015

i " 5 B Ao oot i e A, B A ) S Y s v i B

THE GRAND OLD
PARTY WILL STAY
RELEVANT

HERE WERE WE WHEN INDIA became independent?
We were a tottering economy. Over the years, be- I you
cause of the sound economic foundations built by

Jawaharlal Nehru, the Congress has been able to unUIV_se the

lead India to becoming the second-fastest growing electionresults of
economy of the world. Our GDP is almost in the top 20 Dg, the BJP, with
five now. Everyone looks at India as a potential su- avote shareof18.5

perpower. All this has been possiblein a short period
of 60 years. It was all possible because of the policies

percent,got 115

of the Congress. Our policy has always been one of seats.In 2014, we
inclusive politics and economics. Congress represents the idea of India, and hence got more than19
the party will always remain relevant. per centvotes
r

Prime Minister Narendra Modi had denounced during his election campaigns
everything that the Congress had done (during its rule). He has been the most bit- YEt Only 44
ter critic of the UPA government’s programmes and policies. Whenever he makes seats
aspeech in India, he says the Congress has done nothing. But when he goes abroad,
he says the country has done exceedingly well. He may be doing it to serve his own
political ends, but it is not the reality.

The pointI am trying to make isthat ifthe Congressis bad why is he following its
policies? If the Congress is bad, if the Congress’s legacy is bad, why is he trying to
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appropriate the leadership of Mahatma Gandhi or Jawa-
harlal Nehru or Sardar Vallabhbhai Patel? Why 1s he not
talking about the policies of the Rashtriya Swayamsevak
Sangh (RSS)? On the one hand, the Bharativa Mazdoor
Sangh is opposing labour reforms, on the other, Modi has
taken up labour reforms. So what do they stand for?

The Congress Stand

Our stand is clear. Whatever programmes, policies or leg-
islation that we proposed, if they are adopted by the BJP
government and brought in their totality, we will support
such measures. But if the BJP changes them, we will need
to have are-look at them. Take, for instance, the insurance
Bill. We are not against
foreign direct invest-
ment in insurance. But
the BJP made some
changes in the Bill.
That is why it had to be
looked at again. Suppose
they propose labour re-
forms, and effect some
changes, we will have to
review our position.

Politically, this year
will be about state elec-
tions. Our next chal-
lenge is the Bihar elec-
tions. And then come
the Gujarat and Uttar
Pradesh elections. The
Congress should start
preparing for these
polls. Itisforthe (party)
leadership to decide,
but I am sure, it will be
done.

We are not a right-wing party; we will never be one. We
are a modern, liberal and socialist party. Who brought
technologytothis country? When we introduced comput-
ers, the same BJP which is talking technology today, op-
posed the move. Let’s not forget that. It was a bitter critic
ot Rajiv Gandhi when he was bringing in computers. We
are amodern, liberal partywith, of course, adeep concern
for the poor. We would like the Gini Coefficient to come
down; we would like the gap between the rich and the poor
to shrink. That’s the essence.
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Force 1o Reckon With: wenave no problems withif

thereis are-alignment of opposition parties. Parties thatoppose BIP
cannotignaore the Congress, thelargestopposition party in Parlioment

Political Realignment

The talks for a political realignment (of opposition par-
ties) are at a hypothetical stage at present. But we have no
problems with such a realignment and by virtue of being
the largest opposition party in both houses of Parliament,
no political partythat wants to oppose the BJP canignore
the Congress.

Where We Differ From The BJP

Regarding the Union Budget presented by Arun Jaitley,
we sald it was the ‘UPA III  budget. There wasn't any basic
difference between the Congress and the BJP on econom-
ic issues; except, they support the corporates, industry
and ignore the poor-
est. They would like to
reduce subsidies — we
don't agree with that.
The basic ditference
between the Congress
and the BJPisin inclu-
sive politics. The kind
of polarisation they
(the BJP) have brought
about in the country
1s undesirable. Com-
munal polarisation
will remain a major
concern in the coming
days.

Although we have
not done too well in
the Lok Sabha elec-
tions, we are the sec-
ond-largest party in
the Lok Sabha and the
single-largest party in
the Rajya Sabha. Ifyou
analyse the election results of 2009, the BJP, with a vote
share of 18.5 per cent, got 115 seats.

In 2014, we got more than 19 per cent votes, yet only 44
seats. In other words, the Congress will always be relevant
to Indian politics. Because the Congress represents the
multi-ethnicity of India, its various religions, castes,
communities and languages. It represents the very idea

of India. &

I
AstoldtoJoe C. Mathew; Digwvijoy Singhis ageneral secretary of the Congress
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Focus Areas

The three key economicinitiotives thatwillgetimplementedin 2015
are G5T,UID-drivensubsidy distribution and disinvestment
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COUNTING DOWN
TO ESCAPE
VELOCITY

ESPITE ITS OBVIOUS pitfalls, there is nothing more allur-
ing than letting your imagination run wild and speculate
about what might happen. Two lessons that the year 2014
taught me were: ‘Expect the unexpected’, and ‘listen with
undivided attention’.

Happy people,

greatgovernance, (Npgg)tiﬂﬂ“}% I SEF:; th.elgati[}nal Dfmc;‘?ra;iclﬁlllilanee
- e government wielding power to effectively change
mmpllunt CltlZEl'I_S, the lives of citizens. In anticipation, stock market indices
ﬂﬂd a ClEﬂﬂ lﬂdlﬂ have touched record levels in recent months.
aretheoutcomes Global interest in India on the promise of astute leader-
we canalllook ship and clean governance will continue unabated. The ‘right to service’ and the
forwardto ‘determination to serve’ will become powerful paradigms. E-governance will

: rise to unprecedented levels and encourage communication between people and
in2015 the administration.

The three economicinitiatives thatI see getting implemented in 2015 are Goods
and Servives Tax (GST), unique identification (UID)-driven subsidy distribution,
and disinvestment.

I[fthese three initiatives are achieved, the favourable global environment will
take us to an 8 per cent exit velocity in the fourth quarter, on the back of an ex-
pected enlightened budget in February 2015. Besides these, an overall simplifi-
cation drive, quick resolution of all tax disputes and the removal of deterrents to
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bringing back black money will work wonders.

GST: A Win-win Scenario

Ideally, GST has the potential to enhance GDP growth
by 1.5 per cent, simply by capturing the entire flow of
transactions. Logically, exemptions from GST should be
ata bare minimum.

Alcohol, essential drugs and petroleum products are
under consideration for exclusion under GST. The fewer
the distortions, the bet-
ter will be the revenue
potential and lower
the negative impact
of taxes on consump-
tion. The movement of
goods across India will
be eased by the removal
of fiscal barriers. Fun-
gibility of taxes will re-
duce tax cost.

GST will make India
a preferred destina-
tion for investment. A
uniform and simplified
tax system will facili-
tate business and push
up India’s rank on the
ease-of-doing-business
index. The influx of for-
eign investment and
critical technology into
important sectors will
pave the way for higher
growth.

The revenue neutral rate (RNR), which is estimated
at 16 per cent, will reduce the tax cost by at least 10-12
per cent on a majority of commodities, thereby reducing
inflation that will fuel high economic growth.

GST is adestination-based tax. In other words, higher
revenue share will be at the disposal of highly populated
states with high consumption. Business decisions, spe-
cifically in relation to logistics and distribution, will get
a complete overhaul.

The ease of doing business will encourage tax compli-
ance and result in enhanced revenues for the exchequer,
which in turn will be used for creating good infrastruc-

ngh H OPES5. GsThasthepotentialtoenhance GDP growthby
1.5 percentandoncerolled out, willmake India aninvestmenthotspot

ture. A simplified tax regime also has a positive impact on
the cost of tax administration and reduces tax disputes
by removing uncertainty.

Benefits Of GST

» Make anywhere in India, distribute widely

* Simplicity and uniformity will support
IT-enabled compliance

» Revenue and GDP will rise as costs fall

* Speed of delivery will
rise significantly

Once India becomesa
single trading zone, the
location of manufacture
can be anywhere. What
will drive success will be
a distribution system
across all states of India.
Partnering with estab-
lished service providers
with a pan-India reach
will be another positive
fallout. The synergies
that can be generated
are left only to the im-
agination of the entre-
preneurs.

Besides the obvious
links that will generate
synergy, interconnected
value chains will convert
all business to reported
business. Banking chan-
nels will be activated like never before and the newly es-
tablished ‘payment banks’ will have no shortage of new
business that they can corner.

The domino effect of scale manufacture, linked
supply chains, partnering and all -India distribution will
deliver the thrust to take India to a double-digit growth.
Job creation in these expanded businesses will also be
significant.

In 2015, happy people, great governance, compliant
citizens and a clean India are some of the outcomes we
can all look forward to. @J

- ___________________

The authoris chairmanof DH Consultants
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INCONVERSATION

‘Customers,
not rivals,
drive our
roadmap,

Amazon Web Services
shares thesame goalas

its parent company — be
the best customer-centric
companyintheworld, says
itsvice-presidentand CTO

By Venkatesha Babu

+

WERNER VOGELS
SAYS THE AWS

ECOSYSTEM LETS
CUSTOMERS WALK
AWAY ANYTIME
THEY WANT TO
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HILE the world knows Amazon as an online retail
giant, a lesser known aspect of its business is of great
interest to small and large enterprises. Amazon Web
Services (AWS) has, since its inception, defined the
brave new world of cloud computing. While Amazon
does not count revenues from AWS separately, indepen-
dent estimates put the figure at $4: billion, making AWS
the largest player in the infrastructure as a service (IaaS)
space. In an interview with BW | Businessworld, the
architect of AWS, vice-president and chieftechnology
officer, Werner Vogels, talks about the challenges in
cloud computing and competition from Microsoft and
Google. Excerpts from the interview:

A lot of entrepreneurial activity is happen-
ing in India, with a large number of startups
emerging. Is there an outreach programme
for India on the lines of the pop-up loft in
the US (which showcases AWS offerings and
handholds startups)?

No, we don't do that here. The loft
started off as an experiment because
we did not know how much hand-
holding startups wanted; and it was a
huge success. That’s why we brought
back the loft (in the US) for a longer
period. Let’s see where we can take
these things. We have a programme
called AWS Activate targeted at
startups. We focus on what we can do
forthem: architectural help, credit or
just getting them offthe ground.

Amazon and AWS are run as independent
outfits. Yet whenyou go out into the
marketplace is there an apprehension from
clients because your parent company is
their competitor?

I, at least, haven't heard about it. Most
e-commerce operations realise that

a flexible resource model such as the
one AWS offers is probably the best
they cangetinterms of building an
efficient e-commerce operation,

because margins in this business are
razor thin. Let’s consider younger
businesses such as Snapdeal and
FreeCharge. For FreeCharge to build
an efficient back end, the cloud is the
place to be. The same applies to Snap-
deal. I haven't heard Snapdeal saying
they are concerned about competi-
tion with Amazon. In the US, Ama-
zon.com is probably Netflix’s biggest
competitor. Netflix might wish it
wasn'talevel playing field. Butifwe
do not make italevel playing field,
that would be the end of our busi-
ness. Plus, if customers start think-
ing that we will violate our privacy
agreements that will be the end of our
platform as well. Our commitment

to the privacy of our customers is well
known. Trustis extremely important.

Have prices reduced over a period of time?
Are the margins comparable with those of
traditional vendors?

This is a low-margin, high-volume
business. We are quite comfortable
operating in such an environment
because our experience in retail
operations where margins are thin
tells us that controlling the cost of

infrastructure is essential, other-
wise it can eat into the company’s
bottom line. We know how to oper-
ate on that scale.

Then we build these flywheels.
On the one hand, we see increased
usage, which means the buyer buys
more hardware and we get better
economies of scale. Add to that the
efficiencies and innovations we are
doing at our data centres and this
allows us to get a complete lower
price structure. We have decided to
keep our margins low and hand the
winnings back to our customers in
the form of price reductions. These
flywheels have allowed us to reduce
prices 45 times since 2006. We
intend to continue going down the
same path.

In terms of the volume handled by the
company, where does it stand?

We have hundreds of thousands of
businesses across 190 countries.

In India we launched two platform
pops last year. At that time 8,000
businesses were making use of them,
today the numberis 12,000. We are
growing by over 50 per cent in India.
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some of your competitors suchas Microsoftand
BM say they are chary of moving most of their stuff
tothe public cloud and would prefer either a private
cloud or ahybrid. How do you respond?
Customers are smart; they will
move things to the cloud for which
their return on investment makes
sense. A large number of enter-
prises are going all in (on the cloud),
though. Apeejay Group has gone

all in: they have got everything,
including well-known financial
services software Tally as well their
financial systems, running on the
cloud. Mahindra runs its complete
dealer management system for two-
wheelers on the cloud. Vamco runs
its ERP systems and Bajaj Alliance
its core business operations on the
cloud. The New York Times, Pfizer,
BP, Shell, Unilever and Conde

Nast — all of them are on the cloud.
Suncorp, the number four bank in
Australia, decided to move all its
systems to the cloud.

Ihe other thing your competitors talk about is
the fact that enterprises can move loadsinto
your ecosystem fairly easily but getting out is
very difficult, if not impossible. Is it a fair
assessment?

No. We are trying to ensure that
our services are accessible from
standard mechanisms like HTTP
and XML. We make sure there

is no lock-in through particular
libraries or deep integration into
our systems. With the right archi-
tectural guidance, you can move
things out. Our data warehouse is
traditional and can connect to stan-
dard services including configuring
data warehousing on the cloud for
customers. [ have not heard many
customers saying that it is hard for
them to move out (of the cloud) — it
is only as hard as it is to move things
out of your own data centre into the
cloud. We give you enough tools to
create this hybrid environment of
virtual private clouds.
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We keep our margins low
and hand the winnings
back to customers in the
form of price reductions

Microsoftis deeply embedded in enterprises.
Google has got the backing of the consumer end
of the business. IBM too has many arms. In that
sense, how do you position AWS?

We do not position ourselves with
respect to our competitors. Rather,
we position ourselves with respect
to our customers. Customers know
who got them into trouble in the
past. They know from where their
massive bills came and how. When
we started delivering services, we
were not thinking about the kind
of technology delivery we were go-
ing to do; we were going to change
the business model radically to

one where the customer would be
in charge and not an information
technology (IT) vendor. It is impor-
tant to make this shift. Customers
should be able to walk away any
time they want to.

IBM says it has invested a hundred million
dollars in value-added services and it is making
them available to the people. You also sell such
services. How do you compete with somebody
who is investing such a huge amount? Are you n
any sense handicapped?

All the services that you see coming
out of the company are the result of
investments worth billions of dol-
lars in the retail business over sever-
al years. Retail business is actually
atechnologybusiness. To be able to
operate on our scale, with the level
of security that we offer our custom-
ers — that’s something unique to
Amazon anditis adirect result of
past investments. Customers are
benefiting from these investments.
On the other hand, this has not been
atake-home market, so a number of
successful players may exist without
there being any need to spread miffs



about others just to improve one’s
own business proposition. We are
really focused on our customers. We
are rapidly changing the way that I'T
is being consumed in businesses; we
help CIOs go from being cost cutters
to innovators.

How are you addressing the issue of low
revenues from India?

India has been and still is a very
important market for us. Quite a
tfew of our customers in India, say
Hungama and Rediff, have been
early adopters of our service. The
patternthat I see in India is similar
tothe one I see in South-east Asia
and South America. In the US and
Europe, cloud is an established IT
concept. What I am seeing in India,
South-east Asia and South America
is an accelerated adoption, at the
enterprise level, of cloud services.

How do you view the entire competitive
landscape?

We always knew this was not going
to be a take-home market. Butit’s
too good a business notto be in. In
terms of market size or segment size,
I don't know enough, but Gartner
estimates that AWS has five times
the capacity of all cloud players put
together. That’s an independent as-
sessment of where things stand. At
Amazon and AWS we aim to be the
most customer-centric company.
You won't hear us talk about com-
petitors or make false claims about
them. Among the things that sets
us apart is the breadth and depth
of our services. We now have more
than 40 services, not just computer
storage. We are focused on driving
costs down. On the one hand, we
do price reductions; on the other,
we help customers lower their bills
with AWS. You won't hear any of our
customers saying that any of our
competitors has a similar strategy.
We are also focused on innovation.
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What |l am
seeing in Indiaq,
South-east
Asia and South
America is an
accelerated
adoption of
the cloud

Our customers drive our roadmap,
not our competitors.

Where do you see the cloud going from here?
Let's start oft with the mobile space
because that affects everyone. You
might still load apps on your devices
but, in essence, the data that you
operate on — the core functionality
— is no longer running on devices;
it is running on the cloud. These
devices are a window to data and
services that you own and live in
the cloud. We are moving towards a
world where the cloud will contain
all services and data, and where all
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your devices will be able to connect
toit. Thisis areality, especiallyin the
context of Amazon. For example, I
could be lying on my couch, reading
my Kindle. Just then, I realise I need
to go to the shop. So I put my Kindle
away, step into the car and turn on
the radio — it will continue to read
the book from where I left off. I reach
the store, shop, stand in line at the
checkout, pull my phone out and con-
tinue to read from where the radio
stopped. This has become a reality.

What kind of work is being done out of

your India operations?

We have five offices in India — in
Delhi, Mumbai, Hyderabad, Chen-
naiand Bangalore. All the offices
have architects, account managers
and support personnel. We continue
to build our team here, although
Amazon doesn’t disclose country-
specific numbers. Amazon.com has
three development centres in India.
Whether it’s in digital, retail, opera-
tions or in AWS, it is ‘costable’. These
development centres have been run-
ning for years with one agenda: to
get access to the best talent. [

Formore interviews, visit
wiw.businessworld.in
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HARIAH IN-
vesting, simply
put, is aligning
your invest-
ment portfolio
to the will of God.

Such investing is not
only practised by followers
of Islam, but by many be-
longing to other faiths
who are averse to unpleas-
ant ways of making money
or generating extraordi-
nary profits.

Shariah, the canonical
law ot the followers of Is-
lam, has strictures regard-
ing finance, investments
and commercial activities.
Believers only invest in
“clean” assets and busi-
nesses. They do not invest
in businesses that deal
with alcohol, tobacco, de-
tence and weapon manu-

MAKING
MONEY THE

CLEAN WAY

There is a way to grow your investment without
resorting to ‘unclean” methods. The Shariah way. And, it
IS not just for practitioners of Islam. A primer...

facturing, conventional
banking and insurance,
pork meat processing and
entertainment (cinemas
and hotels).
Shariah-based invest-
ments also bar investors
from parking their money
in heavily indebted com-
panies. So believers have
to skip companies that
have a debt-to-market cap
exceeding 33 per cent and
net receivables (outstand-
ing) in excess of 45 per
cent of market cap. Strict
Shariah screens may also
stop them from investing
in companies that do not
have at least 25 per cent of

their capital in fixed assets.

“Despite sector and
company limits, there are
enough Shariah-compli-
ant companies in India,”
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says Sampat Reddy, chief
investment officer of Bajaj
Allianz Life Insurance.
“What you need 1s good
stock-picking skills for
managing a Shariah-com-
pliant portfolio. Our funds
are doing well even with-
out including a large
chunk of banking stocks,
stocks of tobacco compa-
nies and media-related
businesses,” affirms Reddy.
The current share of In-
dian Shariah-compliant
M-cap (over 50 per cent)
is highest even when com-
pared to Islamic countries
like Malaysia, Pakistan
and Bahrain. Sectors such
as computer software,
healthcare and pharma
and automobile ancillaries
are all Shariah compliant.
These sectors constitute

By Shailesh Menon

nearly 40 per cent of the
total Shariah-compliant
stocks on the NSE.

More than a commu-
nity-focused product, Sha-
riah investments are con-
sidered thematic entrants
in the investment space.
The rules of Shariah are in
line with ethical investing
which makes it an attrac-
tive option for all commu-
nities. Devout Hindus,
who are averse to invest-
ing in adharmic busi-
nesses like alcohol and to-
bacco, are known to invest
in Shariah-based invest-
ment products.

“The rules for Shariah
investing are fairly simple.
There is nothing peculiar
to the Indian equity mar-
ket which makes this pro-
cess any different from



any other market in the
world. Shariah investing
has been a proven model
for many years now and is
popular around the
world,” says Alka Baner-
jee, managing director,
Equity Indices Product
Management, S&P Dow
Jones Indices, which
manages the S&P BSE
500 Shariah index.

Foreign Fund Inflows
Liberal attitude towards
Shariah investments and
savings products may re-
sult in huge foreign in-
flows, opine Shariah ex-
perts. About $600 billion
worth of Islamic invest-
ments are locked up in
fixed deposits around the
world, waiting for an at-
tractive, but ethical market

llustrationby Champaok Bhattachorjee

to invest in. Some part of
this chunk flows into im-
mature markets like Paki-
stan and UAE. With some
regulatory leeway, India
could be a recipient of for-
eign inflows from Islamic
countries and Persian sov-
ereign wealth funds.

“If India remains an at-
tractive investment op-
portunity, then there
should be flow of funds
primarily from the Middle
East and South Eastern
countries in Shariah
funds. The largest pool of
funds is from Indian Mus-
lim expatriates who would
like to invest in a compli-
ant manner in their own
country, adds Banerjee.

Regulatory Hurdles

Islamic scholars have been

pushing the case for inter-
est-free banking in India
for years now, but the Re-
serve Bank of India (RBI)
is not very open to the
idea. According to RBI,
Indian banks cannot offer
Islamic banking under the
current framework. Per-
ceptibly, Islamic banking
works against the basic
principles of banking in
the country, that is, accep-
tance of deposits against
interest, the use of money
collected as deposits for
lending (and earning an
interest on it) and liberty
to the depositor to recall
money anytime he wants
it back.

The core of Islamic
banking, following the te-
nets of Shariah, is interest-
free lending. Islamic

banks, world over, do not
accept or offer interest on
advances and deposits.
Most of them only charge
processing fees while dis-
bursing loans. In case of
deposits, some of them
charge annual account
maintenance fees, which
could be a small sum of
money. Some Islamic
banks may also charge exit
load on premature with-
drawal of deposits. But at
no point is interest
charged or offered on bor-
rowings or deposits.
“Interest-free banking
brings about equitable
distribution of income.
The money is collected as
deposits from the rich and
given to the poor. Such
banks raise large sums of
money (from small num-
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ber of rich patrons) and ies have been serving the tive Credit Society which
redistribute it among large | needs of the community. started operations in 1976;
number of poor people. it believes in simple inter-
This creates more social Interest-Free Banking est-free banking, wherein
impact than conventional Services it accepts deposits from
banking, which collects Credit societies like Jan- people and lends funds to
money from large number | seva Co-operative Credit the needy.
of small depositorstolend | Society and Bait-un-Nasr “We do a lot of due dili-
to small number of rich Urban Co-operative Credit | gence before giving out

individuals or corporate
bodies,” explains M. Rah-
matullah, chairman and
managing director of Jan-
seva Co-operative Credit
Society, a multi-state co-
operative credit society of-
fering interest free, low-
cost credit to its members.
The RBI is currently re-
viewing the possibilities of
Islamic banking in India.
All this while credit societ-

Society are providing in-
terest-free, Shariah-com-
pliant banking services to
its members. They accept
money from depositors
and lend it to the needy at
plain loan servicing cost.
Though they operate in
the same sphere, there are
finer differences in the
way they manage busi-
ness. Take the case of Bait-
un-Nasr Urban Co-opera-
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loans. Mostly, we give se-
curitised loans. So if we are
taking gold as security, we
only lend up to 75 per cent
of the total value of gold.
Select equity shares and
private vehicles can also be
kept as security, says Mo-
hammed Salim Kazi, man-
aging director of Bait-un-
Nasr Credit Society.

The loans are repaid in
about 36 monthly instal-

ments and the maximum
loan ticket size is about
Rs 5 lakh per borrower.

“Both the borrower and
depositor have to mem-
bers of the society. The
borrower has to tell us why
he needs the money; we
disburse loans only to peo-
ple who have the capacity
to repay,” assures Kazi.

Bait-un-Nasr also hasa
“profit-sharing” plan for
businessmen. Here, the
credit society funds the
business and at the end of
the term takes a propor-
tional cut on the profits
made on account of the in-
vestment. The collateral
used in business financing
is goods, receivables and
inventory. The idea of
“profit-sharing plan”
stems from the Shariah
diktat that states that both
profits and losses should
be shared by partners in
business.

“This is more like an in-
vestment for us and our
depositors. We expect
about 18-20 per cent cut
in profits generated by the
business. The society and
its depositors also share
losses if the business goes
downhill,” elarifies Kazi.

The highlight of Bait-
un-Nasr Credit Society is
that it allows depositors to
withdraw their money at
will, without levying any
exit charges. The credit so-
ciety claims to have over
70,000 active members
and outstanding loans
worth Rs 2.5 crore.

Janseva Co-operative
Credit Society functions
more like a conventional

Graphics byVenkotesulu
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bank — minus the practice
of charging or offering in-
terest. In the broader
terms, the society has two
plans - Janseva Amanah
Fund (JAF) and Janseva
Member Investment Fund
(JMIF).

The JAF works more
like a current deposit;
withdrawals are allowed

anytime during the tenure 20 ariah-com ‘Shariah ‘Developed
and Rs 25ischargedan-  pliant schemes investingis a countries have
nually as account mainte-  WIill bring in proven model adopted

nance fees. The JMIF,on  more investors’ for years now’ Islamic finance’
the other hand,isalong- e’ —_pn£7£7£7£78

tenured investment fund, SAMPAT REDDY ALKA BANERIJEE SHARIQ NISAR
which provides trade fi- CI0. Bajaj Allianz Life MD., Equity Indices Product An expert in Islamic finance
nance on a pr T, o Insurance Management, SPDJI

basis. The fund is usually
alive for three years; pre-
mature withdrawal within

one-year of deposit may AN INDEX IN THE MAKING

attract 2-3 per cent exit IT has the largest weightage in the S¢P BSE 500

penalty. The JMIF pool Shariah Index followed by healthcare
provides funding assis-
tance to small time busi-
nessmen and traders. 29.4%
“We're very careful while t 16.9%
lending money. We keep a 14.5% Healthcare
reserve of 15 per cent g 10.8%
against all deposits. So Discretionary Consumer
when we receive a deposit staples
of Rs 100, we keep aside
Rs15and only Rs 851is 10.1% 8.2%
loaned out to public,” says e Enery
Rahmatullah of Janseva.
“Besides this, loan is
only given to businessmen 7.8% 0.9%
who have at least a three- ndustrials i
year track-record in busi-
ness. We don’t fund start-
ups at all. Our loans are
generally for shorter dura- 1% 0.5%
tions, say for 100 days in Telecom Utilities
majority of the cases. We
expect a return of at least
13 per cent (1 per cent of
this is taken in as process- NOTE:THE SECTORS COMPRISE
i ] THESEPBSE SHARIAH INDEX
ing fees) from these invest-
ments,” adds Rahmatullah.

Financials
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The two ethical funds in operation have RETURNS
given 1-year returns of 40 per cent -

Bajaj Allianz has an
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The cut in profit is funding is interest-free,” gies within the Shariah “We did not label our

shared in 70:30 ratio be- says Kazi of Bait-un-Nasr. pool. This, perhaps is the fund as Shariah fund or
tween the depositors and reason why there’s signifi- | market it to a particular

the society. The arrange-
ment helps depositors to
earn 12-14 per cent on
their investments. The So-
ciety has 23 branches
across seven states and
lists nearly 16,000 mem-
bers. Bait-un-Nasr and
Janseva Credit claim to be
profitable and dividend-
paying businesses.

“We do not serve one
community; we serve all
classes of people. We have
members across religion
and caste. Non-Muslims
bank with us as we have
simple rules; our with-
drawal policies suit their
requirement and our

Shariah-based
Investment Options
Unlike in banking, there
are a lot of Shariah-com-
pliant investment options
in the equity market uni-
verse. As per data collated
by Shariah advisory firm
Tasis, there are 982 Sha-
riah-compliant stocks in
the direct equity space.
This corresponds to a
Shariah-compliant mar-
ket capitalisation of

Rs 34.08 lakh crore.

*Our market has large
number of stocks that are
Shariah-compliant. The
pool is so big that we can

even employ quant strate-
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cant interest in Indian
Shariah-based investment
products among Gulf-
based investors, says
Hemant Desai, managing
director of Ahmedabad-
based Concept Securities,
which manages a few Sha-
riah-based portfolio man-
agement schemes.

Apart from direct
stocks, there are a few mu-
tual funds that promote
Shariah-compliant invest-
ments. Tata Ethical Fund
and Taurus Ethical Fund
have outperformed bench-
mark indices by a wide
measure over the past one
year (see Ethics Pay).

community because we
never felt the need to do
s0. Our Ethical fund per-
formed well and attracted
investors on its own
merit. This is a well-di-
versified fund; it need not
be restricted to investors
in one community. It can
be in anybody’s portfolio,”
says Wagar Nagvi, chief
executive of Taurus Mu-
tual Fund.

Shariah portfolios, due
to their unique sector po-
sitioning, have a defensive
approach. So in times of a
booming economy (and
resultant bullishness in

stock market), Shariah



portfolios underperform
general portfolios. The
reason for this is addi-
tional alpha created by
heavyweight banking
stocks in general portfo-
lios. In times of low eco-
nomic growth (and down-
trending stock market),
Shariah portfolios fare
better as they have lower
number of economy-re-
lated stocks (example:
banking stocks).

In the insurance space,
Bajaj Allianz Life Insur-
ance has two Shariah-
compliant unit-linked
plans (Bajaj Allianz Pure
Equity Fund and Bajaj
Allianz Pure Stock
Fund); these plans are

open to new investors.
However, Bajaj Allianz’s
Shariah-certified pension
pool — the Pure Stock
Pension Plan — is not
open to new investors
(see Right Returns).

“We'll launch more such
schemes in future. Sha-
riah-compliant insurance
schemes will bring in
more investors to the in-
dustry. It will allow people
with an ethical bend of
mind to invest in insur-
ance schemes,” reiterates
Reddy of Bajaj Allianz
Life Insurance.

Newer Shariah-compli-
ant investment options
are coming up in private
equity — venture capital

space also. Secura India
Real Estate Fund, the first
Shariah-compliant ven-
ture capital fund, is al-
ready raising money to
capitalise its second real
estate fund. The fund will
have a life of five years and
targets 18-25 per cent re-
turns per annum.
“Almost all developed
countries have adopted
[slamic finance in a big
way. Even RBI is trying to
create a framework for Is-
lamic banking in India;
what was missing till now
was the political push,”
says Shariq Nisar, a noted
expert in Islamic finance.
“The new government
seems to be interested in

the idea. There’s already
some reference to it in the
recently-passed insurance
ordinance. Apart from
providing banking and in-
vestment options to large
sections of the society, Is-
lamic banking will also in-
crease deposit mobilisa-
tion and bring in more
funds to capital markets,”
adds Nisar.

Faith-based investing is
a tried-and-tested invest-
ment strategy. It’s simply
putting your money where
your faith is. {J

A shailesh (@ businessworld.in
W @alertsmenon

For more on tnvesting, visit
wuww.businessworld.in

TOSSIDO

Premium

amazon.in

Shop Online at:

JABONG

Ties

Tie Sets

Cufflinks
Mufflers
Scarves

Fashion Accessories

Stoles

Belts

Wallets

Cravats

Pocket Squares

MYATTA ... snapdeal

For Customized Requirements, Contact: Mr. Raghav Suri: +919811525253, Mr. Karan Mutha : +918142152525.
Registered Office: Toss Marketing Private Limited, K-59, Lajpat Nagar -2, New Delhi -110024.
Tel: 011-41724759 » E-mail: tossties@gmail.com




CASESTUDY

THE BUSINESS OF LIFE

“T’he mistakes of doctors are innumerable. They err as a rule out of optimism
as to the treatment, and pessimism as to the outcome” — Marcel Proust

By Meera Seth

ABHED GOVILTOOKTHE PRE-
scription from the nurse’s hands

and said, “Sure, this will get done
right now, thank you!” Dr Prashant
Massey, the orthopedic surgeon, had
scribbled a whole lot of medicines

and dragged the last alphabet down
diagonally to the left hand of the sheet
and written, “MRI".

Abhed bobbed his head in assent
and asked the nurse which floor the
MRI department was. Laughing, she
said, “No floor and all... right outside
the gate. All outside!”
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Abhed took Paritosh, his injured
friend, and stepped out. Right at the
gate of the hospital were six MRI
centres, bursting at the seams with
patients. Abhed groaned. It was clear
to him that the paper work alone
would take him an hour. But he could
not help wondering why the hospital
did not have an in-house MRI.

Later, he asked Dr Massey, “How
come you do not have an in-house
MRI? Don't patients need it?”
Prashant (smiling): Itis. That is why
there are six on the street outside, no?

Maybe it is beneficial not having one
in-house?! Don't quote me, butthese
things are common. (Then, on a seri-
ous note) The owner has appointed
family members in important posi-
tions. His nephew, who is the local
hawk on capex, gets bullied easily.
At every capex, meeting his proposal
foran MRI machine is shot down on
some pretext on the other...

Abhed: So, then what about im-
plants? Who decides what ortho
implants to buy and stock here?
Prashant: Each category has a differ-

lllustrations by Dinesh S. Banduni



ent system. The ortho department
for example, has three specialists.
Dr Karunakaranisalso the head of
the department. We have between
us 17 beds for ortho patients — from
fracturestojoint replacements. The
A-class items for joint replacements,
are procured by Dr Karuna. Butitis
possible that Dr Thomas, the other
consultant, may have a preference for
a different brand, in which case he
will buy for his patients himself.
Sorry, I have to leave, have OPD
now... will send the list of supplies to
be bought for the surgery, soon.
ABHED reflected on the various
hospitals his mother had been oper-
ated at. Why Paritosh, 21st Century’s
victim, he too was paying thrice the
price foran MRI outside the very
hospital which should have had its
own... Paritosh who had fractured
his arm during a rock climbing event,
and whose surgery had not helped the
bone heal. Or his mother who under-
went three surgeries for her right arm
fracture each of which only worsened
her condition until asmall town
doctor with best practices found the
right implant of the right quality that
brought about the union of her bones.
It’s all about best practices, thought
Abhed. It’s about systems, controls,
measures, integrity... The fact that
Plus Care’s firstattempt on Paritosh’s
arm was a failure, had later been
traced to a poor quality X-ray that
did not report a displaced fracture.
Consequently, even two weeks after
being in cast, Paritosh was unable to
move his fingers. Why were the X-ray
machines so poor at Plus Care? Why

‘Yes, top
and bottom
lineis
critical, but
reputation
Ismy asset’

did his doctors not call him back fora
review? Why did surgical teams not
admit that the X-rays were faulty?

Then, there were his mother’s frac-
tures. The bone plates they had used
on her were fake. Their metal was
poor and he was sure it was corrosion
but Dr Surya had pacified him with,
“It could also be their poor biome-
chanical strength, because remember
the plates were not gripping her bone.
Same thing.”

DrMadhav Surya was the small
town surgeon who had homed in on
her problem. Now, Abhed felt help-
less. His mother went through this 12
years ago. Today, as he watched Pari-
tosh, it seemed nothing had changed
in India. So then, if the bone plates
were not holding her bones well —
and Surya had mentioned that she
may have already been osteoporotic
then, how come EFG Hospital used
the wrong plates? Ah! The wrong
plate thing was a function of not
knowing what plate to use — thisis
what the Kyosin man had told him.
OK, so was that a function of a system

that lacked controls on process?
Wherelay the control weakness at
EFG?

Abhed had a 15-minute taxiride to
the campus. He called Dr Surya and
sharing his views on Plus Care’s MRI
decision-making, he asked, “That
EFG Hospital where Ma had her bone
surgeries, what is their organisation
structure like?”

Surya (laughing): The bee has not
left vour bonnet, I see! OK, EFG, from
what I know, is an owner-owned, pro-
fessionally managed hospital but the
owner is dominant. It's what they call
widely held management but promi-
nent owner. Sorry? No, no, the owner
is not a professional, but he is a signi-
ficant business person. No, even if he
were a doctor, in a multi speciality
hospital, he may be close to healthcare
as a doctor, but for other specialities
you need the help of other special-
ists, you see! Purchase department?
Let me think. His son used tobe in
charge, non-doctor, actually achar-
tered accountant, so, he was manage-
ment for all intents and purposes.
Abhed: Suppose the EFG owner was
a doctor, a professional, would the
place have run differently?

Surya: See, in all cases, the owner
will try to protect himself. He will

try and put trusted peoplein charge
of key functions. Dhanwantriis my
hospital, I am owner, doctor and
administrator. Yes top and bottom
line is critical for me, but reputation is
my asset. [ will be very careful not to
allow anyone to cut corners.

Abhed: That is yvour leadership style.
I am sure there are owner-doctor run

Management is reaching the Goals...
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hospitals that cut corners with glee.
Surya: I do not know of them, but I
guess so. The toughest model is one
where you have an owner held, profes-
sionally managed hospital. Here the
employee doctors are not attached to
the bottom line, see?
Abhed: So, do doctors collude with
suppliers and in exchange for recom-
mending their brands, get rewarded?
Surya: Veryrare. There is a disclo-
sure requirement incumbent on
doctorsand on vendors. See, the
clinical aspect of any product is more
important for the doctor than for the
purchase department, let’s faceit. He
does need to interact with the vendor!
Does that process cross the line of
ethics? Opportunity exists. A vendor
can do ethical and scientific market-
ing of his brand, and the doc on the
other side can take partin ethical and
scientific transfer of knowledge. Ifall
stays within this, great. But ifthe vari-
ous brand offerings are undifferenti-
ated how will a doctor make a choice?
Realising this, the vendor exerts influ-
ence; that does breach the preseribed
line of ethical marketing.
Abhed: So, adoctor can be influenced
to prescribea drug oranimplant to
his own advantage?
Surya: In the organisation structures
I discussed, barriers are created by
the owner to prevent interaction,
but say a vendor takes you out for a
meal. He says I am developing some
products, I would like to request you
to be a consultant during the product
development stage. Thisis an open,
clear commercial interest. The Physi-
cian Payments Sunshine Actinthe
US says, fair, do this, but disclose.
Abhed: Yet when I think about it, I
feel, if product developers had inputs
from doctors, it would only resultin
better products. Even so, we are shift-
ing the opportunity to be influenced
from the doctor to the owner, isn't it?
Ifthe organisation structure did not
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permit doctors to prefer abrand for
their hospital, then someone else who
is making the purchase is getting a
chance to do so and he may preferit
for allthe wrong reasons. If Tama
purchase head and am being ap-
praised for cost control asa KRA,
then I will buy cheap!

Surya: [ am not saying arrangements
are not possible. A long time ago we
had entertainment expenses — the
vendor would send the doctor and his
family on a vacation. Then the regula-
tor started asking why are you paying
for him to go to the Andamans? So
then, from a vacation spot the vendor
started sending the doctor to a confe-
erence spot. Now, MCI has started
questioning even that. So, yes, the
doctorisina position to influence
brand preference. For instance, a
family doctor refers the patienttoa
hospital and hospital could pay the
GP. Ifthat GP’s recommendation is
ethical and scientific, then paying for
the recommendation is not improper
if there is disclosure.

Therefore, what I am saying is
it must be made naturallyfair to
reward a doctor for recommendinga
hospital. And, before you even say it,
the reward hasto be a fixed amount,
unchanging, auditable. Whether I
send a patient to Hospital Aor B, I can
be paid only a given sum. Hence there
should be no incentive for me to prefer
one over the other.
THEN, what is the reason for a hospi-
taltonot use the bestimplant in a sur-
gery for a patient, wondered Abhed.
Asluck would have it, Mankodi, Kyo-
sin’s operations director, who he had
met a few days ago, called. “How likely
are you to go to Madurai? [ am asking
because you are in Chennai. Let me
know. One of our doctor clients is
doing a workshop for the surgeonsin
his township. If you can attend even
one out of those three days, you will
get a flavour for small towns”hunger
forlearning!”
Abhed: I am trying to think what'’s
in it for you? Ifthe doctors agree to
use your product as well as stock your




implants, only then it makes sense...
Vyom: Oh, I see. OK, first of all this
workshop is not our initiative. This is
being done by Dr Arumugam. We are
providing him with the audio-visuals.
His area of interestis facial implants
and he is focussing on that for a paper
heis writing. But he does not carry
inventory of our implants.

You must understand, itisveryrare
for hospitals to carry inventory of im-
plants. First of all, there are so many
variants even for the same condition.
Then again surgeons need more of the
sub items like screws and stuff. Since
thelistis huge and diverse, hospitals
have passed the onusto the brand’s
distributor. Ifit is a high usage hospi-
tal, like say EFG, then the distributor
might even leave his stocks in the hos-
pital and bill based on consumption.
Abhed: So then, how do implants get
ordered? What the patient needs or
what she can afford?

Vyom: Based on affordability at one
level, and basic minimum standards,
onanotherlevel. Standards that the
doctor feels are ‘must-haves’. But how
much can you define? There are so
many needs, and as many implants.
Each comes with little accessories,
some of which are outsourced. This
means you have lost control on qual-
ity. And mind you, these accessories
can make the difference between

life and death. So, every one of these
needs standards and regulation,
which I daresay we don't have.

Enforcing norms is very difficult —
technologies are many, patient needs
are many. Norms cannot be standa-
rdised, and what is standardised is so

Be fair,
rewarda
doctor for
recomm-
endinga
hospital

broad that it is open to interpretation.
Abhed: Gosh, howhaphazard the
whole system is! What I see is a desire
to have rules, but no desire to imple-
ment them. Medical devices cannot
be covered in norms, norms can’t

be enforced. Patients need the best
but affordability rules! So, she does
not get the best, does not get health,
that means medical communityis
not accountable...! Isthere alawthat
says the doctoris right in prescribing
according to affordability? Oris he
required to place before the patient all
available options?

Vyom (laughing): am NOT a doctor.
But I do not take kindly to people not
assuming responsibility for what is
rightfully their duty. Patient consent
must be taken, but is not done; it is
assumed that patient consent is not
needed. Signature is taken only for
critical surgeries, where life is at risk.
Say, in good faith you tell me, take this
tablet. But I have some allergy that
makes this tablet life-threatening.
Whoisresponsible? The patient is.
This is where patient responsibility

comes in. And the doctor must give
adequate decision-making support.
Abhed (interested and keen): But
patient says, Tdidnt know I was sup-
posed to ask’. By behaviour, the doctor
has held out (under Law of Estoppels)
that he will advise or that he will do
what is right for my body.

Vyom: Nah! But Estoppel cannot

be invoked even if Estoppel occurs
when a party “reasonably relies on
the promise of another party, and
because of the reliance is injured or
damaged”. Why? Because you have
handed over your decision-making
to the doctor, by conduct. You gave a
blind consent! As a culture, we have
never been encouraged to ask ques-
tions. We submit to superiority, to age,
to seniority, but never to logic.
Abhed (atrifle confused): Whenthe
doctor showed mom that bone plate
and said, ‘shall I use this plate?’, how
was mom to know its metallurgy? Its
biomechanical strength? Later when
she developed neural unrest, the doc-
torsaid: ‘How can I say this is what
caused the neural unrest?”’

Vyom: From another standpoint, the
enforcement cannot start with the
doctor. He is not a chemical engineer.
He says: ‘T had these purchase options
in the market, I made a choice. The
vendor showed me a certificate to say
he has cleared the metallurgy. But if
he has made a short cut there and ob-
tained a certificate by paying bribes,
howam I to know? Why am I being
held responsible?’.

Abhed: Thisis rotten. Nobody is tak-
ing responsibility! Clearly, thisis an
enforcement issue. The entry barriers

@ MIT School of Business
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should be so tough that poor quality
can never enter the market! But we
allow poor quality because there is
candy money in it!

A dozen women die after a sterilisa-
tion camp in UP; 92 people diedina
Kolkata hospital fire; why? Because
the system does not check the veracity
of its processes and purchases. Bad
vaccines, used gloves, third-rate
syringes, expired drugs, ward boys
performing surgeries ...this is not
because we are a poor country. It is
because we dont educate our people,
tor tear they will ask questions!
Vyom: You said it.

THAT was along call, Abhed thought
as he entered the campus. A note was
waiting for him from Paritosh’s fath-
er. “Came here hoping to meet vou.
Met one Arjun Doraisami, in Plus
Care’s admin, referred by a friend.
He seems clued in to implants. Check
how their implants are ordered.”

Arjun Doraisami was a young man.
“I am asystems man, he said proudly.
“Finally all life is about systems!”
Abhed: Sounds good tome, but I
teel those systems make sense only
if someone implements them. Does
your hospital have a foolproof system
that ensures the patient gets the best
and not fakes?

Arjun: Usually good doctors won't
use fakes. That is part of the train-
ing. At Plus Care, we have central
procurement; based on rate or service
efficiency a brand is finalised.

For implants? No, we do not carry
inventory. Our doctors have prefer-
ences, and they call the supplier and
tell him to leave stocks in specific
stores, usually nearest to the hospi-
tal. In your friend’s case, the attend-
ing ortho will tell you where to buy
it from. See, implantsdonotforma
big part of a multi-speciality hospi-
tal’s revenue-earning surgeries. That
means, such hospital’s influence is
low. In a multi-speciality hospital, the
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‘We submit
to superior-
Ity, to age,

to seniority,
but neverto

logic’

number of patients who need bone
implants isa small percentage of the
total. An owner-managed or profes-
sional hospital is more concerned
about cure rate. They will leave it to
the specialist to select the brand.
Abhed: Even larger hospitals? You
can'tleave itto each consultant to
choose brands! Won't there be chaos?
Arjun: Exactly. Some hospitals opt
for what is called ‘bundling’. Here,
the supplier packages the accessories
needed for different kinds of surgeries
into bundles, and these he supplies

at a low cost. This saves the patient’s
family the stress of running around
and buying specifics about which they
don’t know enough.

Abhed: And saves the hospital inven-
tory carrving costs!

Arjun: Hmm... fraught with control
weaknesses though. It saves the pa-
tient the running around and stress.
So astandard bill of materialis the
basis for bundling and the patient is
asked to deposit say Rs 1lakh betore a
surgery and against that the bundle is
issued to the OT. I am under pressure
to adopt that system here, but I have
known suppliers to short-change.
Abhed: Isn't inventory the reason for
not carrying high value drugs and
implants here at Plus Care? I was
finally told to buy a titanium plate for
Paritosh, but the doctor insisted that I
buy from a specific shop. Why is that?

- Why can't I buy from where I want to?

Arjun: [ know. A patient could get
the same implant anywhere but I will
go one step turther: even ifthe patient
buys from elsewhere, the doctor will
refuse. He fears complications.
Reason? Could be the doctor’s con-
cern for avoiding spurious implants.
You know that case of the fake heart
stents that turned fatal? Same thing,
Oramonopoly gets artificially cre-
ated by the doctor through patronis-
ing a specific shop, and seller becomes
free to charge whatever he wants.
Abhed: That aloneis arecipe for
malpractice! It may be a genuine pret-
erence for satety, maybe the vendor
1s known to stock genuine implants.
Can't say. But thisis the culture we
have encouraged in our country,
where dependability is not natural.
Corrupt practices are. And to cir-
cumvent that, we create sub systems
which encourage malpractices! Like
your outsourced MRI...
Arjun: Let me be frank, when you
existin an economy where you are not
sure of getting the best, where there
can be concealing, where there is
rampant corruption, the doctor also
plays sate. He 1s not a chemical engi-
neer to know fakes when they come in
pretty packages! Maybe that is why he
insists “buy from this shop only’!
Abhed: Have you wondered why pa-
tients say, ‘give me the best’ even when
theydont knowwhatis the best? It
is a covert way of saying please don't
fit me with fakes and kill me. It’s like
telling your captor, take whatever you
want, but spare my lite! Because there
is no information system that tells you
why brand B is cheaper than A.
Arjun: You are not wrong. If you ask
questions, you can get answers. But
patient never asks, and so doctors

donttell! @3
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ANALYSIS

DR DINAR KALE

N THE HEALTHCARE INDUSTRY,
regulations and standards play a
significant role in assuring cons-
umers of the safety and efficacy
of the medicines, equipment and
healthcare services. The case high-
lights serious weaknesses in the
regulations governing healthcare
industries in general and the medical
device industry in particular. Take, for
instance, the failure to diagnose Pari-
tosh’s fracture correctly: It resulted from
the poor quality X-ray machine that did
not report a fracture. Lack of effective
regulation has led to the presence of
such counterfeit products in the market.
The medical device industry forms an
important pillar of healthcare supply in-
dustries. It plays a central role in patient
care, starting with diagnosis, treatment,
in the OT, at the bed side, post-surgery
and, in some cases, even after discharge.
The medical device industry in India
stands neglected by policy-malkers,
regulators and industry associations.
This has serious implications for the
development of a safe and effective
healthcare system for the people. The
absence of regulation also delays the
entry of authenticlocal manufacturers
into the market, since norms, approv-
als and guidelines are all a blur. This
regulatory vacuum has created a market
that is dominated by MNCs on one end
and some counterfeit manufacturers on
the other. The latter sell cheap by using
raw materials of sub-standard quality
and circumventing safety norms. Hos-
pitals driven by profits alone prefer the
cheaper alternatives, which has serious
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FIX THE

MISSING LINK

The medical device industry stands neglected by
policy-makers and industry associations alike

implications for patients’ health, as seen
from the three wrong surgeries carried
out on the right arm of Sunetra Govil. In
her case, the bone plates were fake, and
incorrectly used. One may even question
the awareness of attending doctors,
since a fundamental bone density test
was not carried out on the patient.

Some premier MNC and local com-
panies have their products approved
by overseas regulators thereby gaining
a false halo of quality assurance. Using
these approvals as a marketing tool,
these companies have created mutually
beneficial relationships with doctors.
Doctors prefer to use or prescribe qual-
ity products from them and, in turn,
companies charge high prices knowing
the preference of doctors. This relation-
ship has resulted in a monopoly for these
firms in some segments of the Indian
medical device market, leading to a situ-
ation where the consumer is struggling
with affordability, while all other stake-
holders are benefiting from the system
— for example, Plus Care hospital’s MRI
decisionin the case.

Medical devices around the world
are classified based on their safety
requirements and several criteria are
considered to evaluate the potential
risk: degree of invasiveness, duration
of contact, affected body system and
local versus systemic effects. In the early
1980s, the Indian government realised
the need for medical device regulation.
However, the problem was a clear lack of
understanding of how medical devices
worked, their mechanism of action and
criteria of performance measurement.

This, in turn, created challenges for
implementation and enforcement of
regulations and standards. In India, this
is aggravated by a lack of coordination
between various bodies in states and at
the Centre involved in the enforcement
of standards.

Itis clear that to prevent incidents such
as misdiagnosis of Paritosh’s fracture
and use of fake implants in the case of
Sunetra, or to break the nexus between
doctors and companies, there is need
for a‘smart and appropriate regulation.
In 2013, India took small step towards
that by introducing new amendments
to the Drugs and Cosmetics Act, 2013 in
the Upper House of Parliament. These
amendments recognise medical devices
as a distinct category and incorporate
new regulations in line with standard
international practices developed by the
International Medical Device Regula-
tors Forum (IMDRF). Sadly, it has been
two years and the Bill is still awaiting
Parliament approval.

It can be seen that health awarenessis a
mindset issue that grips not just the pa-
tient but also the Indian policy-maker.
And Abhed’s thinking is right. It’s about
systems, controls, measures, integrity...
and, as the case study shows, a ‘smart
and appropriate regulation’ that brings
all these together is still the missing link
in the Indian healthcare system.

Meanwhile, the patient bears the
brunt, blaming Karma or God. @

The writeris Senior Lecturerin
International Developmentand Innovation at
The OpenUniversity Business School, UK
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EALTHCARE IS
BUSINESS WITH
Acause —itsa
telling statement.
[t reflects a blend of
both the business
of care delivery and
the cause of human
suffering/healing. Across this case
study, as Abhed Govil probes deeper,
he unravels the mismatches and di-
lemmas around the balance between
the business and the cause. Itis unfair
to assume that the cause of human
suffering is the driver for sustainable
hospital business. Similarly, there are
many scenarios of multiple conflict-
ing rights — where choices are not
clearly available. For instance, the
muotivation for innovation in medical
technologies will be diminished with-
out the profitability gains attached to
it. Therefore, the solution lies in

the blend of the business and the
cause. The point is: how we balance
and make the blend effective. In the
context of this case, stated below are
10 key areas to ponder.

1. Responsible purchasing: The
ever evolving dynamics of the power
triangle between doctors, owners and
management in any hospital cannot
beignored. What it takesto arrive at
the meeting point is to first define the
clarity on standards of medical qual-
ity and ethics for everyone to abide

by. Balancing between cost/margins
and quality of careisvalid aslong as it
does not compromise safety. There is
no need to overdo quality. Likewise,

WHO IS

TOBLAME?

Shift from post-facto blame to proactive
accountability for assured patient outcomes

one cannot underdo it either. Safety is
the point that differentiates accept-
able quality from others. Surgeons
must be given the first and last right
to make the choice of device in the
interest of the patient. While their
decision must be upheld over the
motives for profitability, they must
be able to justify their decision to the
purchase manager.

2. Influence in prescribing: I dis-
cussed this in the previous analysis as
well. Itis hard to tell ifthe influence
1s positive or negative. Extreme views
do not work. Tipping point here is

to make disclosures. If payments to
physicians were disclosed to public,
then Abhed would have a meansto
assess ifthere isa conflict of interest
due to commercial dealing between
the surgeon and the supplier. Ban-
ning an activity also killsits upside
along with its downside. Disclosures
will moderate it.

3. Referralbonus: What if the MRI
was actually established inside the
hospital and the surgeon got a bonus
for cross-selling services? All too
suddenly this begins to look ethical.
Absolute idealism is impractical and
unsustainable. Tagging referral fee as
a kickback or a cut does not resolve.
Instead, it promotes black money
dealings to settle the marketing
alliances. Rather, we could consider
regulating it at an ecosystem level.
This is not to say that kickbacks are
beinglegalised. Transparently incen-
tivising referrals will encourage in-
novation of many more care delivery

models - with needed collaboration
and high levels of interoperabil-

ity. Whereas what needstostop is
hospitals refusing to accept external
diagnosisreports — isn't that a forced
internal referral?

4. Managing affordability without
compromise: Plot the treatment
options on a graph with timeline on
the x-axis (from old to new technol-
ogy) and price on the y-axis. Now,
plot original and copies for a relative
positioning. Based on available cash,
itis wiser to shift to an older-but-
original quality instead of a newer-
but-fake. Metaphorically speaking,
itis more assured to getan original
iPhone4 instead of a fake iPhone6.
When budgets are limited, choose
reliability of the old-original over the
advancements of the new-fake.
Likewise, shift to a reliable value
segment brand instead of a copycat
ofthe top brand — either way stick to
reliable quality.

5. Knowyour options: This phrase
is relevant at all levels — for decision
by purchase manager, for decision
of choice by surgeons or for patients
to make their choices. The most
comprehensive way to address this
need is to start mappingitto areliable
and latest disease classification like
ICD-10 with all options filtered by
their availability status in the local
area. Thisis unlikely without the
regulators’ will. Else, best it can go

is through a non-profit organisation
adopting this as a mission. Univer-
sallisting is a foundational step in
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enabling informed choices.

6. Health (care) awareness: There
is enough said about healthy eating.
We all make our own choices based
on avariety of information gathered
through many means — reading,
media, family/friends, internet ete.
None of us are qualified nutrition ex-
perts. Nor are we training to become
dieticians. We do this research and
take active interest as a responsibil-
ity towards our own health or the
health of our dears. Then, likewise,
why are we not doing the same when
it comes to healthcare? Even the
regulator supports the standardisa-
tion of nutrition facts on labels across
food items to aid our endeavor to stay
healthy. Awareness of medical terms
and options is equally important.
When in need, credible information
must be easily available. Professional
associations for every specialty and
the NGO/NPO sector have to playa
key role here,in addition to suppliers
and providers.

7. Informed consent: Is it just about
aform to be signed? Unfortunately,
the essence of this is lost when it
simply boils down as requirement
for paperwork. Do patients really
understand the risks, benefits and al-
ternatives of the proposed treatment
options, before they sign the consent
form? Thatis the difference between
simple consent and informed con-
sent. Itis alegal and ethical right of
the competent patient (or surrogate
thereof) to direct the choices about
her/his own body; and, in turn, the
ethical duty of the physician to involve
the patient in such decisions includ-
ing but not limited to the nature of the
decision/procedure, reasonable alter-
natives to the proposed intervention,
the relevant risks, benefits, and un-
certainties related to each alternative.
In this case, Abhed needsto crucially
examine the controls over the assess-
ment of his mother’s understanding
of her treatment and her acceptance
of the intervention.

8. Common minimum standards:
The regulator needs to raise the bar
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forentry. Nip it in the bud — that’s the
most effective way to keep the market
free from sub-standard quality.
Framework to regulate devices needs
domain depthin everyareaplusa
process of incorruptible independent
validations. We have to treat the al-
lowance of sub-standard devices into
the menu, at the same level that we
treatarms and bombs entering our
society to kill our citizens.

9. Errorreporting and agile active
vigilance: Consumer complaints and
redressal mechanismsare an integral
part of a continuous improvement
process. We have to take astronger
stand on medical accountability with
fair and appropriate consequences

Communication
and transparency
are the most
effective levers
for assurance and
accountability in
healthcare
delivery

for negligence. If we really mean to
make safety a priority, then cases of
negligence must be dealt with the
same level of harshness as those of
dowry, sexual and other such heinous
crimes. We have to offer whistleblow-
er protection to encourage reporting.
Enforcementis not an easy task.
Nabbing the malpractices will also
need agile,active, non-corruptible-
vigilance. Public participationis

the most sustainable way to do this.
Culture of accountabilityis a balance
between rewards and sanctions - or
carrots and sticks. Positive fearis

an important watchdog. For simple
examples, we can look at the DND
complaints process supported by

TRATI; or howthe RTT Act hasshown
its worth in changing the tone of our
democratic setup. The design of the
road map that implements error
reporting may reference such similar
tried and tested formats.

10. Collective accountability and
shared decision making: Health-
care deliveryis a not a solo sport.
Collaboration must pool expertise
and resources for assured outcomes
and improved patient care. Evolu-
tion beyond informed consent is
shared decision making; where the
doctor and patient participate with
each otherin collating/analysing all
possible dimensions and variables

to make decisions together. This
open-dialogue-approach is the most
effective in achieving optimized levels
of care. It brings out the most intricate
yet relevant aspects to personalise the
decision.

End Notes: Communication and
transparency are the most effective
levers for assurance and account-
abilityin healthcare delivery. This
case clearly shouts out for the much
needed emphasis on proactive
accountability. Overly relying on
blame can also make the physicians
risk averse. We need to keep them
empowered with adequate room for
personal discretion and judgment —
it will enhance their research with
benefits onlyto society. While we may
have incident-response-mechanisms
in place to manage adverse events, to
affix blame and to remedy the report-
ed errors; agile active vigilance has a
bigger upside that will deliver saved
lives and alleviated sufferings. We
have to shift from post-facto blame to
proactive-accountability for assured
patient outcomes. This will inculcate
mindfulness throughout the sectorto
move beyond events and occurrences
to arobust culture of accountability.
Needlessto add, also raise our health
quotients. I

Thewriteris MD, INHX (Indian Healthcare
Exchange). Heis akeen analystofthe healthcare
industry with primary focus on supply chain,
medical devices and patient experience
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Expect to see a lot more
people travelling in the new
yvear in search of local flavours
and genuine experiences

By Nikhil Ganju
S2014DRAWSTO robust pace over the next
a close, without decade orso as the emerg-
leaning too much ing markets of Asia, Latin
out on the prover- America and eventually
bial branch, I can Africa, mature and grab
safely surmise thatit has amuch largershare of the

never been a more exciting
time for the global travel
industry. Travel, that en-
gine of pure unadulterated
joy and also commerce, has
never been more prevalent
and more economically
important — global travel
bookings are estimated
tobe close to $1.5 trillion
and predicted to grow ata

global travel pie.

After being rocked over
the last few years by events
primarily triggered by
the global meltdown and
recession, and constantly
threatened by increasing
political instability in var-
ious parts of the world, at
the end of 2014, the global
travel industry as well as
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travellers have genuine
reasons to be optimistic
about the near future.
Various surveys and stud-
ies concur on the return-
ing buoyancy of traveller
sentiment in terms of
increasing spending
predicted for 2015. That's
true even for the Indian
market. According to the
TripBarometer, which is
the world’s largest travel
and accommodation
study, Indian vacationers
intend to increase their
travel spending by a ro-

LOCAL FLAVOUR: Travel
is increasingly moving
away from ticking off
'touristy things' from
your list to experiencing
local culture

bust 15 per centin 2015 to
an average of Rs 2,20,000
through the year, even
though only about a third
of them are ‘very optimis-
tic’about the economic
outlook.



For the purpose of this
piece, instead of dwelling
separately on a ‘wrap-
up’ of 2014 and ‘crystal
ball gazing’ for 2015, and
since the market never
changes on the night of 31
December, I have collated
and briefly elucidated on
some trends we have been
seeing for awhile in the
world of travel and travel-
lers — a common thread
running through most of
these is the increasing use
of technology and how it
is turning travel discovery

and consumption on its
head for the most part.

Mobile

Yawn, most of you are
probably thinking — but
in my defence, I would like
to clarify that most of us

in the industry no longer
think of mobile as a ‘trend’
anymore — just like vou
wouldn’t think of an air-
plane as a‘trend’ anymore
— it’s just a ubiquitous en-
tity, conduit, companion,
channel, device, technol-
ogy, call it what you want,

“ To do what the
locals do is the
latest travel trend
with more and more
travellers looking
for authentic
experiences

it’s just everywhere now.
And its repeated mentions
in the subsequent ‘trends’
will show just how.

Mobile Booking

Over the next few years,
it is a widely known pre-
diction that more travel
bookings will take place
over mobile devices than
through the good old
desktop. While a couple
of years ago, this was still
‘piein the sky’ thinking,
those who have woken up
late will be surprised to

know that even in India,
mobile travel bookings
are expected to touch well
north ofabillion dollars
in 2015. And before they
were making actual book-
ings, travellers were using
their mobile devices for
many other travel related
things — search for infor-
mation on destinations,
comparing real-time pric-
ing, checking flight status
and schedules, finding
places on maps, discover-
ing stays and things to see
around them, and more
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than anything else, taking
and sharing trip images.
By the truckloads. This
will only continue and be-
come a tidal wave in 2015
that travel companies will
be forced to learn how to
ride. Or perish.

Discreet Travellers
Travellers are becom-
ing more self-reliant and
discreet. In fact, a sig-
nificant number of them
are explicitly demanding
to be excused from the
‘template-driven’, ‘per-
sonalisation’ attempts by
airlines, hotels and other
travel suppliers. But they
are also demanding more
control over elements

of their planning and
consumption of travel

— think self check-in's,
printing of baggage tags
and boarding cards, pur-
chasing extrabaggage and
other ancillary services
online prior to reaching
the airport, self check-in’s
at hotels (a trend still in its
early stages, but predicted
to be rapidly adopted
shortly) — you get the
point.

Local Immersive Travel
The continued rise of
‘local immersive travel’.
A hark back to the days of
old when travellingtoa
destination meant much
more than a whirlwind
tour of the ‘must-see’
attractions plus ‘cultural
evening thrownin. A
meaningful set of trav-
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ellers (some ofthem
already described in the
earlier point about dis-
creet travellers) will look
to their travel suppliers
(hotels, travel agents) to
give them local insights to
be able to ‘do what the lo-
cals do’, indulge in slower
experiences that help
form lasting memories
and hopetfully relation-
ships — the way travel
used to back in the days.

The Millennials
Primarily born in the last
quarter of the last century,
these are people (mostly
like me) who seem to have
a more practical approach
totravel, who are doing
things themselves using
technology whereverit’s

As travellers
look for budget
deals, LCCs will

continue to
gain market
share

available — researching
+transacting + sharing
travel online, etc. While
their spending power is
bound to increase over
time, they are currently

a notch below slightly
more senior travellers who
prefer and consume lux
travel.

The Chinese Traveller
Enough and more has
been said about the
market-changing oppor-
tunity that the increas-
ingly outbound Chinese
traveller represents. For
you and me — expectto
see a lot more Chinese



travellers at airports, in
destinations, restaurants
and last but not the least,
in luxury shopping malls
around the world.

Rising LCCs

LCC’s (low-cost carriers,
for the uninitiated) will
continue to gain sky-
share, for the time being
at least. Already in most
markets across the world,
their share exceeds that of
legacy carriers (including
India). Expect them to
continue unbundling their
charges, albeit in a more
transparent manner as
consumers get more vocal
about ‘hidden costs’.

Simplifying Travel
Searches

That researching a
holiday online is a time-
consuming activity has
been a well-known fact
for a while now. Sifting
through the mountains

of information, reviews,
photographs, prices, deals
etc., online hasbeena
complex task which few
travellers enjoy anymore.
Fortunately, startups
abound which are looking
at tackling this problem
and healthy progress is
being made at leastin the
area of ‘curated travel list-
ings’ where travellers view
a filtered, personalised
and perhaps even contex-
tual list of accommoda-
tions, attractions, etc.

Shared Economy

The explosion of the
‘shared economy’ will
continue and apart from

the now well-known Uber
and Airbnb, other models
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Travellers are becoming
more self-reliant and
discreet, explicitly
demanding to be excused
from the ‘template-driven’

attempts by travel suppliers

will emerge in this area.
Technology will continue
to make further disrup-
tions in this area as these
companies and models
themselves mature and
tackle the legislative hur-
dles they earlier ignored.
From a traveller's perspec-
tive, this will only dovetail
into the existing trend
(mentioned earlier in this
article) of immersive local
travel and discreet travel-
lers, as they choose unique
accommodations and
experiences.

Online Hotel Bookings
Hotel bookings online is
notreally a trend from a

global perspective since
booking hotels online is
nothing new, but from

an Indian perspective, I
would still like to include
this in here to simply un-
derscore the fact that this
is an irreversible trend as
more and more travellers
experience the conve-
nience of booking hotels
online and increasingly on
their mobile devices.

Omnipresent Reviews
Reviews will become
ubiquitous in India —
both consumption and
contribution. An already
established phenomenon
worldwide, online reviews

BE MY GUEST: Sites such
as Airbnb that allow trav-
ellers to stay in people's
homes have become
popular as they provide a
different experience

that help travellers com-
pare accommodations
and restaurants have
become the norm in India
as well. Interestingly,
Indian travellers are now
catching up with their
global counterparts when
it comes to contributing
reviews as well — leading
to the virtuous cycle of
establishments them-
selves requesting guests to
contribute more reviews,
in order to build their
reputations online. [J

A The authoris CEOof
Tripadvisor India.
Formore lifestyle stories, visit
wee.businessworld.in
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1.7GHz Octa-
core Mediatek
processor

1GBRAMand
16GB internal
storage

8MP primary
camera, SMP
selfiecamera

4.8inch1280
x720 AMO-
LED display

2050mAh

\ e _ battery

HEREARETHOSE
ofuswholikea
smartphone to
have some solidity
and heft. And then
there are others who like
their devices light. The S
5.11s fly-away light; so light
that I initially thought
the battery was missing.
This sliver of electron-
ics comes from Chinese
company Gionee, which
should probably make all
the headway it can while
Xiaomiis out of action
thanks to a banin India.
The S5.1isreallyall
about its slimness. It'sthe
slimmest phonein the

Feather light and wearing a
bright colourful screen, the
Gionee S5.1is great for those
who don’t like chunky.

By Mala Bhargava
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world. And yes, it’s called
5.1 becauseit’s that many
mm thick.

What might have looked
ordinary in a thicker form,
looks and feels specially
nice because it seemsa
marvel to be able to pack
in so much in such little
space. And itis. Of course,
you'll have to be super care-
ful with it becauseit’s easy
to forgetin a pocket or any-
where else. You wouldn't
want tositonitand heara
bit of a snap, though it’s not
about to bend.

I had alook at the white
version, but there are
black, blue and pink ones



available as well. It’s all
glass and metal and has
nice classy looking edges.
The back doesnt open

up, but well, the phone is
light enough for you to be
keeping a portable charger
handy somewhere. No one
should be seen without one
ofthose any more.

Gionee has put all sorts
of stuttinto the box and
that includes a flip case.
Thoughttul really, but the
case hastobestuckon
with whatever they've put
on it and this will eftective-
ly hide the whole reason for
which the phone is thought
to be special.

Alsointhe boxisan
OTG cable, the usual
charger and a number
of screen guards. The
screen on this phone is
an AMOLED, strongly
coloured and vibrant and
no cOMpromises on view-
ing angles. [t'sa1280x
720 display of 4.8 inches,
[t's narrow and even my
thumb can reach to the
other side of the display.

On the home screens,
you'll notice all the app
icons. Gionee is another
phone maker that likes to
put its own skin on top of
Android in a way that they
hope will make them dis-
tinctive. Ask most users
who've seen plain Android
and they’ll tell you it’s just
an annoyance. I'm afraid
I'min that camp as well,
as I'd rather have the op-
tion of doing what I want
on the phone and if not,
stock Android is pretty
nice looking on its own
steam. Instead, several
companies have tried to
customise by removing
the app drawer, chang-

ing icons, and providing
themes and gesture fea-
tures. That'’s what Gionee
has done with its Amigo
2.0 interface as well.

The benchmarks place
this handset somewhere
between the older HTC
One (not the M8) and the
LG G3. It works fine but
some reviewers do report
lag. I'm afraid that'sa
situation that occurs with
many phones, once theyTe
fullyin use and packed
with apps and data. The
55.1 has 16GGB of internal
storage but no external slot
and that’s a downer with
many, except that at least
it’s better than the 8GB you
often get. Gionee has put
in a lot of apps onboard to
begin with though.

The handsethasa
cramped but interesting
keyboard with predictive
text on steroids. You can
tlick words up and have
them float up into the text
area. That's always nice
and as you get used to the
phone, akeyboard like this
will make one handed text
input easy. Of course, all
sorts of keyboardsarea
download away.

The cameras on this
phone are SMP and 5MP
and theyre both about
average. The camera lens
doesn’t stick out of the
phone, which is a nice bo-
nus. There are two camera
apps, one regularand a
“Charm Camera” that lets
you do all sorts of things
like beautify and also click
documents.

[f big heavy phones
really frustrate you, con-
sider this slim Jim. [{J

A mala.bhargava@gmail.com

HUAWEI —
HONOR 6

Huawei’s recently launched Honor & has the
design popularised by earlieriPhones. The
slab-of-glass look, thoughitisn't glass on the
back.It'snow a bit of a tired design, having been
copied and given atwist here and there by so
many companies. Butifyoure notlooking for
something particularly different, it works.
It'ssa5-inchscreen phone and beingin
the pre-phablet size, it’s easy to hold and use,
including withone hand. Ithasa1080x1920
screenwith anice high pixel density of 445ppi.
Whenever you turn the phone on, thelock
screenwillshow you a new wallpaper, though
you can just setyour own, of course. It makes
foranicesurprise. Swipingup from the bottom
ofthelock screenbrings up a quick menuwhich
includes things Huawei thinks you might want to
access quickly, forinstance, the music controls.
You also have an option of two home screen
styles, onereqular Android and the other “easy”
mode withlargetiles. There are lots of other software
touches like that with Huawei’s “Emotion Ul" interface,
ontop of Android KitKat whichis nothing specialand
mostly annoying as most such “skins” are.

TheHonor buses Huawei'sown 1.3 GHz octa-core
processor,Kirin920. With 3GB of RAM towork with, it
has the phone performing smoothly with no hiccups
and slowness. Thebatteryis a 3000mAh and perfor-
mance fine —not spectacularly —and you have some
power saving modes that help. There's 16 GB storage on
boardwith acardslot for 64GB additional.

Cameraspecs are good —13MP and SMP —witha
simple comeraapp. Camera performanceis about
average, sometimes surprisingly good evenin low light
and sometimes as noisy as many others. Butit does
have afastshutter.

26 January 2015 | BW | BUSINESSWORLD | 133



D AFTERHOURS | apps

Make you picture
office on your iPd

day by SIEEPi“g
gy Mala Bhargava

FORCLEARER
PHOTOS

PHOTOEDITING
APPS areadime
adozen, but
Perfectly Clear
auto corrects
your photos ina
mere moment.
It'sonbothiO5 and Android forRs 190
andalsoonthe Amazonapp store, for
those who have the Fire or for those
who have Blackberrys withaccess to
the Amazon store.

Perfectly Clear canstartin camera
mode, or pick up photos from the gal-
lery. Inaflashitenhances theimage,
makingitlook surprisingly better. This
Isn'tanapp foreffects —you'llhave
touse the ones onyour device oruse
another app for that. And while many
effect apps letyou adjust properties
ofthe photo, it's time consuming.
Perfectly Clearis a quick fix,asome-
what more interesting one thanthe
enhancement feature youmay find
onyourdevice.Thereis additional
tinkering to exposure, dark andlight,
tint etc.
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MICROSOFT WORD
FORIPAD

IPHONE AND IPAD users can finally get

a functioning set of Microsoft Office
applications free from the App Store. It
you'renot a businessuseryounolonger
need an Office 360 account to create
and save documents, not justview them,
as before. You'll need to get Word, Excel
and PowerPoint separately. Thosewho
were onthe fence about buying aniPad
because they weren'tsureif one could
use Office onit maynow find the decision
eqsier.

The Office apps are not as jam packed
with features as the computer versions
but theyre definitely usable. Until now,
there were many other apps you could
use, but thisistherealthingand can
evensave your files to Dropbox. Happily
forconsumers, Microsoft has figured out
it could lose the grip on users for office
applications
uniessitgivesa
little. Apps for
Android are com-
ing soonmaking
alltablets more
productive,

CATCH SOME
Ll11

BETTERSLEEP, FROM the Runtastic
people,isanapp that helps you track
your sleep andcorrecta few poorsleep
habits — provided you want to work
towards that. Download oniOS or An-
droid free (Rs100 to unlock all features)
and placeitnexttoyour pillow, where it
proceeds to calibrate, figuring out the
flat and still feel of the bed to differ-
entiateit from
movement. Then,
vou see ifyou
wanttosleep the
recommended
amountoroth-
erwise, toucha
fewbuttonstolog
whetheryou ate late, worked out, drank
caffeine, etc, and press the start button
tosleep. Ifyou move too muchtheapp
will decide you're not sleeping too well
and based onthe pattern, giveyoua
reportthe next morning.It’s up toyou
to change around whatever needs
changing, of course. You have stats to
work with—nowimprove thatsleep to
improve your day.




By Mala Bhargava

SWELOOK FORWARD TO 2015 AND, I'M SURE, MANY DEVE-
lopments in technology, I cant help looking back to the end
of 2014, on a sad personal event. I lost my marvelous father,
aformertest pilotin the Indian Air Force and an exceptional
person, to a sudden illness that left my family and me reel-
ing at the hole in our lives. As I eventually got myself back
to work, I realised that in a way, it was my father who was
responsible for my writing my long-standing column in
this magazine. This is because it was he who put the love of
technology into us — me and my siblings. While he lay in
his hospital bed, 86 years old, losing blood, getting weaker
and in obvious discomfort, he still called for his gadgets to
be brought to him. Fancy complicated watch, iPad, phone,
special headphones, FM receiver, he wanted them all with
him in the ICU. Of course, he was allowed no such thing.

Today we talk of “digital natives” and a generation that
hasbeenbornintotechnology, but for my family, digital life
beganlongago, thanks toafather whohad an abiding fasci-
nation with new ways of doing things. It started long before
I was anywhere on the scene. When he was in Allahabad
University, he rigged up his hostel room door to switch on
the lights on being opened. This caused such a stir that his
friends and relatives would regularly bring “tourists” to see
this bit of magic for themselves. Today, we wouldn't think
twice about lights that turn on automatically. In fact, today
lights are supposed to do what we want even if we're not
there and when we are, respond to our moods.

Early adopters is a recent term, used over the past ten
years or so. But we were early adopters ever since I can re-
member. One day I got home from school to find strange
boxes adorning the walls of all our rooms. These were inter-
coms, now almost obsolete. But how amazing they seemed

THAT'SIT

THENAND
NOW

A lifetime past shows how one can never stop
feeling wonder at technology

when they were a new concept. My father gave all of usa
Morse code and that’s how he alerted us to the fact that he
had a message for us. Amusingly, our houses being small, we
could heareach other without the aid of technology anyway.
But it was fun while it lasted. Today, a mere vibration on a
wrist can relay a message.

There was also much excitement in our house when a de-
vice that seemed to conjure up awhole orchestra in front of
you, arrived. A little box with buttons and some earphones
— the Walkman. I still remember the absolute wonder on
our faces as the music came alive on this revolationary gad-
get, sounding soreal and sodifferent from ourscratchy LPs.
One third of our living room used to be taken up by audio
equipment, including ham radio tuners, amplifiers, and
enormous speakers. It was unbelievable that head-filling
sound could come out of the little Walkman and more so,
that you could carry it around with you.

Needless to say, our household had one of the first few
personal computers, the Sinclair ZX Spectrum. Ithad no
hard disk, no sereen, no nothing. It waslike halfalaptop. You
had to connect it to the TV to give ita screen and you had to
keyin code from the Spectrum magazine to use a program.
Wedidn't realise it then, but this newtoywas the startofour
careers, all of us children. Some years later, my father took
away my beloved typewriter despite my loud protests and
plonked a much bigger box on a table in my room. My first
PCwith just about nothing on itbut a C prompt that scared
me silly since I didn’t know what to do with it. But barely a
year later, I used it to create and launch a personal comput-
Ing magazine.

And so it was that we grew up with VHF radios and cas-
setterecorders, digital pens and FM equipment, using email
before the Web arrived and printing beautiful documents
before households even knew you could have a printer at
home. It was immensely enjoyable and the foundation for
what each of us in the family does today. And it’s only when
my father was gone that I realised fully where I got my ab-
solute wonder at technology from. [

malo@pobox.com, W @malabhargava
Forother columns by Mala Bhargava, visit www. businessworld.in

26 January 2015 | BW  BUSINESSWORLD | 135



B AFTER HOURS | LIBRARY

DON'TIGNORE
THEOBVIOUS

NINTERESTING

| —
NAME FOR ABOOK J——— = mllEI' -
that begins very 'HE POWER OF NOTICING 7 SEE N
well, right from What the Best Leaders See /f \"'::'“
the preface, which Maz Bazerman ’ ‘ ‘ \ \\\
shares person al exp- SIMON & SCHUSTER
eriences and then goes Pages 215: Rs 699

across to cover areas such
as school, college, church,
auction, gambling, finan-
cial institutions, a bit of
government, security, the
entire nine yards.

What emerges in Maz
Bazerman's The Power
of Noticing1s common
queries and pointers that
questionthefactsasan
outsider has noticed and
some suggestions with exa-
mples of how it could /shou-
1d have been addressed.

A particular example ot
what an audit firm should
and should not dois quite
relevant, given the fact that
by extending to everything,
the firm lays itself open
and unable to deliver an
independent audit.

In his book, Bazerman,
a professor of Busi-
ness Administration at
Harvard Business School,
brings about common
facts at different levels and
categories, where some
examples of how it does not
affect me, leads to implicit
blindness (which I am sure
even in family and friends
surroundings, we end up
practicing ). How there are
practices, that the industry

¥ BY ANAGGH DESAI

implicit blindness leads to
a continuation of bad prac-
tices till the bubble bursts.
Whetherin personal or
professional life, who does
not notice conflict of in-
terests — most businesses
end up doing it, however
practically everyone ends
up turning a blind eye, here
the example of Satyam has
been referred to; but stop-
ping or stepping away from
recognising the conflict or
calling it out is difficult and
few managetodoit.
Except for Satyam,
most examples are from
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Whetherin pers-
onal or professional
life, who does not
notice conflict of
interests — most
businessesend up
doingit, however
practically
everyone ends up
turning ablind eye

the companies in the US,
where the financial ir-
regularities have been the
focus and the author asks
questions of what could
have been controlled or
should have been checked
by the leaders.

I would have liked
some examples or cases
where the best leaders had
noticed and guided their
organisations better. But
then it would not have fit-
ted in the examples used.

I have had the pleasure
of working and learning
with some good leaders

I.Il
[

»

during my career, who had
immense power of noticing
things — asking for more
data, information, access
— than was presented
tothem in a normal way,
which helped them in mak-
ing better and informed
choices. But, there are
many variables, circum-
stances (not that I condone
the ethics part) where in
spite of being aware, notic-
ing, one endsup turning a
bit of blind eye. And some-
times it comes back to bite
you, when you realise that
‘Hindsightis 20/20’.

The book would be a
good read, may be twice
over the first time to get
through and understand
what the author is referring
to and then mapping some
of one’s personal examples
and howthey could be
addressed differently by
noticing the variables that
had not been considered. 2

|
M Anageh is Co-founder,

1499, a customer experience
design consultancy



VISIONARY LEADERSHIP
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Lead, Heal and Manage

SHIPIN PUBLIC HEALTH

now more than ever.
Poor distribution and low
numbers of health workers,
low public spending, an
unregulated private sector
and poorinter-sectoral
coordination all cripple the
health system, leading to
high infant and maternal
mortality. This means that
problems such as child-un-
dernutrition are allowed to
continue without any kind
of coordinated or sincere
response. Only visionary
leadership can help people
exit their official silos, to
coordinate inter-sectorally
and identify durable solu-
tions. Leaders with the
ability to empower and
inspire health workers,
create partnerships, and
build ashared vision, all
make universal health
coverage seem like areal
and proximate possibility.
All of which makes Vision-
ary Leadershipin Health a
very timely addition to the
public health literature.

The absence of public

health leadersisahard
gap tofill. Public health is
a relatively new profession

I NDIANEEDS LEADER-

3 BY ANNA SCHURMANN
e

in India, and public health
was neglected for the first
60 years of the country’s
history. In the public sec-
tor, medical doctors run
the health system in most
states (Tamil Nadu being
an exception). Doctors are
trained in clinical service
delivery — not managing
programmes in a complex
systems environment.
Some excel, but that is luck,
not training or prepara-
tion. The result of is poor
management and poor
health outcomes — and
too few doctors available to
deliver clinical services.
This highlights a need
to ensure all people within
the system have the right

skills to perform their job
responsibilities, especially
when there are too few
health workers.

There have been recent
efforts to build public
health capacity, with the
establishment ofthe Public
Health Foundation of In-
diain 2006. However, we
still lack senior leadership
at all levels of the health
system. The book offers a
framework for public
health leadership, with
details of the different
competencies and actions
required. The four com-
ponents of the framework
are: create and commu-
nicate a shared vision; see
the big pictureto analyse
the vision-reality gap; find
the path and; inspire and
empower stakeholders,

Itisillustrated with case
studies and lessons learned
from all over the world,
mostly from resource poor
environments. Some of the
highlights include Thai-
land, Ugandaand Senegal’s
local responses to the HIV/
AIDS crisis, all of which
were locally driven and
cost effective. In all cases,
there was strong politi-

cal commitment, multi-
sectoral and multi-level
coordination, effective
monitoring and data use,
large scale implementation
and integration between
prevention and care. None
ofthese success factors are
possible without strong
leadership. These cases
provide a great overview
of the state of global

public health. This global
perspective is refresh-

ing. India’s public health
challenges are urgent, the
global knowledge base of
‘what works’is an impor-
tant resource.

The second section of
the book focuses on the
personal attributes ofa
leader, including team
building, negotiation,
communication, conflict
management, creating
partnerships and working
collaboratively. While this
is a shorter and latter sec-
tion, it is possibly the most
important content — key
to building leadership abil-
ity is to know yourself'well,
know your weaknesses and
constantly improve.

This book would be use-
ful as a textbook for public
health degree courses.
However, it also incorpor-
ates analysis tools useful
for problem solving and
thus, could also be ahandy
professional guide. While
it's too dryforreading on
the plane, itisan important
and timely book. Hopefully
it will help build the public
health leadership the coun-
tryso urgently needs. @l

A Schurmann is an indepen-
dent public health consuliant
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3 BY SURESH RAJAGOPAL

HATMAKES BANIYASASA
w BUSINESS COMMUNITY TICK?
Itisaninteresting subject

which the author Nikhil Inamdar
explores by showcasing five person-
alities from this community who are
behind Emami, Meru Cabs, Snap-
deal, Hindware and Bansal Classes.

Rokda: How Baniyas Do Business
(Random House) states that while
baniyas are perceived negatively
(think bloodsucking money lenders),
there are several positives too. Such
as their stomach for risk and high
trust culture, the strong joint family
and community support infrastruc-
ture and their penchant for keep-
ing close tab on costs and spending
conscientiously. For example, Neeraj
Gupta of Meru was ahead ofhis
times in recognising that travellers
needed a clean and efficient service,
which would be transparent with its
fare charging. With VC funding, the
ideareally caught on and the fleet
expanded. However, in its growth
phase, it faced rebellion within the

ranks, which crippled the service
and caused damage to cars. Lessons
have been learnt, ownership and
management has been segregated
and several new initiatives have been
taken. The company now has 8,000
cabs with over 1.8 million customers
every day across six cities.

Equally inspiring is the tale of
Bansal classes, which has put Kota
on the map of engineering and IIT
coaching. Hailing from a family of
modest means, V.K. Bansal graduat-
ed with flying colours and life seemed
rosy. However, muscular dystrophy
struck himataveryyoung age and
doctors gave him little chance of liv-
ing beyond 40. Undaunted and
though bound to a wheel chair,
Bansal took up maths coaching for
aspiring engineering students and
the rest, as they say, is history. Bansal
faced several challenges along the
way; lecturers were poached by
competition and several other classes
came up, some more successful. All is
not lost; under Bansal's guidance, his

£ T STl

Tnwt el s s T T

Al _—TLL e U

S

MK INAND AR

children are now aiming to grow the
business and recoverits lost glory.

The five tales in the book are told
well and are great studies of op-
portunism, risk taking, resilience to
tide over exceptionally tough times
and adaptability to change with the
changing business environment. On
the reasoning and analytics of bania
qualities which make them succeed,
the book does not delve deep enough.
An examination of their community
psvchology would have helped com-
plete the picture. [l

g _____________________________J
A Rajagopalis CEO,
Consumerge Wealth Managers
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In The Eye Of The Storm

AAMIR KHAN's latest film pk has stirred up a row even
asitsets records at the box office. Right-wing outfits
vandalised theatres screening the film in many cities,
alleging that it hurts Hindu sentiments. On Twitter,
#BoycottPK fought it out with #WeSupportPK. BJP
leader Subramanian Swamy claimed pk was funded
by the underworld and ISI. Aamir defended the film
saying: “We respect all religions... I don't think any of
us are talking about any one religion in particular.”

Stick For Support

Bollywood star SALMAN KHAN's visit
to Sri Lanka to campaign for incum-
bent President Mahinda Rajapaksa

has drawn flak from political parties
in Tamil Nadu. MDMK chief Vaiko

called Salman a betrayer for sup-
porting Rajapaksa, who

Real World Trouble

Tamil film actor Rajini-
kanth’s wife LATARAJINI-
KANTHisin trouble. The
Export-Import Bank of
India hasissued a posses-
- sion notice against her for
S non-payment of Rs 22.21

4

crore that Mediaone Global Entertain- was ruling Sri Lanka
ment had taken on credit for producing the in 2009 when civil-
Rajinikanth-starrer Kochadaiiyaan, di- ian casualties peaked
rected by daughter Soundarya R. Ashwin. in Tamil-dominated
Lathahad signed on asthe guarantor. The areas of the country
bank had issued a demand notice asking during the fight between
Mediaone to repay the amount with inter- thearmyand the LTTE.
est, liquidated damages and other costs Salman is the first Indian
within 60 days. When the payment was actor to be roped in for
not made, the bank decided to take posses- apoll campaign in that
sion of the asset, a bungalow in Chennai. country.

Conduct Unbecoming?

Sun TV Network chief operating officer C. PRAVEEN was arrested for allegedly sexually
harassing a woman, who held a senior post in Surya TV, the Malayalam channel under
the network. She quit her job five months ago. Police said she had furnished evidence,
including voice and data recordings of conversations. The network remained mum on
the development. Sun TV is owned by the Maran brothers — Kalanithi and Dayanidhi.

END OF AN INNINGS

M.S.DHONIdropped a bombshell by retiring from Test cricket
in the midst of India’s tour of Australia. Dhoni said he wanted
to focus on ODIs and T20s. One of India’s most successful
cricket captains and under whom India won the 2011 World
Cup, his name allegedly figured in the Mudgal report on the
spot-fixing scandal. Experts say his decision will not affect
his brand value. As per 2014 figures, he endorses 20 brands,
earning an average of Rs 13 crore per annum for each.

Photographby BW archive

SKY MARSHAL

M. SATHIYAVATHY has
become the first woman
director-general of civil
aviation. A1982 batch
|IAS officer, sheis cur-
rently additional sec-
retary and financial
advisor in the aviation
ministry and has a clean
image. Though she has
been appointed as DG
till 28 January 2017, she
may hold the post for a
fewmonths only assheis
set to be empanelled as
secretary later this year.
Her first challengeis to
restore Indian aviation
safety toits top ranking.

CLOSESHAVE

Hotelier SANT
SINGH CHATWAL
avoided a three-
year jail term for
running anillegal
campaign funds
scheme. Chatwal,
anlindian-Ameri-
can businessman
who has donated
to Democrats, including
likely 2016 US presiden-
tial candidate Hillary
Clinton, was sentencedto
three years of probation
thatincludes1,000hours
of community service
and afineof $500,000.

FRESHBREW

SANJIV SARIN will take
over as MD and CEO of
Tata Coffee after the re-
tirementofHameed Hug,
who holds the two posts
at present. The board of
directors at Tata Coffee
approved Sarin’s ap-
pointment as CEO-des-
ignate. He is currently
regional president for
South Asia at Tata Global
Beverages, the holding
firm behind Tata Coffee.
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COMPANY

WONDERLAHOLIDAYS
SNOWMANLOGISTICS
SHARDACROPCHEM
SHEMAROODENTERTAINMENT
MONTE CARLO FASHIONS
NCMLINDUSTRIES

TOTAL

ISSUE

AMOUNT (Rscr)

181.25
197.40
351.86
120.00
350.43
60.00

1.260.94

NO.OF | AMOUNT NO.OF | AMOUNT NO.OF [ AMOUNT

IPOs | (Rs.cr) IPOs (Rs.cr) IPOs (Rs.cr)
2005 53 9,989.5¢ 53 9,989.5¢
2006 73 19,852.46 73 19,852.46
2007 100 34,179.11 100 34,179.11
2008 37 16,904.42 37 16,904.42
2009 20 19,544.00 20 19,544.00
2010 64 37.534.65 64 37.534.65
201 37 5.966.28 37 5.966.28
2012 1 6.835.28 14 102.65 25 6,937.93
2013 3 1.283.79 35 33517 38 1.618.96
2014 b 1.260.9395 40 266.84 46 1.527.78

No.OF TIMES
OVERSUBSCRIBED

32.42
46.32
51.17
5.91
5.69
NA

COMPANY ESTIMATEDISSUE

AMOUNT (Rscr)
JYOTICNCAUTOMATION 240.00
GREATEASTERMENERGY CORPN 300.00
INOX WIND 700.00
ADLABSENTERTAINMENT 500.00
LAVASACORPN 750.00
ORTELCOMMUNICATIONS 115.00
MEPINFRASTRUCTUREDEVELOPERS 360.00
TOTAL 2,965.00
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No distance is too long
to reach out to a friend.

At Shriram Transport Finance, we spare no efforts to
reach out to our customers. So no matter where they are,
we go that extra mile to recognise their potential and get

them started in business with timely loans for used S H H I H A M
vehicles. We stand by them through their ditficulties and Commerciel Vehicls Einance

celebrate their success. So today, we can proudly say that CETS YOU GOINC

we have transformed the lives of over 9 lakh friends and we

will continue to do so.

AUM over 53,000 Crore ® 600+ Branches ® 600+ Rural Centres Finance For: Trucks ® Passenger Vehicles
e Multi Utility Vehicles ® Three Wheelers o Tractors ® Construction Equipment ® Cars Other Services: Tyre Loan
» Engine Replacement Loan # Freight Bill Discounting e Credit Cards ® Automalls ® New Look ® One Stop

Corporate Office: Shriram Transport Finance Co. Ltd., Wockhardt Towers, Level - 3, West Wing, C-2, G-Block, Bandra — Kurla Complex,
Bandra (East), Mumbai — 400 051. Tel: +91 22 4095 9595, Fax: +91 22 4095 9597. Email: corpcom@stfc.co.in

Registered Office: Mookambika Complex, 3™ Floor, No.4, Lady Desika Road, Mylapore, Chennai — 600 004,
Tel: +91 44 2499 0356, Fax: +91 44 2499 3272 | Corporate Identity Number (CIN) — LES191TN1979PLC007874.
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